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THE  PRESIDENT'S 
REPORT 


A  REPORT  BY  PRESIDENT  FRIDAY  TO  THE  BOARD  OF 
GOVERNORS  OF  THE  UNIVERSITY  OF  NORTH  CAROLINA, 

1983-84 


TO  THE  BOARD  OF  GOVERNORS  OF 
THE  UNIVERSITY  OF  NORTH  CAROLINA: 

I  submit  herewith  my  Report  for  The  University  of  North  Carolina 
for  the  year  1983-84.  I  am  pleased  to  include  the  Reports  of  the 
Chancellors  of  the  16  campuses  comprising  The  University.  These 
Reports  provide  a  more  detailed  view  of  the  year's  activities  on  each 
campus. 


Cordially, 


Chapel  Hill 
February  1985 


THE  PRESIDENT'S  REPORT 


A  REPORT  TO  THE  BOARD  OF  GOVERNORS  OF  THE  UNIVERSITY  OF  NORTH  CAROLINA 
BY  PRESIDENT  WILLIAM  FRIDAY  FOR  THE  YEAR  1983-84 


INTRODUCTION 


The  year  1983-84  marks  the  twelfth  year  of 
dedicated  service  by  the  Board  of  Governors  and  the 
General  Administration  of  The  University  of  North 
Carolina.  The  purposes  for  which  this  board  and  our 
present  University  governance  system  were  created 
continue  to  be  worthy  of  our  best  efforts:  to  provide 
a  well-planned  and  coordinated  system  of  higher 
education,  to  improve  the  quality  of  higher  education, 
to  extend  its  benefits,  and  to  insure  a  more  effective 
utilization  of  the  state's  resources.  Significant  ac¬ 
complishments  in  1983-84  have  furthered  our  pro¬ 
gress  to  these  ends. 


BOARD  OF  GOVERNORS 


National  recognition  was  accorded  our  system  and 
the  leadership  of  William  A.  Dees,  Jr.  of  Goldsboro, 
a  member  of  the  UNC  Board  of  Governors  and  its  first 
elected  chairman,  by  the  Association  of  Governing 
Boards  of  Universities  and  Colleges.  Five  members 
of  the  board  and  the  Secretary  of  the  University  in 
April  attended  the  national  conference  in  San  Fran¬ 
cisco  when  Mr.  Dees  received  the  nation's  highest 
honor  in  trusteeship. 

During  the  year  the  board  made  many  major  ap¬ 
pointments.  Among  the  most  significant  were  the 
election  of  Dr.  Jimmy  R.  Jenkins  as  Chancellor  of  the 
Elizabeth  City  State  University;  Dr.  David  Brown  as 
Chancellor  of  the  University  of  North  Carolina  at 


Asheville;  and  Dr.  Myron  L.  Coulter  as  Chancellor 
of  Western  Carolina  University.  Dr.  Lawrence  A.  Hart 
was  named  Acting  Chancellor  at  the  North  Carolina 
School  of  the  Arts. 

The  1983  General  Assembly  gave  the  most  positive 
response  in  terms  of  dollars  to  any  budget  request 
ever  presented  by  the  Board  of  Governors.  The 
legislation  also  funded  a  substantial  segment  of  the 
second  phase  of  the  University-wide  Construction 
Plan. 

The  board  adopted  the  fifth  edition  of  Long-Range 
Planning,  1982-87,  which  provided  a  carefully  drawn 
blueprint  for  the  immediate  future  of  the  University 
and  its  16  campuses. 

On  February  21,  1984,  the  United  States  Supreme 
Court  ended  one  substantial  aspect  of  the  13-year-old 
controversy  concerning  The  University  of  North 
Carolina's  compliance  with  Title  VI  of  the  1964  Civil 
Rights  Act,  when  it  refused  to  consider  a  suit  conten¬ 
ding  that  the  1981  Consent  Decree  was  not  consis¬ 
tent  with  applicable  regulatory  requirements.  This 
action  sustained  the  position  of  the  board  that  it  not 
again  place  the  University  in  a  position  where  com¬ 
pliance  agreements  could  be  overturned  by  unilateral 
administrative  action.  The  Consent  Decree  has  thus 
afforded  the  board  a  stable  framework  in  which  to 
pursue  the  goals  and  commitments  that  the  Decree 
sets  out. 

The  board  adopted  the  first  standardized  set  of 
minimum  requirements  for  undergraduate  admission 
to  the  16  campuses  of  The  University  of  North 
Carolina.  Effective  with  the  fall  semester  of  1988,  this 
new  requirement  consists  of  a  high  school  diploma 
or  its  equivalent  and  a  common  core  of  course  units: 

4  in  college  preparatory  English; 

3  in  mathematics,  including  geometry,  and 
algebra  I  and  algebra  II; 
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2  in  social  studies,  including  one  in  govern¬ 
ment  and  economics,  and  one  in  history;  and 

3  in  science,  including  at  least  one  in  a  life 
or  biological  science  and  at  least  one  in  a 
physical  science,  and  including  at  least  one 
laboratory  course. 

These  new'  criteria  w'ere  adopted  by  the  board  when 
the  State  Board  of  Education  increased  the  basic  re¬ 
quirement  for  the  high  school  diploma  from  16  to  20 
units.  These  changes  should  lead  to  better  prepared 
entering  classes  and  to  stronger  academic  programs 
throughout  the  University. 

In  the  area  of  academic  personnel  policies,  the 
Board  of  Governors  reviewed  its  policy  on  faculty 
consulting.  From  this  review  it  was  concluded  that 
changes  in  the  policy  were  needed  to  safeguard 
against  economic  conflict  of  interests,  and  amend¬ 
ments  were  adopted  by  the  board,  effective  July  1, 
1984. 

The  board  bestowed  the  University  Award,  its 
highest  honor  for  service,  on  Hargrove  Bowles,  Jr.  of 
Greensboro,  Ehzabeth  Scott  Carrington  of  Burlington, 
and  Henry  Foscue  of  High  Point.  The  O.  Max  Gard¬ 
ner  Award,  the  state's  highest  recognition  for  teaching 
and  public  service,  was  presented  to  Dr.  James  Bryan 
II,  a  professor  of  medicine  and  outstanding  clinician 
at  the  School  of  Medicine  at  the  University  of  North 
Carolina  at  Chapel  Hill,  and  Dr.  Vivian  Stannett, 
Reynolds  Professor  of  Chemistry  and  an  inter- 
nationally-recognized  polymer  scientist  from  North 
Carolina  State  University. 


THE  UNIVERSITY  BUDGET 


The  1983  General  Assembly  reconvened  on  June 
7,  1984  for  a  session  that  adjourned  on  July  7,  1984. 
The  principal  business  before  the  1984  reconvened 
session  was  the  1984-85  state  budget. 

The  Governor  and  the  Advisory  Budget  Commis¬ 
sion,  and  subsequently  the  General  Assembly,  chose 
not  to  call,  for  new  budget  requests  from  the  state 
agencies  (requests  for  the  biennium  were  presented 
to  the  1983  regular  session).  Although  requests  for 
1984-85  had  been  considered  during  the  regular  ses¬ 
sion  and  were  reviewed  further  by  the  reconvened 


session,  much  of  the  basic  agenda  for  the  budget  work 
of  the  June  session  was  established  outside  the 
agency-request  context. 

The  report  of  the  Governor's  Commission  on 
Education  for  Economic  Growth,  the  report  of  the 
legislative  Commission  on  Public  Education,  and  the 
findings  of  other  interim  legislative  study  commis¬ 
sions  such  as  those  on  biotechnology  and  mental 
health,  led  to  appropriations  in  a  number  of  areas. 
The  approved  budget  also  reflected  continuing 
General  Assembly  interest  in  strengthening  research 
and  service  components  of  The  University  as  those 
functions  are  perceived  by  the  legislature  to  relate 
directly  to  economic  development. 

Within  this  framework,  in  addition  to  the  ap¬ 
propriations  in  direct  response  to  the  budget  requests 
of  the  Board  of  Governors,  The  University  received 
funds  for  activities  in  support  of  the  public  school  pro¬ 
gram,  for  health  education  and  health  care  im¬ 
provements,  and  for  the  enhancement  of  scientific 
and  engineering  research. 

The  reconvened  session  made  additional  appropria¬ 
tions  of  $  108.5  million  to  the  Board  of  Governors  for 
1984-85,  of  which  $15.2  million  was  for  current  opera¬ 
tions,  $37.8  million  for  academic  salary  increases,  and 
$55.5  million  for  capital  improvements.  This  brought 
the  total  appropriations  for  the  year  for  current  opera¬ 
tions,  including  salary  increases,  to  $700.9  million  and 
capital  improvements  appropriations  for  the  bien¬ 
nium  to  $139.2  million. 

For  Continuing  Operations  —  Legislative  action  on 
Continuing  Operations  budgets  consisted  almost  ex¬ 
clusively  of  supplements  to  appropriations  that  had 
been  made  by  the  1983  regular  session  for  1984-85. 
Appropriations  totaling  $11.8  million  were  made  for 
University  Operations,  Agricultural  Programs,  North 
Carolina  Memorial  Hospital  and  Related  Educational 
Programs. 

Supplemental  appropriations  included  funds  for: 
the  acquisition  of  nuclear  magnetic  resonance  equip¬ 
ment  ( $  1 ,800,000)  for  the  School  of  Medicine  and  the 
Office  of  Rural  Education  ($50,000)  at  East  Carolina 
University;  support  of  a  Small  Business  Development 
Center  ($50,000)  at  Elizabeth  City  State  University; 
initiation  of  a  mental  health  program  by  the  Area 
Health  Education  Centers  and  the  Area  Mental 
Health  Centers  ($270,000)  and  operation  of  a  Prin¬ 
cipals'  Management  Program  by  the  Institute  of 
Government  ($374,000)  at  the  University  of  North 
Carolina  at  Chapel  Hill;  operation  of  campus  radio 
station  ($55,000)  at  the  University  of  North  Carolina 


2 


at  Charlotte;  the  Office  of  Rural  Education  ($50,000) 
and  support  of  the  Small  Business  Development 
Center  ($50,000)  at  Western  Carolina  University. 

Appropriations  also  were  made  to  the  board  for; 
matching  federal  funds  to  be  used  for  establishment 
of  the  Small  Business  and  Technology  Development 
Center  ($200,000);  the  Mathematics  and  Science 
Education  Centers  network  ($590,000);  the  operation 
of  residential  summer  institutes  in  mathematics  and 
the  natural  sciences  for  high  school  juniors  and 
seniors  ($1,150,000);  support  of  existing  research  pro¬ 
grams  at  the  major  research  institutions  ($4,500,000); 
training  programs  for  local  government  officials  to 
be  conducted  by  the  Institute  of  Government  at 
Western  Carolina  University  ($75,000);  and  to  an  Of¬ 
fice  of  State  Budget  and  Management  reserve  for 
University  biotechnology  programs  ($910,000). 

Supplemental  continuing  operations  appropria¬ 
tions  of  $  1 30,000  were  made  for  research  and  related 
extension  activities  of  the  Agricultural  Programs  con¬ 
ducted  by  North  Carolina  State  University,  and 
$1,800,000  was  appropriated  for  the  purchase  of 
nuclear  magnetic  resonance  equipment  for  North 
Carolina  Memorial  Hospital. 

For  Salary  Increases  —  Additional  appropriations  to 
the  board  for  academic  salary  increases  were  in  the 
amounts  required  to  provide  10  percent  increases,  ef¬ 
fective  July  1,  1984,  over  the  salary  bases  for  1983-84. 
Appropriations  also  were  made  available  to  provide 
for  lOpercentsalary  increases,  effective  July  1,  1984, 
for  all  University  employees  subject  to  the  State  Per¬ 
sonnel  Act. 

For  Expansions  and  Improvements  in  Current  Opera¬ 
tions  —  The  General  Assembly  in  regular  session  had 
appropriated  the  same  amounts  for  each  year  of  the 
biennium  for  funding  the  Schedule  of  Priorities — 
Current  Operations,  leaving  unaddressed  the  addi¬ 
tional  increases  requested  by  the  Board  of  Governors 
for  1984-85.  Additional  appropriations  made  by  the 
reconvened  session  for  this  purpose  totaled  $3.4 
million,  making  $42  million,  including  $  14.7  million 
from  tuition  increases,  available  to  the  board  for 
allocation  to  the  constituent  institutions  for:  enroll¬ 
ment  changes,  the  East  Carolina  School  of  Medicine, 
the  School  of  Veterinary  Medicine  at  North  Carolina 
State  University,  research  and  teaching  in  Engineer¬ 
ing  and  Science,  inter-institutional  programs, 
libraries;  physical  plant  maintenance;  and  basic  pro¬ 
gram  support. 

For  Capital  Improvements  —  The  General  Assembly 


reaffirmed  the  1983-85  appropriations  that  had  been 
made  in  1983  and  appropriated  $55,503,200  in  addi¬ 
tional  funds  for  capital  improvements.  The  additional 
appropriations  were  for:  Industrial  Arts  Building  Ad¬ 
dition  at  Appalachian  State  University  ($4, 128,000); 
General  Classroom  Building  at  East  Carolina  Univer¬ 
sity  ($14,635,000);  addition  to  D.  H.  Hill  Library  at 
North  Carolina  State  University  ($9, 159,00);  Univer¬ 
sity  Center  at  Pembroke  State  University  ($3,942,000); 
General  Classroom  Building  at  the  University  of 
North  Carolina  at  Asheville  ($6,175,000);  Library  ad¬ 
dition  at  the  University  of  North  Carolina  at  Wil¬ 
mington  ($7,61 1 ,000);  lights  for  playing  fields  at  North 
Carolina  Central  University  ($65,000);  playing  fields 
improvements  ($288,200)  and  improvements— Radio 
Station  WUNF  ($10,000)  at  the  University  of  North 
Carolina  at  Asheville;  a  Western  Carolina  Universi¬ 
ty  reserve  ($5,000,000)  for  Jackson  County  Board  of 
Education  for  vacating  Camp  Laboratory  School 
building;  a  reserve  for  advance  planning  ($1,310,000); 
the  Cattle  Research  Facility  at  Butner  ($1,900,000); 
improvements  at  the  Mountain  Horticultural  Re¬ 
search  Station  (3)360,000);  improvements  at  the 
Sandhills  Research  Station  ($70,000);  Tbrf  Grass 
Research  Facilities  ($50,000)  for  the  Agricultural  Pro¬ 
grams,  and  facilities  for  housing  the  nuclear  magnetic 
resonance  equipment  ($800,000)  at  North  Carolina 
Memorial  Hospital.  Funds  were  appropriated  also  to 
an  Office  of  State  Budget  and  management  reserve 
($2,045,000)  for  biotechnology  research  facilities  for 
The  University. 


ACADEMIC  DEVELOPMENT 


Between  July  1,  1983  and  June  30,  1984,  13  new 
degree  programs  were  approved  by  the  Board  of 
Governors  for  establishment.  They  were: 


Baccalaureate  Programs 
Computer  and  Information 
Sciences 

Computer  and  Information 
Sciences 

American  Indian  Studies 
Industrial  &  Engineering 
Management 
Anthropology 


Institution 

Elizabeth  City  State 
University 

North  Carolina  Central 
University 

Pembroke  State  University 
UNC-Asheville 

UNC-Wilmington 
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Master's  Programs 
Business  Administration 
&  Management 
English  Education 
Accounting 
Accounting 
Interior  Design 
Special  Education 
Music 

Doctoral  Program 
Music 


Fayetteville  State  University 

Pembroke  State  University 

UNC-Chapel  Hill 

UNC-Greensboro 

UNC-Greensboro 

UNC-Wilmington 

Western  Carolina  University 


UNC-Greensboro 


Three  of  these  programs  were  among  the  29  new 
degree  programs  identified  in  Section  VII  of  the  Con¬ 
sent  Decree  to  be  established  in  the  predominantly 
black  constituent  institutions. 

The  board  also  approved  institutional  requests  to 
discontinue  four  baccalaureate  level  programs  and 
one  master's  degree  program. 

Engineering  Education  —  A  study  of  engineering  pro¬ 
grams  in  1978  resulted  in  new  programs  at  the  bac¬ 
calaureate  and  master's  level  at  NC  A&T  and 
UNC-Charlotte.  In  view  of  the  rapid  growth  of  these 
schools  and  the  importance  of  engineering  schools 
to  the  state's  future  growth,  another  study  was 
initiated  in  1982.  Guided  by  the  findings  of  a 
distinguished  panel,  the  board  requested  a  high 
priority  expansion  budget  for  engineering  and  science 
in  1983.  It  provided  a  major  increase  in  state  fun¬ 
ding  for  equipment  in  teaching  and  research 
laboratories  at  North  Carolina  A&T,  North  Carolina 
State  University  and  UNC-Charlotte,  also  increased 
funds  for  equipment  maintenance,  faculty  research, 
and  student  support  in  doctoral  programs. 

The  consultants  also  recommended  that  doctoral 
programs  be  confined  to  North  Carolina  State  Univer¬ 
sity  with  greater  cooperation  among  the  three  schools. 
Common  arrangements  for  transfer  into  the  three 
schools  by  rising  juniors  from  other  institutions, 
developed  in  cooperation  with  the  Joint  Committee 
on  College  Transfer,  are  nearing  completion. 

During  1983,  business  and  community  leaders 
from  Asheville  sought  opportunities  for  engineering 
education  in  the  Asheville  area.  Following  a  survey. 
North  Carolina  State  University's  School  of  Engineer¬ 
ing  is  now  offering  master's  level  work  in  industrial 
engineering  on  the  UNC-Asheville  campus.  Other 
steps  to  be  taken  include:  the  strengthening  of  the 
2  -t-  2  program  in  Engineering  in  Asheville;  the  con¬ 
tinuation  of  the  master's  degree  program  in  Industrial 
Engineering  initiated  this  year,  if  there  is  sufficient 
demand;  exploration  of  the  feasibility  of  expanding 


to  Asheville  a  communications  link  between  the 
Microelectronics  Center  and  institutions  in  that  area, 
with  the  possibility  of  using  such  a  link  to  support 
other  education  services;  and  establishment  of  a  new 
B.S.  degree  program  in  Industrial  and  Engineering 
Management  at  UNC-Asheville. 

New  Graduate  Center  —  A  group  of  three 
distinguished  educators  was  appointed  in  1983  to 
survey  the  needs  for  additional  baccalaureate  and 
master's  level  programs  to  serve  the  needs  of  the 
southwestern  part  of  our  state.  Their  report,  approved 
by  the  board,  recommended  that  a  University 
Graduate  Center  be  established  on  the  campus  in 
Asheville,  that  the  director  report  to  the  President, 
and  that  all  graduate  instruction  offered  in  Asheville 
be  under  the  direction  of  the  center. 

Teacher  Education  —  The  Board  of  Governors  is  con¬ 
tinuing  to  cooperate  with  the  North  Carolina  Board 
of  Education  to  strengthen  the  preparation  of  public 
school  teachers  as  part  of  a  Quality  Assurance  Pro¬ 
gram.  Major  attention  is  also  being  given  to  improv¬ 
ing  the  training  of  mathematics  and  science  teachers 
in  the  public  schools  and  to  preparing  more  teachers 
in  these  fields.  A  series  of  institutes  was  held  last  sum¬ 
mer  as  a  short-term  remedy  at  nine  institutions  under 
contract  with  the  Department  of  Public  Instruction, 
and  plans  are  being  completed  for  a  network  of  seven 
science  and  mathematics  education  centers.  'Two 
model  programs  are  already  underway  at  UNC- 
Chapel  Hill  and  UNC-Charlotte. 

A  new  venture  in  teacher  education,  authorized  by 
the  1983  General  Assembly,  provides  for  a  broad  ex¬ 
perimental  program  of  professional  development.  An 
inter-institutional  arrangement  for  graduate  pro¬ 
grams  has  been  formed,  and  beginning  in  January, 
UNC-Chapel  Hill  will  offer  the  Ed.D.  in  Educational 
Administration  at  Charlotte  in  cooperation  with 
UNC-Charlotte. 

Minimum  Admission  Criteria  —  In  February,  1984, 
the  Board  of  Governors  established  a  minimum 
general  undergraduate  admissions  requirement  for 
students  seeking  admission  to  any  constituent 
institution. 

The  board  also  strongly  recommended  that  pro¬ 
spective  students  also  complete  at  least  two  units  in 
one  foreign  language,  and  that  a  foreign  language  unit 
and  a  mathematics  unit  be  taken  in  the  twelfth  grade. 

In  consultation  with  the  constituent  institutions  and 
with  the  public  schools  and  the  State  Department  of 
Public  Instruction,  plans  are  being  developed  to  in¬ 
form  students  and  parents  of  these  requirements,  also 
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to  solicit  the  help  and  support  of  teachers,  guidance 
counselors,  principals,  and  local  school  boards  to  ac¬ 
quaint  students  with  the  new  requirement. 

The  fifth  edition  of  Long-Range  Planning  was 
adopted  by  the  Board  of  Governors  on  September  9, 
1983.  As  with  previous  editions,  the  preparation  of 
the  planning  document  was  a  joint  endeavor  repre¬ 
senting  the  work  of  many  persons— the  Chancellors 
and  their  administrative  staffs  and  faculties,  the  Presi¬ 
dent  and  members  of  his  staff,  and  the  members  of 
the  Committee  on  Educational  Planning,  Policies,  and 
Programs.  The  plan  notes  the  diversity  of  institutions 
and  programs  and  enrollment  trends  over  the  past  30 
years  are  examined.  Projected  enrollments  through 
1986-87  are  presented.  Based  upon  an  analysis  of 
trends  and  of  educational,  economic,  and 
demographic  factors  that  influence  participation  rates 
of  various  age  groups,  a  relatively  stable  enrollment 
pattern  is  foreseen  with  a  projected  increase  of  only 
about  three  percent  over  the  planning  period. 

The  plan  reports  on  surveys  of  the  graduating 
classes  of  1974  and  1979  of  all  the  16  institutions, 
overall  level  of  satisfaction  with  their  institution  and 
also  with  their  major  area  of  study.  In  both  classes, 
more  than  nine  of  every  ten  graduates  indicated  that 
they  were  either  highly  or  moderately  satisfied  with 
their  institution  and  also  well  satisfied  with  their 
chosen  major. 

One  of  the  most  striking  facts  that  emerged  from 
the  survey  of  the  baccalaureate  graduates  of  1979  was 
that  some  58  percent  were  first-generation  college 
graduates,  that  is,  from  homes  in  which  neither 
mother  nor  father  had  graduated  from  college,  and 
that  73  percent  came  from  families  with  median  in¬ 
comes  of  $30,000  or  less,  and  45  percent  from  families 
with  $20,000  or  less.  These  figures  would  be  even 
lower  for  entering  freshmen.  Thus,  the  board 
reiterates  its  commitment  to  broaden  access  to  quality 
education  at  an  affordable  cost  for  our  citizens. 

Licensing  of  Non-Public  Institutions  —  Between  July 
1,  1983  and  June  30,  1984,  the  Board  of  Governors 
granted  approval  for  licensure  to  confer  the  associate 
degree  to  King's  College  of  Raleigh,  then  to  its  suc¬ 
cessor  entity,  Rutledge  College  of  Raleigh.  Regular 
licensure  was  also  renewed  for  the  Rutledge  Colleges 
in  Charlotte,  Durham,  Fayetteville,  and  Winston- 
Salem.  The  regular  licensure  of  Hardbarger  Junior 
College  of  Business  in  Raleigh  was  amended  to  per¬ 
mit  the  granting  of  an  associate  degree  in  Legal 
Secretarial  and  Word-Processing  Secretarial  Studies. 


A  new  law  extends  the  regulatory  authority  of  the 
Board  of  Governors  of  The  University  of  North 
Carolina  to  cover  all  "post-secondary  degree  activi¬ 
ty,"  not  just  "degree  conferral"  activity,  and  places 
in  these  statues  themselves,  standards  for  licensing 
that  are  substantially  those  formerly  adopted  as  the 
Rules  and  Standards  of  the  Board  of  Governors. 

Business  Technology  Development  Center  —  In 
February,  1984,  the  board  authorized  establishment 
on  an  interim  basis  of  a  Small  Business  and 
Technology  Development  Center,  contingent  upon 
the  approval  of  a  grant  from  the  state  and  the  receipt 
of  matching  funds  from  the  Small  Business  Adminis¬ 
tration.  The  Center  is  to  provide  a  focus  for  the  coor¬ 
dination  and  delivery  of  managerial  and  technical 
assistance  to  small  businesses.  Our  schools  of 
business  and  of  engineering  will  be  principal  sources 
of  this  type  of  assistance. 


RESEARCH 


The  institutions  of  The  University  of  North 
Carolina  received  almost  $133  million  for  research 
funding  in  the  year  ending  June  30,  1984.  Over  27  per¬ 
cent  came  from  state  appropriations,  about  four  per¬ 
cent  from  federal  appropriations  for  agricultural 
research,  and  over  68  percent  from  sponsored 
agreements  (grants,  contracts,  and  cooperative 
agreements),  principally  with  federal  agencies,  and 
some  with  foundations  and  private  businesses.  This 
total  is  an  overall  increase  from  the  previous  year  in 
current  dollars  of  12  percent.  Federal  support  grew 
slightly,  while  funding  from  state  and  local  govern¬ 
ment,  from  private  industry  and  from  foundations  in¬ 
creased  significiantly. 

The  University  occupies  a  major  position  in  the  na¬ 
tional  research  effort.  Two  constituent  institutions, 
North  Carolina  State  University  at  Raleigh  and  the 
University  of  North  Carolina  at  Chapel  Hill,  are  "ma¬ 
jor  research  universities."  Each  has  long  been  listed 
in  the  top  100  of  the  more  than  3,200  institutions  of 
higher  education  in  the  nation  in  federal  support  for 
research  and  development. 

The  University  Council  on  Biotechnology,  estab¬ 
lished  in  1981  to  assist  the  President  in  coordinating 
instructional  and  research  activities  of  the  16  cam- 
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puses,  continued  to  facilitate  cooperation  among  in¬ 
stitutions  in  this  expanding  new  field. 

The  University  of  North  Carolina  at  Chapel  Hill 
cooperated  with  Duke  University  and  the  North 
Carolina  Biotechnology  Center  in  seeking  federal 
funds  to  establish  an  Industr^VUniversity  Cooperative 
Research  Center  in  Monoclonal  Lymphocyte  Tech¬ 
nology’.  This  ability  would  be  useful  in  diagnosing  and 
treating  disease  as  well  as  in  many  industrial  pro¬ 
cesses.  The  National  Science  Foundation  provided  a 
planning  grant  to  develop  this  project,  and  a  five-year 
grant  was  awarded  to  establish  the  program. 

North  Carolina  State  University  is  pursuing  a 
parallel  effort  in  the  agricultural  area,  in  cooperation 
with  Purdue  University,  to  establish  an  In¬ 
dustry/University  Cooperative  Research  Center  in 
Molecular  Biology  and  Plant  Biochemistry.  The  Na¬ 
tional  Science  Foundation  has  awarded  a  planning 
grant  for  the  more  complete  development  of  this 
proposal. 

North  Carolina  Agricultural  and  Technical  State 
University,  North  Carolina  State  University,  the 
University  of  North  Carolina  at  Chapel  Hill,  and  the 
University  of  North  Carolina  at  Charlotte  continued 
to  work  together  with  the  Microelectronics  Center 
of  North  Carolina  to  strengthen  the  state's  overall 
capability  in  the  area  of  science  and  technology.  The 
General  Assembly  appropriated  $20,300,000  for  the 
biennium  ending  June  30,  1985,  to  implement  the 
Center's  program. 


SPONSORED  PROGRAMS 


While  The  University  receives  most  of  its  financial 
support  through  state  appropriations  and  student  tui¬ 
tion  and  fees,  substantial  funding  also  flows  from 
grants,  contracts,  and  cooperative  agreements  involv¬ 
ing  government  agencies,  foundations,  and  private 
businesses. 

A  total  of  1,876  sponsored  program  proposals 
resulted  in  funding  totaling  $124,575,132  in  the  fiscal 
year  ended  June  30,  1984,  a  one  percent  increase  over 
the  previous  year.  Each  proposal  was  reviewed  in  the 
Office  of  the  President  to  ensure  compliance  with 
state  and  university  policies  as  established  by  the 
General  Assembly  and  the  Board  of  Governors. 


STUDENT  SERVICES  AND  SPECIAL  PROGRAMS 


The  University's  Educational  Opportunities  Infor¬ 
mation  Center  (EOIC)  informed  prospective  students, 
counselors,  and  others  about  educational  programs, 
admission  standards,  transfer  policies,  enrollments, 
student  aid,  and  other  matters.  The  EOIC's  respon¬ 
sibility,  broadened  by  Consent  Decree  commitments 
of  The  University  to  increase  minority  presence 
enrollment,  was  met  through  publications, 
workshops,  video  cassettes,  exhibits,  campus  visits, 
and  other  activities.  Publications  included  a  55-page 
University  Overview  book,  a  12-page  brochure  on 
undergraduate  programs,  an  eight-page  brochure  on 
graduate  degree  programs  and  a  large  poster. 

Institutional  implementation  of  Consent  Decree 
commitments  was  monitored,  and  conferences  of  ad¬ 
missions  and  financial  aid  officers  and  other  ad¬ 
ministrators  of  the  five  predominantly  black 
institutions  were  convened.  Workshops  were  con¬ 
ducted  across  the  state  for  junior  and  senior  high 
school  counselors. 

Student  financial  assistance  was  administered 
through  a  variety  of  programs,  including  special  aid 
programs  for  American  Indian  students  and  minor¬ 
ity  students  at  both  predominantly  black  and  white 
institutions.  The  State  Education  Assistance  Authority 
provided  $67  million  in  student  financial  aid  to  more 
than  52,800  North  Carolinians  during  1983-84 
through  1 1  programs.  Additionally,  under  a  Lender- 
of-Last-Resort  program,  the  authority  provided  $6.2 
million  in  loans  to  2,600  out-of-state  residents  attend¬ 
ing  North  Carolina  educational  institutions  who  were 
unable  to  receive  student  loans  in  their  home  states. 
Nine  of  the  Authority's  student  aid  programs  provide 
scholarships  or  grants  from  federal,  state  or  private 
resources.  'Two  programs  funded  through  the  private 
capital  markets  provide  loans  to  students  and  parents 
of  students. 

The  outstanding  student  loans  guaranteed  by  the 
Authority  as  of  June  30,  1984  totaled  $  182,921,637. 
As  of  that  date,  the  Authority  had  retired  52  percent 
of  the  bonded  indebtedness  incurred  since  1972 
through  the  use  of  tax-exempt  revenue  bonds.  Of  the 
cumulative  total  of  $  160  million  issued  by  the  author¬ 
ity,  $77,020,000  was  outstanding  at  the  close  of  the 
Authority's  fiscal  year. 

Six  junior  colleges  of  business  were  evaluated  and 
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licensed  to  confer  the  associate  of  applied  science 
degree. 

Student  government  presidents  of  the  16  institu¬ 
tions  met  twice  at  General  Administration  as  an  ad¬ 
visory  council.  The  presidents  also  convened  monthly 
at  various  campuses  to  exchange  information  and  to 
develop  position  statements  regarding  issues  of  con¬ 
cern  to  students.  In  fall  1983,  the  president  of  the 
Association  of  Student  Governments  began  attending 
meetings  of  the  Board  of  Governors  as  an  observer. 

The  Joint  Committee  on  College  Transfer  Students, 
of  which  the  staff  is  the  secretariat,  served  as  a 
statewide  forum  for  discussion  of  student  transfer 
problems.  The  committee  conducted  studies  and 
made  recommendations  to  implement  student 
transfer  between  two-year  and  senior  institutions  and 
distributed  to  students  and  academic  advisors  two 
publications  describing  guidelines  and  policies. 
Engineering  transfer  guidelines  were  established  for 
the  general  transfer  of  credit  into  the  three  univer¬ 
sity  engineering  schools  at  Raleigh,  Charlotte,  and 
Greensboro. 


CENTER  EOR  PUBLIC  TELEVISION 
THE  UNIVERSITY  OF  NORTH  CAROLINA 


On  April  30,  1984,  The  University  of  North  Carolina 
Center  for  Public  Television  completed  its  fourth  and 
most  successful  year  of  operation,  continuing  the  long 
tradition  of  excellence  and  service  begun  by  its 
predecessor  in  university  television  broadcasting  in 
1955.  The  center  reached  its  goal  of  providing  full- 
service  programming,  initiated  substantial  im¬ 
provements  to  its  physical  plant,  completed  an  exten¬ 
sive  computerized  accounting  management  system, 
and  received  stronger  viewer  support  than  ever 
before. 

The  Board  of  Trustees,  under  the  leadership  of 
Chairman  William  Joslin,  continued  to  monitor  the 
center's  activities  in  accord  with  its  directive  from 
the  Board  of  Governors.  Four  standing  and  three 
special  committees  of  trustees  met  regularly  and 
reported  to  the  full  board  on  the  center's  status,  prog¬ 
ress,  and  potential. 

Programming  was  further  expanded  with  Sunday 
morning  shows  for  children  and  public  affairs  and 
general  audience  programs.  The  addition  of  summer 


daytime  service  resulted  in  the  center's  first  year  of 
full-service  scheduling.  Local  programming  is  being 
developed  to  respond  to  statewide  concerns  about 
resource  planning,  employment,  and  public 
education. 

A  survey  of  viewers  who  receive  the  center's  pro¬ 
gram  guide  aided  in  structuring  a  broader-based  pro¬ 
gram  schedule.  Of  the  more  than  11,000  survey 
respondents  (34  percent  of  those  queried),  50  percent 
have  lived  in  North  Carolina  more  than  20  years  and 
64  percent  live  in  rural  areas.  Promotion  was  inten¬ 
sified  for  locally  produced  programs,  particularly 
"Stateline,"  "The  Woodwright's  Shop,"  and  "North 
Carolina  People,"  which  has  been  a  part  of  the 
schedule  longer  than  any  other  program.  National  dis¬ 
tribution  of  center-produced  programs  continued 
with  "Where  Dreams  Debut,"  featuring  the  North 
Carolina  School  of  the  Arts;  "Saving  Energy";  and  the 
third  series  of  "The  Woodwright's  Shop." 

The  center  continued  its  cooperation  with  other 
North  Carolina  broadcasters  by  producing  a  series  of 
brief  historical  features  commemorating  North 
Carolina's  400th  Anniversary. 

Programs  for  schools,  scheduled  by  the  North 
Carolina  Department  of  Public  Instruction,  con¬ 
tinued.  Strengthening  its  effort  to  meet  the  needs  of 
North  Carolina  learners,  the  center  expanded  its 
educational  services,  increasing  offerings  substantial¬ 
ly.  Notable  was  the  Adult  Basic  Education/General 
Educational  Development  program  offered  in  a  com¬ 
bined  effort  between  the  center  and  the  North 
Carolina  Department  of  Community  Colleges  to  com¬ 
bat  illiteracy. 

Other  activities  included  telecourses  for  college 
credit,  video  teleconferencing,  and  a  student  intern¬ 
ship  program.  The  center  provided  consulting 
assistance  to  participating  university  campuses  in  the 
development  of  a  new  limited  broadcast  service 
(ITFS)  to  provide  a  means  for  distribution  of 
television-based  college-level  instruction  to 
employees  at  high-technology  industries. 

Planning  continued  for  additional  transmission 
capability  in  the  Roanoke  Rapids  area  and  in  the  south 
central  part  of  the  state.  Construction  of  the  Roanoke 
Rapids  transmitter  is  anticipated  in  1985.  Federal  ac¬ 
tion  sharply  curtailed  construction  of  new  translators 
to  serve  transmitter-isolated  mountain  areas.  A  major 
program  is  underway  to  modernize  and  improve  ex¬ 
isting  production  and  transmission  facilities,  in¬ 
cluding  centralized  remote  control  of  most 
transmitters. 
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Contributions  to  the  center  continued  to  provide 
major  funding  assistance  for  activities.  Development 
efforts  have  been  diversified  and  expanded.  As  a 
result,  nearly  40,000  North  Carolinians,  along  with 
numerous  business  firms,  provided  nearly  $2  million 
for  the  improvement  of  services. 

Organizational  and  administrative  procedures  have 
been  strengthened  and  continue  to  function  effective- 
ly.  An  automated  budget  accounting  and  management 
information  system  has  been  implemented.  A  similar 
system  for  contributor  records,  supporting  fund  rais¬ 
ing  efforts,  is  also  in  use.  The  new  administrative  pro¬ 
cesses  provide  a  basis  for  better  planning  to  meet 
current  needs  and  to  address  proposed  services  and 
growth.  Actual  revenue  available  to  the  center  in 
1983-84  was  almost  $7.5  million.  Approximately  62 


percent  of  this  amount,  including  funds  to  expand 
broadcast  hours,  was  provided  by  the  state. 


CONCLUSION 


The  wide  range  of  activities  of  the  board,  its  com¬ 
mittees  and  the  General  Administration  staff  can  be 
reported  only  briefly  in  these  pages.  As  we  take  pride 
in  The  University  today,  we  remember  those  who 
prepared  the  solid  foundation  upon  which  we  build. 
We  feel  privileged  to  be  entrusted  with  an  enterprise 
so  central  to  the  well  being  and  prosperity  of  our  state 
and  its  citizens. 
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APPALACHIAN  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JOHN  E.  THOMAS  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


Appalachian  State  University  entered  1983-84  with 
a  clear  set  of  institutional  goals  and  a  readiness  to 
develop  the  strategies  necessary  to  implement  them. 
Common  to  all  of  these  goals,  and  to  the  activities 
undertaken  to  achieve  them,  is  the  University's  com¬ 
mitment  to  its  students  and  its  determination  to  of¬ 
fer  excellent  academic  programs  in  the  optimum 
educational  environment. 

This  commitment  is  evident  in  the  continuous 
review  and  revision  of  existing  academic  programs, 
in  the  development  of  new  academic  programs  and 
experiences,  and  in  the  high  priority  that  we  place 
upon  academic  advisement.  It  is  reflected  in  the  time 
and  attention  devoted  to  student  and  parent  orienta¬ 
tion,  student  internship  and  employment  oppor¬ 
tunities,  and  social  and  cultural  programming  for 
students.  It  is  apparent  in  the  capital  improvements 
projects  that  help  to  create  a  stimulating  academic 
environment.  And  it  is  the  driving  force  behind  the 
successful  activities  of  the  ASU  Foundation. 

Appalachian  State  University  is  characterized  by 
an  environment  that  is  open  to  new  ideas  and  ex¬ 
perimentation.  Many  of  the  activities  that  are 
featured  in  the  following  sections  are  the  result  of  this 
environment  and  the  continuing  willingness  of  our 
faculty  and  staff  to  explore  new  and  better  ways  of 
serving  our  students. 


ACADEMIC  AFFAIRS 


Academic  excellence  requires  the  willingness  to 
engage  in  the  continuous  evaluation  of  programs  and 


activities,  a  process  that  occurred  in  several  colleges 
and  departments  this  year.  As  a  result  of  a  careful  ex¬ 
amination  of  program  and  curriculum  directions,  the 
College  of  Business  reorganized  its  departmental 
structure,  splitting  the  Department  of  Management 
and  Marketing  into  two  departments,  moving  the 
business  education  area  to  the  Department  of 
Management  and  law  to  the  Department  of  Finance, 
Insurance  and  Real  Estate,  and  combining  informa¬ 
tion  systems  and  production  management  to  form  the 
new  Department  of  Decision  Sciences.  At  the  same 
time,  the  major  in  office  administration  was 
thoroughly  revised  to  reflect  the  latest  developments 
in  office  automation,  the  B.A.  in  Economics  and 
Foreign  Languages  was  restructured  to  stress  the  in¬ 
ternational  components  of  the  program,  and  the  cur¬ 
riculum  in  the  Department  of  Finance,  Insurance  and 
Real  Estate  was  completely  overhauled. 

The  College  of  Learning  and  Human  Development 
undertook  a  major  planning  effort  that  resulted  in  the 
acceptance  of  the  recommendation  that  its  name  be 
changed  to  the  College  of  Education.  Four  college¬ 
wide  task  forces  have  been  at  work  in  the  areas  of 
recruitment  and  retention,  the  upgrading  of  stand¬ 
ards,  new  program  opportunities,  and  curriculum 
revision  and  college  reorganization.  In  recognition  of 
the  efforts  of  the  College  and  the  statewide  need  for 
excellent  teachers,  the  ASU  Foundation  has  estab¬ 
lished  at  $250,000  endowment  to  provide  scholar¬ 
ships  for  education  majors  maintaining  a  3.0  average. 
As  a  result  of  these  measures,  ASU  was  one  of  19  in¬ 
stitutions  cited  by  the  U.S.  Department  of  Education 
in  "The  Nation  Responds"  for  its  efforts  to  improve 
education. 

Departments  in  the  other  colleges  have  also  been 
involved  in  curriculum  evaluation  that  produced  a 
new  core  curriculum  in  Watauga  College,  a  major 
revision  of  the  master's  degree  in  geography,  and  the 
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redesign  of  courses  and  curricula  in  chemistry, 
geology,  and  computer  science.  As  a  part  of  the 
Graduate  School's  policy  of  reviewing  all  graduate 
programs  every  seven  years,  programs  in  counselor 
education,  psychology,  chemistry,  and  Appalachian 
Studies  and  all  programs  within  the  Master's  in 
Business  Administration  were  reviewed  this  year. 

In  order  to  meet  the  growing  demand  for  career- 
oriented  majors  in  the  social  sciences,  B.S.  tracks  in 
anthropology,  political  science,  and  sociology,  each 
with  multi-disciplinary  concentrations,  were  added 
in  place  of  the  B.S.  in  social  studies.  For  similar  reasons 
a  library  science  (general)  track  was  substituted  for 
two  library  science  (education)  tracks. 

ASU  was  authorized  to  plan  three  new  degree 
programs— a  program  in  social  work  at  the  bac¬ 
calaureate  level  and  programs  in  applied  physics  and 
public  administration  at  the  master's  level. 

Appalachian  is  committed  to  the  importance  of  pro¬ 
viding  students  and  faculty  with  opportunities  for 
educational  experiences  beyond  the  ASU  campus.  At 
the  international  level  the  exchange  program  with  the 
Northeast  University  of  Technology  in  Shenyang, 
China,  was  renegotiated  for  another  year,  with  the 
expectation  that,  in  addition  to  faculty  members,  ASU 
graduate  students  will  be  involved  in  the  exchange 
next  year.  As  an  outgrowth  of  the  exchange,  contacts 
have  been  made  between  governmental  offices  and 
business  interests  in  North  Carolina  and  Liaoning 
Province.  A  similar  exchange  program  has  been 
negotiated  between  ASU  and  Kookmin  University  in 
Seoul,  Korea.  The  program,  to  begin  in  the  fall  of  1984, 
will  be  limited  to  two  faculty  members  with  the 
possibility  of  student  exchanges  in  the  future. 

Seven  study  abroad  programs  were  conducted  this 
year,  providing  opportunities  for  study  and  travel  in 
England,  Spain,  France,  Italy,  Germany,  Scandinavia 
and  Mexico  for  students  in  English,  biology,  com¬ 
munity  planning  and  geography,  art,  international 
business,  and  interdisciplinary  studies.  Within  the 
United  States,  ASU  continues  to  provide  residential 
facilities  for  students  and  faculty  in  Washington,  D.C. 
and  New  York  City  and  offered,  for  the  third  year, 
a  summer  program  in  Newport,  Rhode  Island. 

In  order  to  give  clearer  focus  to  programs  and  ac¬ 
tivities  in  Appalachian  culture,  the  Appalachian 
Cultural  Center,  the  Center  for  Appalachian  Studies, 
the  Appalachian  Collection,  and  the  offices  of  the  Ap¬ 
palachian  Journal  and  the  Appalachian  Consortium 
have  been  co-located  in  University  Hall. 


If  students  are  to  take  full  advantage  of  the  many 
programs  available  to  them,  they  must  have  access 
to  good  academic  advisement.  Numerous  measures 
have  been  adopted  to  improve  this  essential  service, 
both  for  entering  students  in  the  General  College  and 
within  the  degree-granting  colleges.  In  fact,  each  col¬ 
lege  in  its  annual  report  listed  improved  advisement 
procedures  as  one  of  its  major  achievements,  as  did 
several  of  the  academic  departments. 

The  quality  of  instruction  remains  a  primary  con¬ 
cern,  as  evidenced  by  the  activities  of  the  Center  for 
Instructional  Development.  This  year  the  CID  spon¬ 
sored  54  instructional  and  faculty  development  proj¬ 
ects,  produced  9  booklets  and  slide-tape 
presentations,  and  arranged  for  the  visit  of  13  exter¬ 
nal  resource  persons.  Over  1,000  persons  attended 
CID-sponsored  programs.  The  Institute  for  Com¬ 
puting  Education  sponsored  26  microcomputer 
workshops  and  demonstrations  for  faculty  members. 

A  major  concern  for  many  years  has  been  the  lack 
of  up-to-date  instructional  equipment,  especially  in 
the  fields  of  science  and  technology.  The  per¬ 
vasiveness  of  computing  has  extended  the  problem 
to  a  multitude  of  disciplines.  This  year  ASU  began  to 
make  some  progress  in  meeting  this  need  with  the 
help  of  an  infusion  of  change  budget  funds  and  the 
initiation  of  a  computer  services  charge.  Using  these 
sources,  two  existing  computer  terminal  rooms  were 
expanded  and  two  new  rooms  were  added. 
Microcomputers  for  instructional  purposes  were 
made  available  to  several  academic  departments. 
Nevertheless,  this  was  just  a  beginning,  and  increased 
funding  for  state-of-the-art  instrumentation  in  the 
sciences  and  technology  and  for  support  of  academic 
and  administrative  computing  remains  a  top  priority. 

The  library,  which  supports  both  instruction  and 
research,  continued  its  efforts  to  utilize  automation 
to  improve  services.  The  retrospective  conversion,  a 
project  to  put  all  bibliographic  records  in  machine- 
readable  form,  began  this  year  and  will  be  completed 
ahead  of  schedule.  The  staff  also  completed  its  plan¬ 
ning  and  established  specifications  for  an  automated 
library  system. 

In  recognition  of  the  close  relationship  between 
graduate  studies  and  research,  the  Office  of  Research 
and  Grants  was  moved  from  the  Development  Office 
to  the  Graduate  School.  This  year  the  Graduate  School 
placed  increased  emphasis  on  research  assistantships 
and  began  a  competitive  summer  Research  Assistant- 
ship  program  to  support  faculty  research.  IRIS  (II- 
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linois  Research  Information  Service),  an  on-line 
computerized  file  containing  descriptions  of  over 
1,000  funding  opportunities  from  federal  and  private 
sources,  began  serving  ASU  faculty  as  well  as  facul¬ 
ty  from  other  institutions  within  the  state. 

None  of  these  programs  and  activities  would  be 
possible  without  the  support  of  talented  and 
dedicated  faculty  members.  Of  the  623  instructional 
faculty  employed  by  ASU  in  the  fall  of  1983  (526  full¬ 
time  and  97  part-time),  approximately  64  percent  held 
the  doctorate  or  first  professional  degree,  and  80  per¬ 
cent  of  all  EPA  employees  held  the  appropriate  ter¬ 
minal  degree  for  the  position  they  occupy. 

This  year  46  percent  of  ASU's  faculty  reported 
research  projects  in  progress  and  175  reported  having 
engaged  in  creative  activities.  Faculty  published  over 
400  books,  articles,  and  book  reviews  in  scholarly 
journals  and  presented  some  280  papers  at  profes¬ 
sional  meetings. 

At  least  280  faculty  members  assumed  leadership 
roles  within  their  respective  professional  organiza¬ 
tions.  Thirteen  served  as  editors  or  associate  editors 
of  scholarly  journals  and  newsletters  in  the  fields  of 
anthropology,  folklore,  demographics,  planning, 
political  science,  health  care,  history,  music,  educa¬ 
tion,  and  interdisciplinary  studies.  Seventeen  facul¬ 
ty  members  acted  as  president  or  vice  president  of 
professional  associations  in  the  fields  of  history, 
biology,  philosophy,  religion,  psychology,  art,  drama, 
speech,  music,  counseling,  education,  and  athletics. 
Approximately  56  percent  of  the  faculty  reported  hav¬ 
ing  participated  in  regional  or  community  service  ac¬ 
tivities  related  to  their  professional  expertise. 

The  ultimate  purpose  of  all  of  these  activities  is  to 
create  an  outstanding  university  to  serve  the  needs 
of  ASU's  students.  One  indicator  of  an  institution's 
success  in  meeting  student  needs  is  the  level  of  stu¬ 
dent  interest  in  enrolling  at  the  university.  In  1983, 
despite  a  continuing  decline  in  the  number  of  high 
school  graduates,  ASU's  applicant  pool  was  the  third 
largest  in  its  history,  enabling  the  university  to  meet 
its  goal  of  enrolling  a  freshman  class  of  1900  students. 
The  black  student  enrollment  pool  and  freshman 
enrollments  were  the  highest  in  ASU's  history, 
resulting  in  the  highest  total  black  student  enrollment 
experienced  to  date.  In  order  to  improve  communica¬ 
tions  with  prospective  transfer  students  and  assist  in 
the  articulation  process,  an  Office  of  Transfer 
Students  was  established  within  the  Admissions 
Office. 


Total  enrollment  in  the  fall  of  1983  was  10,222,  with 
students  distributed  as  shown  in  the  chart  on  the 
following  page. 

Among  resident  students,  90  percent  were  from  the 
state  of  North  Carolina,  with  virtually  every  county 
represented.  Approximately  74  percent  of  the 
undergraduates  were  from  areas  outside  of  ASU's 
home  county  or  adjacent  counties,  giving  ASU  the 
most  geographically  diverse  in-state  population  of  any 
institution  within  the  UNC  system. 

The  ratio  between  male  and  female  students  was 
absolutely  even— 4,922  males  and  4,922  females. 
Over  48  percent  of  ASU's  students  were  housed  on 
campus,  with  the  occupancy  rate  in  residence  halls 
reaching  103  percent  in  the  fall.  Fifty-five  percent  of 
all  students  received  some  form  of  financial 
assistance. 

During  1982-83  Appalachian  State  University 
awarded  2,254  degrees. 


STUDENT  AFFAIRS 


Consistent  with  its  mission  to  enhance  student  life 
on  campus.  Student  Affairs  has  continued  its  efforts 
to  assist  students'  assimilation  into  the  university 
community  by  conducting  a  special  fall  orientation. 
Eighty  faculty  members  and  over  100  student  leaders 
volunteered  their  time  to  make  this  program  a  suc¬ 
cess.  Students'  families  have  also  been  recognized  by 
means  of  a  summer  orientation  for  the  parents  of  in¬ 
coming  freshmen  and  through  a  fall  Family  Day,  held 
for  families  of  prospective  and  enrolled  students.  Ap¬ 
proximately  half  of  the  parents  of  the  new  freshman 
class  participated  in  the  1983  summer  orientation 
program. 

In  October,  the  Office  of  Residence  Life  sponsored 
a  campuswide  Alcohol  Awareness  Week.  During  this 
week-long  educational  program,  students  were  of¬ 
fered  factual  information  on  the  use  of  alcohol,  in¬ 
formation  about  the  Safe  Roads  Act,  and  suggestions 
on  how  to  plan  parties  without  alcoholic  drinks.  Ap¬ 
proximately  3,000  students,  faculty  and  staff  par¬ 
ticipated  in  the  program,  and  many  students  joined 
the  newly-formed  BACCHUS  (Boost  Alcohol  Con¬ 
sciousness  Concerning  the  Health  of  University 
Students)  organization.  In  December  ASU  was 
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ASU  HEADCOUNT  ENROLLMENT  -  FALL  1983 


Type  of  Student 

Resident  Enrollment 

Continuing  Education 

Total  Enrollment 

Undergraduate 

9,056 

169 

9,225 

Graduate 

788 

209 

997 

TOTAL 

9,844 

378 

10,222 

DEGREES  AWARDED,  1982-83 


College 

Undergraduate 

Graduate 

Total 

Arts  and  Sciences 

440 

132 

572 

Business 

528 

29 

557 

Fine  and  Applied  Arts 

413 

50 

463 

Learning  and  Human  Development 

332 

330 

662 

TOTAL 

1,713 

541 

2,254 

notified  that  it  was  one  of  25  recipients  of  funding 
from  the  national  BACCHUS  organization,  an  honor 
for  which  it  was  recognized  at  two  national  profes¬ 
sional  meetings  in  the  spring  of  1984. 

A  social  activities  facility  called  HAppy's  was 
opened  to  provide  an  environment  in  which  students 
could  sociahze  and  enjoy  live  musical  entertainment. 
This  program  was  initiated  with  direct  student  in¬ 
volvement  in  the  planning  process,  implementation 
of  programs,  and  management  of  the  facility. 

A  series  of  programs  sponsored  by  the  Black  Stu¬ 
dent  Association  offered  cultural  opportunities  for  the 
entire  campus  and  were  attended  by  a  record- 
breaking  number  of  students. 

This  year  Student  Affairs  was  able  to  provide  in¬ 
creased  opportunities  for  meaningful  student 
employment  by  means  of  internship  experiences  in 
the  areas  of  Residence  Life,  Complementary  Educa¬ 
tion,  the  Counseling  Center  and  Health  Services. 
Through  these  opportunities  students  gained  valuable 
experience  as  resident  assistants  in  residence  halls, 
at  management  level  positions  in  Complementary 
Education,  in  publications,  in  counseling,  and  in 
athletic  training. 

The  growth  of  the  Job  Location  and  Development 
Program  created  part-time  employment  for  more 
than  400  students  who  earned  over  $180,000  in 
1983-84.  The  experience  is  also  valuable  for  students 
as  a  career  planning  tool  and  enhances  student  op¬ 
portunities  for  permanent  employment. 


The  Office  of  Career  Planning  and  Placement  add¬ 
ed  SIGI,  an  interactive  computerized  career  guidance 
and  information  system.  SIGI  was  heavily  utilized  by 
students  to  assist  in  making  rational  and  informed 
career  decisions.  The  service  was  also  made  available 
to  local  high  school  students. 

In  addition  to  serving  a  record  number  of  students, 
the  Counseling  Center,  through  the  Employee 
Assistance  Program,  provided  assessment,  referral 
and  counseling  services  to  ASU  faculty  and  staff.  The 
ASU  Child  Care  Center,  sponsored  by  the  Offices  of 
Student  Affairs  and  Academic  Affairs,  met  the  child 
care  needs  of  a  number  of  faculty,  staff  and  students 
during  the  1983-84  year. 

The  Office  of  Administrative  Operations  conducted 
13  research  projects  in  an  effort  to  evaluate  and  im¬ 
prove  services.  Research  will  continue  to  be  a  vital 
function  within  Student  Affairs  and  will  offer 
valuable  information  about  ASU  students,  their  needs 
and  concerns,  and  their  impressions  of  services  of¬ 
fered  to  them. 


BUSINESS  AFFAIRS 


Several  important  capital  improvements  projects 
were  brought  to  a  conclusion  this  year,  thereby 
enhancing  the  academic  environment  and  allowing 
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a  number  of  programs  and  activities  to  enjoy  more 
suitable  facilities.  The  major  building  to  be  com¬ 
pleted,  the  Broyhill  Music  Center,  was  dedicated  dur¬ 
ing  the  summer,  and  later  in  the  year  a  Cassavant 
organ  was  installed  in  the  concert  hall. 

The  move  of  the  Music  Department  to  the  Broyhill 
Music  Center  allowed  space  in  the  former  music 
building,  I.G.  Greer  Hall,  to  be  made  available  to  the 
Department  of  Philosophy  and  Religion,  the  Dean  of 
the  College  of  Arts  and  Sciences,  the  Registrar,  Career 
Planning  and  Placement,  and  the  Faculty  Senate.  The 
auditorium  was  converted  for  use  as  a  film  theatre. 

The  completion  of  University  Hall  allowed  the 
various  offices  that  comprise  the  Division  of  Con¬ 
tinuing  Education,  formerly  scattered  around  the 
campus,  to  be  located  in  one  building.  Activities 
related  to  Appalachian  culture  were  also  brought 
together  in  this  facility. 

Several  renovations  were  completed— in  Coffey 
Hall,  the  Student  Union,  and  the  east  wing  of  the 
cafeteria.  Roofs  were  replaced  on  the  Administration 
Building  and  Sanford  Hall.  Other  projects  still  in  prog¬ 
ress  are  the  replacement  of  the  artificial  surfaces  in 
Conrad  Stadium  and  the  cabling  of  the  residence 
halls.  Both  projects  should  be  completed  by  the  open¬ 
ing  of  the  fall  1984  semester. 

The  University  was  successful  in  its  efforts  to  ac¬ 
quire  the  Dougherty  property,  which  will  provide 
much  needed  land  for  campus  expansion.  It  has  been 
proposed  that  the  planned  indoor  activity  facility  be 
located  on  this  property.  Plans  are  also  underway  to 
utilize  the  Dougherty  Homesite  as  an  alumni/facul¬ 
ty  house.  Other  capital  improvements  projects  that 
will  be  initiated  during  1984-85  include  the  renova¬ 
tion  of  Whitener  Hall,  a  major  classroom  building, 
and  the  construction  of  an  addition  to  the  Industrial 
Education  and  Technology  building. 

Energy  conservation  remains  a  high  priority  at  Ap¬ 
palachian,  and  energy  audits  continue  in  campus 
buildings  in  an  effort  to  identify  ways  to  improve  ef¬ 
ficiency.  Deferred  maintenance  remains  a  serious 
problem,  especially  in  the  steam  plant,  in  the 
mechanical  systems  of  most  buildings,  in 
underground  utilities,  and  at  the  water  plant. 

For  the  sixth  consecutive  year  ASU  received  the 


Award  of  Excellence  and  its  second  performance 
award  from  the  North  Carolina  Department  of  Labor 
for  its  excellent  safety  record. 


DEVELOPMENT  AND  PUBLIC  AFPAIRS 


The  ASU  Foundation  experienced  another  suc¬ 
cessful  year,  with  contributions  up  by  $29,000  over 
the  previous  year.  More  than  7,000  alumni  and  other 
friends  made  contributions.  Income  from  Foundation 
investments  were  up  53  percent  over  the  previous 
year.  From  its  income,  the  Foundation  distributed 
$  1,889,000  in  program  support  for  such  purposes  as 
scholarships,  international  studies,  and  facilities  in 
Washington  and  New  York.  This  represented  an  in¬ 
crease  of  more  than  $500,000  over  the  support  pro¬ 
vided  last  year.  The  Foundation  ended  the  year  with 
a  balance  of  $6.6  million. 

The  Alumni  Office  sponsored  nine  regional  rallies 
across  the  state,  with  a  record  attendance  of  over 
1,800  alumni  and  friends.  Six  class  reunions  were  also 
held  on  campus. 

Two  major  events  were  held  during  the  summer  of 
1983— the  gala  dedication  of  the  Satie  Hunt  Broyhill 
Music  Center  and  the  activities  that  constituted  the 
first  Appalachian  Summer.  The  North  Carolina  Sym¬ 
phony  was  received  enthusiastically  at  each  of  its  per¬ 
formances  during  its  two-week  residence  on  campus. 
In  addition,  ensembles  from  the  Symphony  played 
to  hundreds  of  people  at  locations  throughout  the 
"High  Country"  area.  The  residency  of  the  North 
Carolina  Symphony  at  ASU  is  the  first  major  step  in 
creating  an  entire '  Appalachian  Summer' '  of  activities 
in  the  performing  arts. 

Respectfully  submitted. 


John  E.  Thomas 
Chancellor 
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EAST  CAROLINA  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JOHN  M.  HOWELL  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


East  Carolina  University  continued  to  make  signifi¬ 
cant  progress  during  1983-84.  Major  emphasis  was 
placed  on  measures  to  support  the  faculty  and  staff 
in  achieving  even  greater  success  in  their  many  ac¬ 
tivities  to  enrich  the  learning  experience  for  students. 
The  University  made  great  strides  in  research  and 
creative  activities,  teaching  excellence,  as  well  as 
public  service. 


ACADEMIC  AFFAIRS 


The  1983-84  academic  year  was  the  first  under  the 
leadership  of  Dr.  Angelo  A.  Volpe.  Outstanding 
leadership,  dedication  by  the  faculty,  and  strong  sup¬ 
port  by  the  Administration  resulted  in  much  progress 
in  the  Division.  The  1 1  Academic  Affairs  instructional 
units  devoted  total  commitment  to  intellectual  activi¬ 
ty  and  the  imparting  of  knowledge  to  our  students. 
Several  academic  units  received  favorable  evalua¬ 
tions  by  state,  regional  and  national  accreditation 
associations  and  agencies.  Notable  among  these  was 
the  National  Council  of  Accreditation  of  Teacher 
Education  reaccreditation  of  the  School  of  Education's 
teacher  education  program. 

To  help  facilitate  the  diversified  academic  and  pro¬ 
fessional  goals  of  our  students,  the  Division  has 
responded  with  curriculum  innovations  and  schedul¬ 
ing  flexibility.  The  Honors  Program,  designed  to  serve 


the  increasing  number  of  academically  talented 
students,  revised  its  offerings  of  interdisciplinary 
seminars  as  well  as  honors  sections  of  general  educa¬ 
tion  courses.  The  University  College  of  the  Division 
of  Continuing  Education  now  offers  on-campus 
courses  for  the  completion  of  ten  degree  programs 
at  night. 

The  following  newly  appointed  administrators 
began  their  terms  of  office  during  this  reporting 
period:  Edward  W.  Levine,  Dean  of  the  School  of  Art; 
Ernest  B.  Uhr,  Dean  of  the  School  of  Business;  Charles 
E.  Stevens,  Dean  of  the  School  of  Music;  Calfrey  C. 
Calhoun,  Dean  of  the  School  of  Technology; 
Charles  R.  Coble,  Dean  of  the  School  of  Education; 
Eugene  E.  Ryan,  Dean  of  the  College  of  Arts  and 
Sciences;  F.  David  Sanders,  Director  of  the  Honors 
Program;  Caroline  L.  Ayers,  Chairperson  of  the 
Department  of  Chemistry;  and  Robert  L.  Bernhardt, 
Chairperson  of  the  Department  of  Mathematics. 


STUDENT  ACHIEVEMENT 


A  total  of  1,883  undergraduate  and  613  graduate 
students  earned  degrees  or  graduate  certificates  dur¬ 
ing  1983-84.  For  the  second  year  the  graduate  degrees 
awarded  included  the  Doctor  of  Philosophy.  A  senior 
nursing  student  and  a  senior  political  science  student 
were  honored  with  the  University  Award  for  Out¬ 
standing  Student  Achievement  presented  for  the  first 
time  by  the  ECU  Alumni  Association  at  graduation 
exercises.  Students  from  the  School  of  Art  took  first, 
second,  and  third  place,  as  well  as  seven  honorable 
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mentions  in  the  National  Senior  Arts  competition, 
reflecting  credit  upon  themselves  and  those  who 
taught  them.  These  are  examples  of  the  many 
achievements  by  our  students. 


TEACHING  AND  CURRICULUM 


The  Academic  Affairs  Division  monitors  student 
needs  and  curricular  developments  in  order  to  pro¬ 
vide  effective,  contemporary  programs  of  study.  In 
1983-84,  the  division  established  new  degree  pro¬ 
grams  in  middle  grades  education  at  both  the  bac¬ 
calaureate  and  graduate  levels  and  consolidated 
science  and  social  science  programs,  which  resulted 
in  the  combination,  discontinuation,  or  relabeling  of 
12  degree  program  tracks.  Degree  programs  in 
physical  therapy  and  home  economics,  described 
"outstanding",  were  reaccredited  by  their  respective 
national  accrediting  agencies.  The  Council  on  Social 
Work  Education  granted  the  Division  of  Social  Work 
"candidacy  for  accreditation"  and  authorized  the  ad¬ 
mission  of  students  into  the  Masters  of  Social  Work 
program  for  Fall  1984.  The  School  of  Allied  Health 
and  Social  Professions  was  renamed  the  School  of 
Allied  Health  and  Social  Work  and  was  reorganized 
into  the  Division  of  Allied  Health  and  the  Division 
of  Social  Work,  to  better  address  its  new 
responsibilities. 

The  School  of  Technology  added  26  courses  to  im¬ 
plement  new  undergraduate  concentrations  in 
materials  technology  and  information  processing,  and 
a  graduate  concentration  in  industrial  technology. 
The  Department  of  Military  Science  completed  its 
first  year  by  offering  eight  new  courses  for  122 
students.  The  School  of  Business  enhanced  its  cur¬ 
riculum  by  doubling  the  communications  require¬ 
ment  and  adding  a  microcomputer  laboratory.  The 
School  of  Nursing  established  a  Learning  Resource 
Center  to  make  multimedia  hardware  and  software 
accessible  to  faculty  and  students. 

The  ECU  Alumni  Association  presented  Outstand¬ 
ing  Teacher  Awards  to  Mrs.  Peggy  Wood,  Professor 
and  Chairperson  of  the  Department  of  Medical 
Records  Administration  in  the  School  of  Allied  Health 
and  Social  Work,  and  to  Dr.  Norman  C.  Rendered,  Pro¬ 
fessor  and  Director  of  Graduate  Studies  in  the  School 
of  Technology.  Dr.  Robert  Gowen,  Professor  in  the 


Department  of  History,  became  the  University's  first 
N.C.  Japan  Center  Fellow  serving  as  visiting  professor 
of  diplomatic  history  at  Doshisha  University.  A 
number  of  faculty  from  the  Departments  of  Foreign 
Languages  and  Literatures,  Philosophy,  and  Political 
Science  were  invited  to  take  part  in  NEH  Summer 
Seminars  both  in  1983  and  1984.  As  this  brief  sum¬ 
mary  indicates,  commitment  to  teaching  and  con¬ 
tinuing  faculty  development  characterized  faculty 
activities  during  1983-84. 


RESEARCH/CREATIVE  ACTIVITY 


The  depth  and  breadth  of  faculty  contributions  to 
research  and  creative  activity  cannot  be  fully  covered 
in  this  report.  Typical  are  the  continuing  Monitor 
research  and  educational  projects  (funded  by  the  Na¬ 
tional  Oceanic  and  Atmospheric  Administration); 
research  into  the  genesis  of  the  phosphorite  sediment 
sequence  on  the  mid-Atlantic  continental  shelf  (fund¬ 
ed  by  the  National  Science  Foundation);  patentable 
research  into  peat  fuel  slurry;  a  contract  with  the  U.S. 
Department  of  Education  to  develop  national  stan¬ 
dards  of  excellence  for  secondary,  post-secondary, 
adult  business  education.  Table  A  summarizes  a 
record  high  level  of  creative  activity  for  1983-84,  with 
an  increase  over  1982-83  of  65  percent  in  University 


TABLE  A 

CREATIVE  ACTIVITIES 


Creative  Activities  1983-84 

Books  and  Monographs  Published  46 

Articles  or  Chapters  376 

Other  Publications  425 

Reviews  219 

Performances  357 

Exhibits  166 

Research,  Scholarly,  or  Professional 
Papers  Presented  1085 

Faculty  Membership  in  Professional 
Associations  704 

University  Grants  Awarded  110  ($165,777) 
Extramural  Grants  192  ($3,271,259) 

Grants  Pending  127 
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grant  funds  awarded  and  of  8 1  percent  in  extramural 
grant  funding.  There  was  a  5  percent  increase  in  ar¬ 
ticles  published  and  a  16  percent  increase  in  research, 
scholarly,  and  professional  papers  presented. 


INSTRUCTIONAL  SUPPORT 


Academic  support  units  provided  vital  ac¬ 
complishments  in  research,  creative  activity,  and  ser¬ 
vices  in  1983-84.  One  of  the  highlights  of  the  year  was 
the  signing  of  the  contract  for  automating  J.Y.  Joyner 
Library  and  the  Health  Sciences  Library.  The  Admis¬ 
sions  Office  conducted  extensive  travel,  interviews, 
and  special  programs,  such  as  open  houses,  ECU  To¬ 
day  programs  for  prospective  students  and  their 
parents,  and  a  highly  successful  Minority  Visitation 
Day.  Freshman  applications  were  up  2 1  percent  and 
freshman  admissions  up  nearly  19  percent.  The 
Registrar's  Office  reported  that  the  1983-84  ECU 
enrollment  was  a  record  high  of  13,357,  of  which  12.8 
percent  were  minorities.  During  the  summer  of  1983 
and  the  academic  year  1983-84,  the  Graduate  School 
approved  the  awarding  of  640  masters  degrees,  49 
Educational  Specialists  degrees,  18  Certificates  of  Ad¬ 
vanced  Study,  and  one  Ph.D.  The  Division  of  Con¬ 
tinuing  Education  offered  331  undergraduate  courses 
and  76  graduate  courses  in  3 1  locations.  An  additional 
120  non-credit  programs  were  offered.  The  General 
College,  with  186  faculty  advisers,  advised  over  5,000 
lower  division  students.  The  Cooperative  Education 
Office  placed  517  students  with  225  employers  in  12 
states. 


SERVICE 


The  faculty  continued  to  render  outstanding  ser¬ 
vice  to  the  general  public,  academic  community,  and 
the  University.  The  National  Association  of  Schools 
of  Music  commended  the  ECU  School  of  Music  as  '  'a 
vital  cultural  resource  for  the  region”.  The  Institute 
for  Coastal  and  Marine  Resources  and  the  Depart¬ 
ment  of  Geology  completed  an  environmental  and 
geologic  atlas  of  Dare,  Hyde,  Tyrell,  and  Washington 


counties  for  the  N.C.  Department  of  Natural 
Resources  and  Community  Development. 

Dr.  Stan  Riggs,  Professor  in  the  Department  of 
Geology,  was  a  recipient  of  the  coveted  UNC  O.  Max 
Gardner  Award  in  1983,  in  recognition  of  his  out¬ 
standing  research  and  exploration  in  the  field  of 
phosphate  minerals.  His  achievements  received  in¬ 
ternational  acclaim. 

The  University  is  continually  seeking  ways  to  in¬ 
crease  its  dividend  to  the  people  it  serves.  The  newly 
established  BB&T  Center  for  Leadership  Develop¬ 
ment  interfaces  the  University  with  business  and  in¬ 
dustry.  The  Rural  Education  Institute  is  having  a 
major  impact  on  secondary  schools  of  the  region.  The 
Bureau  of  Business  Research  provides  important  ser¬ 
vice  to  area  businesses.  Similarly,  The  Center  for  Ap¬ 
plied  Technology,  also  established  in  1983-84, 
effectively  combines  industry  and  academic 
resources  to  make  the  region  more  responsive  to  high 
technology  applications. 

Table  B  reveals  faculty  service  activities  with 
substantial  increases  in  every  category.  For  example, 
the  number  of  faculty  consultantships  increased  over 
24  percent. 


TABLE  B 

FACULTY  SERVICE 

Service  Activity  1983-84 

Unit  Committees  on  Which  Faculty  Served  517 
University  Committee  Assignments  778 

Participation  on  Other  Service 
Assignments  (self-studies,  accredita¬ 
tion  teams,  task  forces,  special 
assignments,  etc.)  488 

Consultantships  1,167 

Chairs,  Presidents  of  Professional  Assoc.  97 

Other  Officers  of  Professional  Assoc.  293 

Non-Scholarly  Papers,  Presentations, 
and  Programs  778 


SCHOOL  OF  MEDICINE 


In  1983-84  the  student  body  totaled  236  com¬ 
prised  of  22 1  medical  and  15  doctoral  candidates.  At 
Commencement  39  medical  degrees  were  conferred. 
Several  major  milestones  in  service  to  the  people  of 
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eastern  North  Carolina  were  achieved  during  the 
year.  The  School  of  Medicine  Foundation  continues 
to  make  outstanding  progress,  with  assets  in  excess 
of  $4.5  million,  including  support  from  such  notable 
foundations  as  Robert  Wood  Johnson,  Kate  B. 
Reynolds  and  Arthur  Vining  Davis. 

Construction  of  the  Radiation  Therapy  Center  was 
completed  in  June  1984.  This  facility,  which  will  of¬ 
fer  the  latest  in  linear  accelerator  technology,  will 
complement  existing  surgical  and  chemotherapy  pro¬ 
grams  in  the  School,  permitting  full-range  cancer 
management  on-site.  In  cooperation  with  the  Pitt 
County  Memorial  Hospital,  the  Cardiac  Surgery  pro¬ 
gram  was  planned  and  developed  for  a  July  1984  in¬ 
itiation  of  coronary  bypass  surgery  and  correction  of 
congenital  and  acquired  heart  diseases;  this  regional 
program  came  to  fruition  after  several  years  of 
preparatory  effort. 

The  seven  existing  residencies  in  Family  Medicine, 
Internal  Medicine,  Emergency  Medicine,  Obstetrics- 
Gynecology,  Pediatrics,  Psychiatry  and  General 
Surgery  graduated  18  residents.  During  the  year  the 
total  number  in  the  programs  reached  93  residents. 

A  fetal  tracing  system,  which  permits  School  of 
Medicine  obstetricians  to  communicate  with  physi¬ 
cians  at  six  community  hospitals  in  the  region  con¬ 
cerning  the  care  of  high  risk  pregnancies,  was 
established.  This  addition  to  the  regional  perinatal 
programs  was  planned  and  funded  with  assistance 
from  Kate  B.  Reynolds  Health  Care  Trust. 

A  Shared  Research  Resources  Laboratory  has  been 
designed  to  house  expensive,  high  technology  equip¬ 
ment  utilized  in  trace  metal,  immunologic,  recombi¬ 
nant  DNA  and  other  biotechnologic  studies,  so  that 
investigators  can  share  use  of  common  instrumenta¬ 
tion  without  necessary  duplication. 

Outreach  activities  of  the  school  made  significant 
impacts  on  the  region.  The  Office  of  Continuing 
Medical  Education  and  Eastern  AHEC  sponsored  180 
education  programs  for  area  physicians  and  218  pro¬ 
grams  for  other  health  professionals  in  the  region.  The 
Fifth  Annual  Health  Law  Forum,  emphasizing  anti¬ 
trust  issues  which  face  medical  staffs  of  hospitals,  was 
well  attended  by  participants  from  across  the  state. 
The  School  hosted  its  second  annual  Biotechnology 
Symposium  which  attracted  200  medical  and  health 
professionals  from  colleges  and  universities 
throughout  the  State.  A  three-day  camp,  Camp  Rain¬ 
bow,  was  sponsored  for  children  with  cancer  and 
their  brothers  and  sisters;  40  children  attended  the 


sessions.  The  Eastern  Carolina  Diabetes  Camp  was 
held  to  educate  children  and  adolescents  about 
diabetes.  School  of  Medicine  pediatricians  and 
residents  provided  on-site  calls  for  the  St.  James  Child 
Care  Center  in  Fountain,  which  serves  the  children 
of  some  of  the  North  Carolina  migrant  farm  workers 
to  alleviate  the  need  for  transporting  these  children 
to  distant  clinics.  The  School  of  Medicine  provided 
leadership  and  technical  assistance  in  establishing  a 
Ronald  McDonald  House  in  Greenville.  After  the 
devastating  tornado  struck  Pitt  County  near  Green¬ 
ville  on  March  28,  1984,  the  Department  of 
Psychiatric  Medicine  provided  free  counseling  to  tor¬ 
nado  victims  and  their  relatives.  An  honor  science 
program  was  initiated  with  local  schools  to  provide 
access  to  biomedical  research  for  advanced  12th 
graders.  This  is  designed  to  enhance  students'  interest 
in  basic  sciences.  The  School  realized  a  significant  in¬ 
crease  in  research/creative  and  service  activities,  as 
reflected  in  the  following  tables: 


Research/Creative  Activities 


Books  and  Monographs  Published 

14 

Articles  or  Chapters 

256 

Other  Publications 

187 

Reviews 

48 

Performances 

13 

Exhibits 

27 

Research,  Scholarly,  or  Professional 

Papers  Presented 

538 

Other  Papers,  Presentations  and  Programs 

319 

Faculty  Membership  in  Professional 

Associations 

210 

Grants  Activities 

Number 

Amount 

External  Grants  Awarded  55 

$3,378,768 

Grants  Pending  49 

3,016,902 

Active  Grants  and  Funds 

Expended  96 

4,168,937 

Service  Activities 

Unit  Committees  on  Which  Faculty  Served 

196 

University  Committee  Assignments 

151 

Other  Service  Assignments 

62 

Consultantships 

236 

Chairs  or  Presidents  of  Professional 

Associations 

27 

Other  Officers  of  Professional 

Associations 

61 
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DIVISION  OF  STUDENT  LIFE 


The  Division  of  Student  Life  creates  an  environ¬ 
ment  which  enhances  the  total  development  of  the 
students  and  adds  much  value  and  meaning  to  their 
academic  experience.  Career  planning  and  placement 
assisted  more  than  5,000  students,  an  increase  of  39 
percent  over  1983.  Also,  corporate  recruiters  in¬ 
creased  33  percent.  The  Counseling  Center  staff  coun¬ 
seled  3,200  students,  either  in  individual  counseling 
or  outreach  programs.  Dining  services,  operated  by 
Servomation,  are  excellent,  realizing  a  24  percent  in¬ 
crease  in  meal  plan  participation. 

One  hundred  and  four  handicapped  students  were 
identified  and  provided  services.  Twenty-four  hear¬ 
ing  impaired  students  were  provided  almost  1,000 
hours  of  assistance. 

A  record  53  percent  of  the  University's  male 
students  and  about  37  percent  of  the  female  students 
participated  in  intramural-recreational  programs, 
which  continue  to  be  among  the  very  top  in  the 
southeast  United  States. 

An  enrollment  of  143  international  students, 
represents  43  foreign  countries,  and  a  27  percent  in¬ 
crease.  The  University  accommodates  5,572  students 
in  15  residence  halls.  Renovations  and  improvements 
have  increased  the  livability  of  several  halls.  Addi¬ 
tionally,  5, 100  spaces  in  the  community  are  listed  with 
the  off-campus  housing  office.  A  total  of  7,000 
students  received  9,400  awards  totaling  over  $13 
million  in  financial  aid.  New  student  summer  orien¬ 
tation  programs  served  almost  3,200  students,  an  in¬ 
crease  of  some  11  percent.  Public  Safety  continued 
to  realize  a  decline  (3  percent)  in  violations  with  ma¬ 
jor  offenses  down  20  percent.  More  than  18,000 
vehicles  were  registered.  Student  Health  Services 
recorded  over  45,000  patient  visits  and  performed 
more  than  40,000  laboratory  procedures.  Universi¬ 
ty  Unions  experienced  a  good  year,  with  305  pro¬ 
grams  attended  by  almost  103,000  persons. 


INSTITUTIONAL  ADVANCEMENT 


For  the  Institutional  Advancement  Division 
1983-84  was  a  year  of  transition  and  progress  under 


the  leadership  of  new  Vice  Chancellor  James  L. 
Lanier,  Jr.  Activities  focused  around  three  primary 
objectives:  (1)  to  focus  attention  on  the  University's 
image  for  academic  excellence  through  increased 
visibility  for  its  outstanding  achievements  in  educa¬ 
tional  programs,  research  and  public  service,  (2)  to 
increase  total  giving  and  nonappropriated  resources 
to  the  University  through  broadened  solicitation  ac¬ 
tivities  and  greater  involvement  of  the  University 
family  and  friends,  and  (3)  to  initiate  market  research 
to  determine  the  position  of  the  University  among  its 
peers,  the  effectiveness  of  its  programs  and  new 
avenues  of  service  to  its  constituency. 

The  Medical  Foundation,  the  Pirate  Club  and  the 
East  Carolina  Foundation  joined  with  the  Universi¬ 
ty  to  develop  and  market  a  series  of  public  service 
announcements  around  the  theme,  "ECU— A  Part  of 
Your  Life."  This  successful  year-long  series  was  made 
possible  through  the  cooperation  of  five  eastern  North 
Carolina  television  stations.  The  Vice  Chancellor 
established  an  Academic  Advancement  Council, 
which  directly  involves  members  of  the  academic 
division  in  the  initiation  and  direction  of  the  Univer¬ 
sity's  private  fund  raising  efforts.  This  helps  refine 
and  focus  the  Advancement  Office's  annual  objec¬ 
tives,  and  creates  additional  interaction  and  exchange 
of  ideas  between  faculty  and  Advancement  person¬ 
nel  directly  seeking  private  support  for  the  University. 

For  the  fifth  consecutive  year  total  giving  through 
the  Institutional  Advancement  Office  increased.  Gift 
income  was  up  10  percent  to  $860,000.  The  number 
of  alumni  donors  reached  an  all-time  high  of  6,670 
with  more  than  1,000  new  donors  over  the  previous 
year.  The  Office  of  Sponsored  Programs  helped  facul¬ 
ty  members  secure  an  additional  $6,405,000  in  nonap¬ 
propriated  resources  through  contracts  and 
sponsored  research  on  campus. 

The  Chancellor  and  each  member  of  his  staff  per¬ 
sonally  joined  the  Chancellor's  Society,  the  Univer¬ 
sity's  most  exclusive  gift  society. 

The  Regional  Development  Institute  continued  to 
reach  even  greater  heights  of  service  to  government 
entities,  corporations  and  businesses,  as  well  as 
private  individuals  within  its  32  county  service  area. 
The  Institute  completed  more  than  65  projects  in  com¬ 
munity  development  business,  assistance  and  special 
services,  and  responded  to  countless  other  inquiries 
and  requests  for  assistance.  It  researched  and  pub¬ 
lished  an  Eastern  North  Carolina  Atlas  which  is  an 
economic  and  demographic  profile  of  the  region. 
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The  News  Bureau  refined  its  mission,  upgraded 
equipment  and  generally  expanded  the  volume  and 
scope  of  its  service  to  the  University  and  the  media. 
It  performed  a  vital  role  as  a  communication  medium 
within  the  University  as  well  as  with  the  external 
community. 


BUSINESS  AFFAIRS 


The  Division  of  Business  Affairs  has  throughout  the 
1983-84  fiscal  year  adequately  maintained  its  support 
mission  for  the  entire  University  program,  while 
simultaneously  integrating  more  of  its  own  programs 
to  computerization.  The  Financial  Accounting  System 
with  the  accrual  capability  has  been  practically  com¬ 
pleted  while  the  Payroll-Personnel  Data  Base  is 
undergoing  intensive  development.  Preparation 
began  on  the  Student  Accounts  Receivable  program, 
and  some  will  be  partially  phased  in  during  1984-85 
to  support  the  on-line  registration  of  students.  Several 
offices  received  computer  terminals.  A  major  ad¬ 
ministration  realignment  transferred  responsibility 
for  the  Computing  and  Information  Services  to  the 
Vice  Chancellor  for  Business  Affairs.  The  Radiation 
Therapy  Center  was  completed.  Several  major  and 
badly  needed  roof  repairs  were  made.  Renovation 
was  begun  on  Fleming  Hall.  Acquisition  of  land 
located  on  Tenth  Street  was  initiated  and  is  expected 
to  be  completed  in  the  Fall.  With  the  creation  and  fill¬ 
ing  of  a  new  Telecommunications  Maintenance 
Supervisor  position,  the  University  will  assume  full 
responsibility  for  all  telephone  services. 


ATHLETICS 


Acceptance  into  the  College  Football  Association 
(CFA)  and  a  finish  in  the  top  20  for  the  Pirate  football 


team  highlighted  the  1983-84  East  Carolina  Univer¬ 
sity  athletic  year.  Eight  Pirate  players  were  drafted 
by  the  NFL,  and  three  were  drafted  by  the  USFL  and 
the  CFL.  This  tied  for  third  in  the  nation  in  terms  of 
the  number  of  draftees.  Guard  Terry  Long  became 
the  school's  first  consensus  All-American.  Future  foot¬ 
ball  schedules  were  greatly  strengthened  with  the  ad¬ 
ditions  of  teams  such  as  South  Carolina,  Miami, 
Illinois,  Pitt,  Penn  State,  Auburn,  LSU  and  Tblsa.  The 
baseball  team  won  the  ECAC  Southern  Division  and 
qualified  for  the  NCAA  District  3  playoffs.  Coach  Hal 
Baird,  named  the  district  coach  of  the  year,  accepted 
a  position  with  Auburn  University,  while  Gary  Over- 
ton  was  promoted  from  assistant  to  head  coach.  The 
Lady  Pirates  basketball  team  won  the  inaugural 
ECAC-South  Tournament.  Coach  Cathy  Andruzzi 
resigned  to  accept  a  corporate  position.  Head  Basket¬ 
ball  Coach  Charlie  Harrison  was  selected  to  work 
with  Olympic  Coach  Bobby  Knight  in  trials  for  select¬ 
ing  the  United  States  team.  Softball  pitcher  Stacy 
Boyette,  12-2  on  the  year,  became  the  school's  first 
academic  all-America  with  her  perfect  4.0  average, 
highest  of  anyone  on  the  nationally  selected  team. 

Current  Pirate  swimmer  Chema  Larranga  was  se¬ 
lected  for  the  Olympic  games  on  the  Peru  team,  while 
Pirate  star  Sam  Jones  was  selected  to  the  United  States 
Olympic  handball  team.  The  swim  team  hosted  the 
Eastern  Intercollegiate  Swimming  and  Diving  Cham¬ 
pionships  and  finished  second.  Revenues  were  up 
again  for  athletics,  including  additional  fund  drive 
dollars,  larger  Pirate  Club  contributions  and  in¬ 
creased  ticket  sales. 

Respectfully  submitted, 

John  M.  Howell 

Chancellor 
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ELIZABETH  CITY  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  JIMMY  R.  JENKINS  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


The  numerous  positive  events  and  ac¬ 
complishments  that  have  occurred  during  this  past 
academic  year  at  Elizabeth  City  State  University  give 
our  University  family  many  reasons  to  be  optimistic 
about  the  future.  These  events  and  accomplishments 
have  kindled  a  renewed  sense  of  pride  and  interest 
in  the  continued  growth  and  development  of  the 
University  by  all  facets  of  our  family.  This  general 
increase  in  concern  for  the  future  of  this  University 
is  the  by-product  of  the  University  family's  con¬ 
fidence  in  the  manner  in  which  the  new  administra¬ 
tion  is  moving  to  solve  many  of  the  most  pressing 
problems  facing  this  institution. 

The  most  significant  event  of  the  1983-84  academic 
year  was  the  Inauguration  of  the  University's  second 
Chancellor,  the  first  alumnus  to  serve  as  Chancellor. 
This  event,  signaled  the  beginning  of  a  new  era  of  new 
ways  to  create  aggressively  and  effectively  a 
teaching/learning  environment  to  serve  as  a  model 
for  other  institutions. 

As  the  Chancellor  moves  forward  to  mold  and 
shape  his  administrative  team,  it  is  perfectly  clear  that 
he  is  seeking  and  attracting  individuals  with  imagina¬ 
tion,  demonstrated  ability  and  the  vision  needed  to 
guide  the  University  effectively.  Through  his  leader¬ 
ship,  community  interests  and  participation  in  the  ac¬ 
tivities  of  the  University  by  the  citizenry,  business 
community  and  alumni,  have  increased  significant¬ 
ly.  The  concept  of  communiversity  has  never  been 
more  wholesome. 

This  year  began  with  cause  for  concern  in  the  pro¬ 
jections  of  a  declining  enrollment  and  the  reality  of 


continued  fiscal  constraints  because  of  this 
phenomenon.  Realizing  that  enrollment  decline  must 
be  halted,  the  University  has  taken  some  bold  steps 
to  reverse  this  seven-year  trend,  starting  in  the  fall, 
1984.  Recognizing  that  one  problem  affecting  enroll¬ 
ment  has  been  the  inability  to  compete  for 
academically  talented  students,  the  Chancellor 
launched  the  Chancellor's  Advancement  Campaign 
to  raise  $600,000  over  the  next  four  years  ($150,000 
per  year)  to  support  scholarships  for  talented 
students.  We  have  achieved  the  first  fourth  of  the  four- 
year  goal  in  pledges  and  cash.  This  gives  optimism 
for  the  ultimate  success  of  this  campaign. 

As  early  as  October  of  1983,  the  Chancellor  also 
recognized  the  need  to  improve  the  teaching/learn¬ 
ing  environment  on  campus.  It  is  his  belief  and 
philosophy  that  every  experience  a  student  en¬ 
counters  on  campus  is  a  learning  experience  and  that 
the  institution's  physical  and  psychological  environ¬ 
ment  affects  learning  positively  or  negatively.  With 
this  concept  in  mind,  we  began  to  look  at  the  quality 
of  services  offered  by  the  cafeteria  as  well  as  the  liv¬ 
ing  conditions  in  the  residence  halls.  The  physical 
conditions  of  classrooms  were  examined  and  the  kind 
of  student  activities  provided  were  evaluated.  More 
projects  were  launched.  The  largest  allocation  (three 
million  dollars)  for  building  and  renovations  and 
ground  improvements  in  the  history  of  the  Univer¬ 
sity  was  approved.  Additional  residence  hall 
counselors  were  employed.  New  furniture  was  pur¬ 
chased  for  all  the  residence  hall  lounges.  Also,  con¬ 
struction  on  two  new  structures  (a  computer 
laboratory  and  an  administration  building)  is  sched¬ 
uled  to  begin  in  early  fall. 

The  greatest  service  we  can  offer  our  students  is 
an  academic  program  of  quality  that  is  forward- 
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looking.  We  have  dedicated  this  University  to  pro¬ 
viding  an  educational  program  of  excellence  without 
apology,  both  in  our  general  education  curriculum 
and  in  the  academic  majors.  Through  our  process  of 
academic  planning  and  review,  we  are  encouraging 
our  faculty  and  staff  through  their  departments  to 
identify  new  programs  and  to  improve  existing 
programs. 

As  we  move  forward  in  developing  our  plans  for 
the  future,  we  believe  we  have  charted  a  course  that 
will  allow  this  University  to  accomplish  its  mission. 
More  specific  plans  will  be  developed  next  year  by 
each  division  and  other  units.  This  process  will  begin 
in  earnest  during  our  opening  fall  conference. 

The  following  sections  of  this  report  highlight  the 
accomplishments  of  the  past  academic  year  with 
more  specificity. 


ACADEMIC  AFFAIRS 


Through  the  various  academic  departments,  the 
Division  of  Academic  Affairs'  Office  has  made  many 
advances. 

•  During  the  1983-84  school  year,  the  Art  Depart¬ 
ment  was  able  to  achieve  a  number  of  its  goals. 
Of  significance  was  the  University  Art  Gallery 
which  was  completed  early  in  the  school  year. 
Since  its  completion,  it  has  featured  several  ex¬ 
hibits  and  displays  that  have  attracted  both  on- 
campus  and  off-campus  visits. 

•  The  Biology  Department  continued  to  take  the 
lead  in  submitting  proposals  to  various  federal 
agencies  for  support.  These  included:  proposals 
for  science  faculty  development;  a  high  school 
student  summer  science  enrichment  program; 
faculty  development  for  secondary  teachers;  and 
an  equipment  grant  proposal.  No  decision  on 
these  proposals  has  been  received  as  of  this 
writing.  In  addition,  the  Department  of  Biology 
was  successful  in  presenting  a  Marine  Science 
Workshop  for  the  public.  Approximately  40  par¬ 
ticipants  benefitted  from  this  experience. 

•  The  English  faculty  took  an  active  part  in 
evaluating  all  writing  samples  in  the  Freshmen 
Testing.  Speech  faculty  participated  in  Speech 
Performance  Testing. 

•  The  Department  of  Geosciences  received  a 


research  grant  from  the  United  States  Geological 
Survey.  This  research  grant  will  allow  some 
Geology  majors  to  gain  first-hand  experience. 

•  The  most  significant  accomplishment  in  the  In¬ 
dustrial  Arts  and  Technology  Department  came 
with  the  acquiring  of  accreditation  for  the  In¬ 
dustrial  Technology  Program  by  the  National 
Association  of  Industrial  Technology  Standards 
and  Accreditation  Committee.  The  Department 
of  Industrial  Arts  and  Technology  has  developed 
and  received  approval  from  the  Curriculum 
Committee  on  two  new  technical  options  cur¬ 
ricula  to  represent  the  new  hi-tech  focus  of  the 
electronic  and  manufacturing  industries.  These 
options  will  provide  students  with  more  choices, 
and  effectively  serve  the  needs  of  students 
transferring  from  community  and  technical 
colleges. 

•  The  Division  of  General  Studies  has  established 
procedures  for  the  advisement  and  progression 
of  prospective  teaching  majors  through  the  pre¬ 
screening  program  mandated  by  the  Quality 
Assurance  program.  Under  the  Quality 
Assurance  Program,  the  division  has  begun  to 
counsel  prospective  freshmen  and  sophomore 
student  teaching  majors.  Through  this  identifica¬ 
tion  process,  124  prospective  teaching  majors 
were  processed  during  the  1983-84  school  year. 

•  The  Department  of  Music  can  take  much  pride 
in  the  significant  contributions  made  by  the 
University  Choir  and  the  University  Bands.  The 
Department  also  graduated  its  first  majors  in 
Music  Merchandising. 

•  During  the  1983-84  Academic  Year,  the  Depart¬ 
ment  of  Physical  Education  and  Health,  in  con¬ 
junction  with  the  Athletic  Department, 
sponsored  nine  community  programs.  The 
department  has  also  submitted  a  proposal  to  two 
major  funding  agencies  to  initiate  a  Wells  Fargo 
Multi-purpose  Jogging  Course. 

•  During  the  academic  year  of  1983-84,  the  facul¬ 
ty,  staff  and  students  in  the  Department  of 
Physical  Sciences  offered  services  in  a  variety  of 
ways  to  off-campus  institutions  and  communi¬ 
ty  agencies  as  well  as  maintained  its  regular 
university  responsibilities  and  duties.  A  number 
of  faculty  persons  served  as  science  fair  judges 
for  the  Elizabeth  City-Pasquotank  Schools' 
Science  Fairs  and  at  the  Applied  Technology  Fair. 

•  The  Department  of  Mathematical  Sciences  has 
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received  approval  to  grant  the  Bachelor  of 
Science  Degree  in  Computer  and  Information 
Sciences.  During  the  1984  Summer  Commence¬ 
ment,  the  first  student  graduated  in  Computer 
and  Information  Sciences.  Also,  the  department 
has  most  recently  received  funding  to  employ  an 
applied  mathematician.  This  will  allow  the 
department  to  proceed  with  its  Applied 
Mathematics  Program. 

•  The  Department  of  Education  and  Psychology 
has  received  approval  to  award  the  bachelor's 
degree  in  Middle  Grade  Education.  The  depart¬ 
ment  has  also  received  a  grant  from  the  United 
States  Department  of  Education  to  train  teachers 
in  methods  of  teaching  the  handicapped  more 
effectively. 

•  The  Department  of  Social  Sciences  has  joined  the 
Department  of  Physical  Education  and  the 
Criminal  Justice  Program  in  the  development  of 
an  interdisciplinary  program-Correctional 
Recreation.  The  program  is  awaiting  the  final 
decision  of  the  Curriculum  Committee. 

•  The  Department  of  MiHtary  Science  has  received 
approval  from  the  Curriculum  Committee  to  of¬ 
fer  the  course  entitled  "Military  History" 
through  the  Department  of  Social  Sciences.  This 
course  is  to  begin  in  the  fall  1984.  The  United 
States  Army  will  allocate  funds  to  enable  the  in¬ 
structor  to  receive  special  training. 


DEVELOPMENT  AND  PLANNING 


The  Development  and  Planning  Division's  function 
is  to  undertake  those  activities  which  develop 
understanding  of  and  support  from  various  publics 
for  the  institution's  educational  goals  and  programs. 

The  Director  of  Alumni  Relations  supervised  the 
production  of  the  first  Alumni  Directory,  coordinated 
two  class  reunions  and  alumni  weekends,  organized 
two  alumni  chapters  and  activated  two,  visited  23 
alumni  chapters,  published  and  disseminated  one 
alumni  newsletter,  increased  alumni  membership  by 
200  over  1982-83,  and  assisted  in  coordinating  recep¬ 
tions  for  the  Chancellor's  Advancement  Campaign. 

The  Director  of  Development  coordinated  the 
University's  annual  fund  raising  and  gift  matching 
efforts.  The  Director  and  his  staff  was  also  involved 


in  several  institutional  advancement  activities  which 
impacted  on  institutional  growth  and  development. 
Significant  among  these  were: 

•  Property  valued  at  $  120,000  was  deeded  to  the 
University. 

•  250  alumni  volunteers  actively  assisted  the  Ad¬ 
missions  Office  in  the  recruitment  of  students 
for  the  fall  of  1984,  resulting  in  a  significant  in¬ 
crease  in  the  number  of  freshmen  applicants. 

•  The  Office  of  Development  and  the  Alumni  Of¬ 
fice,  in  conjunction  with  Chancellor  Jimmy 
Jenkins,  launched  the  Chancellor's  Advance¬ 
ment  Campaign  to  raise  $150,000  a  year  or 
$600,000  over  four  years  in  scholarship  money. 
The  campaign  targeted  alumni,  trustees,  foun¬ 
dation  board  members,  faculty  and  staff.  The 
1983-84  goal  has  almost  been  reached  in  con¬ 
tributions  and  pledges. 

Activities  in  Institutional  Research  were  many  and 
varied.  The  primary  focuses  were  completing  the 
Physical  Facilities  Inventory,  HEGIS  and  NCHEMS 
reports.  Several  surveys  and  studies  were  conducted 
to  view  and  strengthen  teacher  education.  In  addi¬ 
tion,  the  data  gathered  from  other  studies  were  used 
to  improve  overall  institutional  development  and  pro¬ 
gram  efficiency. 


FISCAL  AFFAIRS 


Our  financial  operation  is  strong  in  terms  of  insur¬ 
ing  that  all  accounting  and  physical  transactions  are 
properly  accounted  for.  Much  needed  capital  im¬ 
provements  are  in  progress,  and  changes  are  now  oc¬ 
curring  that  will  enhance  our  present  on-line 
computer  operations,  thus  making  it  easier  to  sum¬ 
marize  and  report  fiscal  activities. 

The  University's  accounting  and  budgeting  system 
will  be  taking  on  a  new  look  with  the  proposed  addi¬ 
tion  of  the  Information  Associates  (lA)  Computer  soft¬ 
ware  package.  Installation  of  the  new  software 
package  is  expected  to  take  place  during  the  1984-85 
school  year. 

Our  Purchasing/Fixed  Assets  office  has  made 
significant  strides  in  establishing,  maintaining  and  up¬ 
dating  fixed  equipment  records.  Since  the  establish¬ 
ment  of  the  University's  Fixed  Asset  Inventory,  lost 
and/or  missing  equipment  has  declined  by  more  than 
90  percent. 
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Elizabeth  City  State  University  has  been  able  to 
maintain  a  steady  operation  in  this  area,  although 
maintenance  funds  have  been  reduced  due  to  past 
enrollment  decreases. 

With  the  receipt  of  approximately  3.6  million 
dollars  in  capital  improvement  repairs  and  renova¬ 
tions  during  this  biennium,  our  efforts  to  enhance  the 
operations  and  function  of  academic  and  ad¬ 
ministrative  facilities  have  been  strongly  intensified. 
The  scope  of  the  repairs  and  alterations  includes  nine 
academic  facilities  of  which  at  least  three  will  receive 
central  heating  and  air  conditioning.  Other  projects 
will  entail  repairs  and  alterations  for  code  com¬ 
pliance,  greater  energy  efficiency  and  a  more  adapt¬ 
able  learning  environment. 


STUDENT  AFFAIRS 


During  the  1983-84  school  year,  the  Division  of  Stu¬ 
dent  Affairs  was  confronted  with  changes,  met  many 
challenges  and  made  continued  progress. 

With  a  normal  housing  capacity  of  960,  the  number 
of  students  boarding  this  year  was  837  for  the  fall 
semester  and  845  for  the  spring  semester. 

Additional  help  was  employed  in  the  residence  halls 
which  improved  services  and  security  of  the 
residents.  New  furniture  was  purchased  for  Bias  Hall 
and  new  lounge  furniture  for  all  the  residence  halls 
except  the  new  complex. 

Financial  Aid— The  Financial  Aid  Office  continues 
to  serve  and  assist  students  who  are  unable  to 
generate  sufficient  funds  to  cover  educational  ex¬ 
penses.  Approximately  85  percent  of  our  students 
receive  some  type  of  financial  assistance.  We  have 
met  more  total  needs  of  students  this  year  than  ever 
before.  One  innovation  which  assisted  in  determin¬ 
ing  need  and  making  awards  was  our  new  telethon 
program.  The  telethon  allowed  University  personnel 
to  identify  specific  problems  individual  students  were 
having  and  assist  each  of  them  in  finding  solutions. 

Counseling  Services— It  can  be  said  that  both  the 
Career  Development  Office  and  the  Title  III  program 
contributed  to  the  increase  in  student  contacts  with 
employers  and  the  development  of  information  about 
employers'  needs.  Also,  the  Title  III  Computer 
Assisted  Career  Development  Program  was  funded 
and  is  in  stage  I  of  its  implementation. 


Student  Health  Services— The  Cardwell-Hoffler  In¬ 
firmary,  with  a  20-bed  patient  facility,  staffed  with 
one  part-time  physician,  one  full-time  Registered 
Nurse,  three  full-time  Nurse's  Aides  and  one  full-time 
secretary,  continues  to  serve  the  health  needs  of  our 
students. 


ATHLETICS 


The  1983-84  academic  year  represented  a  transi¬ 
tion  and  building  year  for  athletics.  Three  of  the  nine 
intercollegiate  sports  sponsored  by  the  University 
(women's  softball,  track  and  field,  and  wrestling) 
finished  the  season  above  the  500  percent  mark.  Both 
of  the  revenue  producing  sports  (basketball  and  foot¬ 
ball)  struggled  this  season.  Early  losses  in  football  and 
basketball  had  its  effect  on  revenues;  however,  gate 
receipts  improved  for  the  first  time  in  three  years.  We 
had  221  students  participating  in  102  games/meets, 
traveling  over  23,450  miles  and  consuming  better 
than  5,000  off-campus  meals. 


CONCLUSION 


The  1983-84  academic  year  will  be  viewed  as  a  turn¬ 
ing  point  in  the  history  of  our  institution.  This  past 
year  has  witnessed  careful  planning  initiated  by  the 
University  to  put  in  place  a  new  administration  with 
the  skills  necessary  to  meet  the  challenges  facing  us. 
The  new  year  of  1984-85  will  see  the  fruits  of  our  labor 
as  we  strive  to  move  ECSU  forward.  The  work  done 
by  those  who  have  assisted  in  this  task  mirrors  loyal¬ 
ty,  dedication  and  commitment  to  the  University  and 
its  goals. 

Respectfully  submitted. 


Jimmy  R.  Jenkins 
Chancellor 
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FAYETTEVILLE  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  CHARLES  "A”  LYONS,  JR.  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


The  1983-84  academic  year  was  one  of  excitement 
in  several  areas.  Fall  enrollment  was  the  largest  in  the 
history  of  the  institution.  The  scope  and  quality  of 
student  life  and  participation  have  been  broadened 
and  enhanced. 

Through  the  efforts  of  the  Foundation  Board  of 
Trustees  and  Board  of  Directors,  the  University 
Trustees  and  the  Office  of  Institutional  Development, 
the  University  participated  successfully  in  the  C.S. 
Mott  Foundation  Challenge  Grant  Program.  As  a 
result,  the  University  will  realize  one  unit  of  $750,000 
in  the  College  Endowment  Funding  Plan. 

The  commitment  of  service  to  the  region  was 
broadened  with  new  courses  and  new  programs  to 
help  students  live  in  a  rapidly  changing  society.  Fay¬ 
etteville  State  University,  a  major  resource  in 
southeastern  North  Carolina,  continues  to  grow 
through  cooperative  efforts  with  business  and  in¬ 
dustry  and  increased  financial  support  from  alumni 
and  friends  of  the  University. 

A  highlight  of  this  academic  year  was  the  authoriza¬ 
tion  to  implement  a  Master's  Degree  program  in 
Business  Administration  in  Fall  1984.  The  support  of 
faculty  and  staff  exemplified  the  dedication  which  led 
to  high  quality  in  all  academic  and  support  programs. 


BOARD  OF  TRUSTEES 


The  Board  of  Trustees  continued  to  play  a  signifi¬ 
cant  role  in  the  advancement  of  the  total  University. 


During  the  year  new  members  appointed  to  the  board 
were  Mrs.  Maxine  O' Kelley  or  Burlington  and  Aaron 
Spaulding  of  New  York  City.  Curtis  Jefferson,  ex  of¬ 
ficio,  replaced  Nero  Coleman  by  virtue  of  his  election 
as  President  of  the  Student  Government  Association 
in  the  spring. 

Charles  Fairley,  Calvin  Wells  and  Mrs.  Laurens 
Bondshu  served  as  Chairman,  Vice  Chairman  and 
Secretary  respectively.  Other  members  of  the  board 
are:  Dr.  William  T.  Brown,  Felton  Capel,  Alfred 
Cleveland,  Voit  Gilmore,  Joseph  P.  Riddle,  III,  Mrs. 
Emaretta  Felton  and  Mrs.  Ashton  Fox. 

The  trustees  were  active  in  a  successful  campaign 
to  raise  $250,000  to  qualify  for  the  Charles  Stewart 
Mott  Foundation  Challenge  Grant  of  $100,000,  ena¬ 
bling  the  University  to  realize  $750,00  for  the  College 
Endowment  Plan. 


ACADEMIC  AFEAIRS 


During  the  year  accomplishments  among  the  ad¬ 
ministrators,  faculty,  staff  and  students  have  been 
significant.  The  faculty  continues  to  accentuate  their 
skills  through  research,  publications,  teaching  and 
public  service. 

Individualized  instruction  was  expanded  during 
1983-84  as  three  micro-computing  centers  were  fund¬ 
ed  through  Title  III,  each  equipped  with  24  Apple  He 
Computers  for  use  by  students  on  an  individual  basis. 
The  centers  provide  students  with  a  mechanism  for 
supplementing  the  traditional  classroom  activity 
through  the  use  of  computer  software  packages  and 
modules  geared  to  an  innovative  and  self-paced  in- 
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structional  program.  The  centers  support  the  Com¬ 
puter  Science  major. 

The  Division  of  Physical  and  Life  Sciences,  under 
a  grant  from  Title  III,  established  an  Auto-Thtorial 
Laboratory.  The  laboratory,  designed  to  assist 
students  in  science  and  mathematics,  offers  self- 
paced  and  individualized  instruction. 

Curricula  were  revised  and  new  courses  were  add¬ 
ed  in  a  number  of  areas.  New  grading  and  attendance 
policies  were  approved  by  the  Board  of  Trustees  and 
implemented  during  the  year.  The  effects  of  these 
new  policies  have  yet  to  be  determined,  but  the 
general  feeling  is  that  the  University  will  see  improve¬ 
ment  in  academic  achievement  in  the  years  ahead. 

The  Graduate  Division  received  full  accreditation 
from  the  Southern  Association  of  Colleges  and 
Schools.  In  addition,  the  division  received  full  ac¬ 
creditation  in  Special  Education  and  in  an 
undergraduate  program  in  Reading  Education  from 
the  State  Department  of  Public  Instruction. 

The  Division  of  Physical  and  Life  Sciences 
established  a  formal  affiliation  with  the  Greenville 
Hospital  System  in  South  Carolina  for  the  clinical 
training  of  our  students  in  Medical  Technology. 

Commencement  Exercises  were  held  Sunday,  May 
13.  Dr.  John  E.  Jacob,  President  and  Chief  Executive 
Officer  of  the  National  Urban  League,  was  the 
speaker.  A  total  of  285  Baccalaureate  Degrees,  14 
Associate  of  Arts  Degrees  and  44  Master's  were 
awarded.  Eight  cadets  were  commissioned  as  Second 
Lieutenants  in  the  U.S.  Air  Force. 


FACULTY 


The  Fayetteville  State  University  faculty  consisted 
of  158  full-time  members  during  the  1983-84 
academic  year.  Seventy-four  percent  held  terminal 
degrees. 

Four  faculty  members  were  promoted  during  the 
year.  Drs.  Edward  McShane,  Lee  Kleiss  and  Pinapaka 
Murthy  were  promoted  to  Associate  Professor  and 
Syed  Yunus  to  Assistant  Professor. 

Faculty  achievements  were  admirable.  Dr.  Harvey 
Jenkins,  Assistant  Professor  (Humanities  and  Fine 
Arts),  received  his  doctorate  degree.  Izola  Young, 
Delores  Hayes  and  Mrs.  Wynton  Hadley  were  award¬ 


ed  Faculty  Doctoral  Study  Assignments  to  complete 
their  doctoral  studies. 

A  significant  number  of  scholarly  activities  were 
accomplished  by  the  faculty.  Twenty-seven  papers 
were  presented  to  a  wide  variety  of  groups  in  several 
states.  Dr.  Jon  Young  was  awarded  a  Summer  Seminar 
Fellowship  by  the  National  Endowment  of  the 
Humanities  to  participate  in  "Contemporary  German 
Social  Philosophy:  Hermeneutics  and  Critical 
Theory"  at  Boston  University.  Dr.  Morris  Blount  was 
selected  to  do  summer  research  at  Bell  Laboratories, 
Murray  Hill,  New  Jersey.  His  research  topic  was  "A 
comparison  of  LSODE,  LSODI,  and  lODE  and 
Mathematical  Software  for  Solving  Systems  of  Or¬ 
dinary  Differential  Equations."  Dr.  Albert  Heyward 
was  selected  to  do  summer  research  at  the  U.S.  Naval 
Research  Laboratory,  Washington,  D.C.,  dealing  with 
"Microwave  Radiation  of  Biogenic  Aminergic  Cells 
of  Rats."  Dr.  Jarvis  Hudson  participated  in  a  long  term 
research  project  studying  bird  populations  of  tropical 
tree  forests  in  Parque  Naciona  Soberania,  Panama. 
Dr.  Roy  Barrett  was  selected  as  a  National  Institute 
of  Health  Extramural  Associate  for  1984.  Dr.  Charles 
Bowman,  Associate  Professor  (Social  and  Behavioral 
Sciences),  served  as  Vice  President  and  Program 
Chairman  of  the  Association  of  Historians  in  Eastern 
North  Carolina  and  on  the  Board  of  Directors  of  the 
Fayetteville  Symphony. 

The  faculty  of  the  Graduate  Center  are  actively 
engaged  in  research  projects.  During  the  1983-84 
academic  year,  a  total  of  twelve  research  projects 
were  started.  Six  were  completed  and  the  remaining 
six  are  in  various  stages  of  completion. 

The  Biomedical  Research  Program  under  Dr.  Mat¬ 
thew  Edwards  made  several  major  scientific  equip¬ 
ment  purchases  last  year.  Six  students,  along  with  Dr. 
Edwards  and  two  faculty  members  who  are  principal 
investigators  in  the  program,  attended  the  Annual 
Biomedical  Research  Conference  held  in  Washington, 
D.C.,  in  April  1984.  Research  papers  were  presented 
by  Dr.  Edwards,  Dr.  Floyd  Waddle  and  Dr.  Harriette 
Howard. 


LIBRARY 


The  Charles  W.  Chesnutt  Library,  as  a  part  of  its 
ongoing  efforts  to  improve  services,  has  continued 
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to  increase  the  acquisition  of  materials,  acquiring 
nearly  2,600  titles  at  a  cost  of  more  than  $58,000.  Ad¬ 
ditional  acquisitions  included  the  purchase  of 
microforms,  758  reels  of  microfilm  and  13,671  items 
of  microfiche. 

The  Reference  Department  realized  a  long-awaited 
addition  this  year  with  the  employment  of  a  Special 
Collections  Librarian/Archivist. 

Statistics  indicate  that  the  Charles  W.  Chestnutt 
Library  has  more  than  148,000  volumes  including 
4,22 1  volumes  added  during  the  year,  plus  427  bound 
periodicals. 


ADMISSIONS  AND  ENROLLMENT 


During  the  past  academic  year  the  Admissions  Of¬ 
fice  received  2,870  applications  and  accepted  2,378. 
Of  these  2,20 1  accepted  our  offer,  and  the  office  proc¬ 
essed  a  total  of  1,502,  compared  to  1,291  during  the 
previous  year. 

In  fulfilling  its  obligation  to  keep  the  public  in¬ 
formed  relative  to  the  academic  programs  and  ser¬ 
vices  of  the  University,  the  Office  of  Admissions 
responded  to  4,572  inquiries. 

The  office  responded  to  a  Consent  Decree  require¬ 
ment  through  the  preparation  and  mailing  of  2,961 
letters  with  enclosures  to  white  high  school  students 
who  had  taken  the  Scholastic  Aptitude  Test  (SAT)  in 
our  service  area  in  North  Carolina. 

Total  enrollment  for  the  1983-84  Fall  Semester  was 
2,666.  The  Graduate  Division  enrolled  209,  including 
83  in  Elementary  Education,  67  in  Educational  Ad¬ 
ministration  and  Supervision,  and  59  in  Special 
Education. 


STUDENT  DEVELOPMENT 


The  University  and  the  Division  of  Student 
Development  experienced  a  loss  in  the  unexpected 
death  of  Dr.  Cleophus  Hatcher,  Vice  Chancellor  for 
Student  Development,  on  August  2, 1983.  Dr.  Hatcher 
was  a  dedicated  administrator  and  played  a  key  role 
in  all  facets  of  student  life. 


The  division  published  a  monthly  newsletter  to  in¬ 
form  the  University  family  of  the  various  services  of¬ 
fered  through  the  division.  The  newsletter,  which  is 
widely  distributed  to  the  campus  community,  alum¬ 
ni  chapters,  friends,  other  schools  and  organizations, 
and  agencies,  is  well  received. 

The  division  conducted  its  first  annual  Student 
Leadership  Conference  on  April  25,  1984.  The  objec¬ 
tive  of  the  conference  was  to  expose  students  to 
leadership  skills  in  order  to  raise  their  level  of  self¬ 
esteem,  competence  and  achievement.  Program  ac¬ 
tivities  included  a  series  of  development  sessions 
facilitated  by  the  Student  Development  Staff  and 
University  Administrators. 

Career  Planning  and  Placement  conducted  a 
number  of  special  events.  Alumni  Career  Day  was 
held  on  October  13,  1983.  Thirty-two  returning 
graduates,  who  are  successfully  employed,  visited 
with  students  in  assigned  classrooms  to  discuss  the 
world-of-work  and  the  importance  of  quality  educa¬ 
tion.  Graduate  School  Day  was  held  November  9, 
1983;  Youth  Advocacy  Seminar  on  January  19,  1984 
and  Career  Information  Day  on  April  18,  1984. 

A  Youth  Motivation  Task  Force  Program  on  March 
19-20,  1984,  was  chaired  by  Joseph  E.  Burgess,  Assis¬ 
tant  Vice  President,  Metropolitan  Life  Insurance 
Company,  New  York.  This  program,  conceptualized 
by  the  National  Alliance  of  Business,  was  designed 
to  motivate  students  to  take  advantage  of  their  educa¬ 
tion  and  ease  the  transition  from  college  life  to  the 
world-of-work.  Thirty  consultants  from  various  na¬ 
tional  companies  interacted  with  students  in  the 
classrooms  and  in  the  dormitories. 

The  Director  of  Counseling  administered  programs 
which  included  two  Title  Ill-funded  activities: 
Enhancing  Student  Services  and  Cooperative  Educa¬ 
tion.  In  addition,  the  Counseling  Center  was  respon¬ 
sible  for  a  University- wide  testing  program.  The 
Centers  for  the  Enhancement  of  Educational 
Development  (CEED)  had  an  aggregate  total  of  1,980 
student  contacts  during  the  past  year.  Twenty-four 
percent  of  the  students  utilized  the  centers  for 
academic  information,  46%  for  tutoring,  20%  for 
study  skills  and  10%  for  personal  counseling. 

The  major  focus  of  the  Cooperative  Education  pro¬ 
gram  during  the  year  was  expanding  services  in  the 
Division  of  Business  and  Economics  and  developing 
services  for  students  in  the  Division  of  Physical  and 
Life  Sciences.  The  Co-op  Office  contacted  34 
employers  to  determine  their  interest,  and  27  in- 
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dicated  an  interest  in  FSU  students.  One  hundred 
twenty-four  students  registered  with  the  Office;  and 
20  students  were  placed  in  a  Co-op  work  experience 
during  the  year. 

The  Testing  Center  served  3,500  individuals  dur¬ 
ing  the  year.  More  than  15  tests  were  administered 
at  least  three  times  during  the  year.  Agreements  have 
been  consummated  to  administer  four  additional  na¬ 
tional  tests  during  the  1984-85  academic  year.  These 
include:  National  Teacher  Examination  (NTE)  Core 
Battery;  NTE  Specialty  Area;  Graduate  Management 
Admissions  Test  (GMAT);  and  the  Allied  Health  Pro¬ 
fessional  Admissions  Test. 

The  Student  Center  houses  the  Canteen  (Blue 
Room),  University  Bookstore,  Post  Office,  Student 
Government  Association  offices,  year  book  and 
newspaper  offices,  beauty  parlor,  bowling  alley, 
reading  rooms,  music  rooms  and  a  game  room  to  pro¬ 
vide  programs  and  activities  for  s'tudents  as  well  as 
community  groups.  Various  activities  are  sponsored 
throughout  the  year  for  on  and  off-campus  students. 
A  successful  voter  registration  drive,  initiated  by  the 
SGA  president,  was  conducted  during  the  year. 


PERSONNEL 


The  Personnel  Office  conducted  workshops  to 
revise  and  modify  the  University  employee  work 
planning/performance  review.  The  workshops  were 
designed  to  provide  each  employee  with  a  work  plan, 
supervisory  guidance,  and  documented  periodic 
evaluations  of  performance.  The  focus  here  is  on  the 
performance  of  employees  rather  than  on  personali¬ 
ty  traits  and/or  other  factors.  Job  descriptions  have 
been  updated  and/or  written  for  each  position  in  the 
work  force  and  prepared  by  the  supervisor  and  the 
employee.  This  shared  responsibility  encourages  a 
better  working  relationship  and  increases 
productivity. 

In  recognition  of  permanent,  full-time  employees 
who  have  at  least  10  years  with  the  State  of  North 
Carolina,  85  employees  received  longevity  payments 
last  year.  In  addition,  the  Personnel  Office  recognized 
76  employees  who  had  from  five  to  40  years  of  con¬ 
tinuous  employment  with  the  State  of  North  Carolina. 


Each  employee  was  presented  a  gold  pen.  The  Per¬ 
sonnel  Office  Staff  assisted  two  faculty  and  two  staff 
members  who  retired  during  the  year. 


CONTINUING  EDUCATION 


The  Center  for  Continuing  Education  provided 
educational  services  for  1,731  participants  and  ad¬ 
ministrative  support  for  1,450  participants  from  other 
agencies  and  organizations  for  conferences,  courses, 
exhibits,  meetings,  seminars  and  workshops. 

Major  among  these  programs  were:  Preparatory 
and  Remedial  Training,  Youth  at  the  University;  the 
second  annual  Child  Care  Conference;  Gifted  and 
Talented  Summer  Enrichment  Camp;  Reading, 
Writing  and  'rithmetic;  and  a  basketball  camp.  The 
Center  also  sponsored  a  "Stock  Market  Game."  Twen¬ 
ty  public  schools  with  over  526  students  participated 
in  this  program. 

To  meet  the  needs  of  vocational  education  teachers 
in  this  region,  four  short  courses  were  offered  for  cer¬ 
tification  as  required  by  the  State  Department  of 
Public  Instruction. 

The  Economic  Education  Center  organized  and 
conducted  42  workshops  for  in-service  and  pre¬ 
service  schoolteachers.  In  addition,  three  summer  in¬ 
stitutes  were  conducted  for  90  in-service 
schoolteachers.  The  Center  also  organized  a  10-part 
lecture  series  in  Milton  Friedman's  Free  To  Choose 
films,  involving  25  guest  speakers  from  the  business 
community  and  local  governmental  agencies. 


FINANCIAL  AID 


One  major  accomplishment  in  the  Office  of  Finan¬ 
cial  Aid  was  achieving  the  authorized  level  of  lending 
for  the  national  direct  student  loans  and  justifying  the 
allocation  of  an  additional  $200,000.  coupled  with  in¬ 
itial  $303,297  for  1983-84,  this  increased  the  total  to 
$503,297.  This  accomplishment  enabled  the  office  to 
assist  needy  students  who  requested  funds  for  sum¬ 
mer  enrollment. 

The  Financial  Aid  Office  was  successful  in  meeting 
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the  needs  of  stvidents  who  applied  for  assistance  with 
program  awards  totaling  $4,161,699.  Federal  and  in¬ 
stitutional  funds  totaled  $2,269,038.  During  the  past 
year  the  office  allocated  the  following:  Pell  Grant  - 
$1,685,478:  Supplemental  Education  Opportunity 
Grants  -  $639,498:  College  Work-Study  -  $438,674; 
National  Direct  Student  Loans  -  $257,866; 
Guaranteed  Student  Loans  -  $  108,063;  and  The  Col¬ 
lege  Foundation  Insured  Student  Loans  -  $127,149. 
The  remaining  financial  aid  funds  came  from  college 
work  aid,  grants,  scholarships,  veterans  benefits,  and 
other  loans. 


FORT  BRAGG  -  POPE  AIR  FORCE  BASE 
UNIVERSITY  CENTER 


Fayetteville  State  University  continues  to  offer 
quality  instructional  programs  for  military  person¬ 
nel  and  their  dependents.  The  six-term  enrollment 
for  1983-84  totaled  719  students,  a  slight  increase  over 
the  previous  year. 

During  the  past  year,  the  Fort  Bragg  Pope  Air  Force 
Base  Center  employed  42  part-time  faculty;  26  faculty 
members  held  doctorate  degrees  14  held  master's 
degrees,  and  two  held  the  juris  doctor. 


INSTITUTIONAL  DEVELOPMENT 


The  Office  of  Institutional  Development  and  the 
University  Foundation,  along  with  the  Board  of 
Trustees  and  a  host  of  volunteers  from  the  communi¬ 
ty,  were  successful  in  raising  $250,000  which 
qualified  the  foundation  to  receive  a  $  100,000  match¬ 
ing  grant  from  the  C.S.  Mott  Foundation.  In  addition, 
$400,000  was  received  from  participating  insurance 
companies.  These  funds,  creating  a  $750,000  unit  for 
investment  over  a  25  year  period,  begin  an  endow¬ 
ment  program  for  the  University. 

The  University/Industry  Cluster  continues  to  gain 
memberships.  During  last  year,  23  industries  and/or 
businesses  participated  in  the  program.  D.  Wayne 
Peterson,  President  of  Carolina  Telephone  and 


Telegraph  Company,  served  as  the  industry  co- 
chairman  during  1983-84. 

During  the  past  year.  Annual  Giving  through  alum¬ 
ni  and  friends  of  the  University  totaled  $42,689  for 
the  support  of  athletics  and  endowment. 

The  University-owned  public  radio  station  WFSS- 
FM  89  conducted  its  first  on-air  fund  raising  drive 
which  resulted  in  $11,000  in  contributions  and 
pledges. 

During  the  Foundation  Day  Celebration  the  Univer¬ 
sity  presented  the  Chancellor's  Certificate  of  Merit 
to  D.  Wayne  Peterson,  President,  Carolina  Telephone 
and  Telegraph  Company,  and  Charles  Fuller,  Chief 
Executive  Officer,  Fuller  Oil  Company.  Special  cer¬ 
tificates  were  presented  to  Astronauts  Ronald  McNair 
and  Guion  Bluford. 


INSTITUTIONAL  RESEARCH  AND  PLANNING 


An  FSU  Fact  Brochure  and  a  Fact  Book  were 
developed  and  distributed  to  administrative  officers. 
The  latter  publication  presents  a  profile  of  both 
students  and  faculty  for  the  fall  semester  of  1983. 

A  total  of  2 1  proposals  were  processed  through  the 
Office  during  this  reporting  period,  a  slight  decrease 
over  the  previous  year.  Of  the  21  proposals,  three 
were  funded,  two  were  rejected  and  16  are  pending. 
Categories  represented  instruction,  research,  public 
service,  academic  support  and  institutional  support. 

The  University  received  grant  funds  during  fiscal 
year  1984  totaling  $1,1 15,092  to  implement  nine  proj¬ 
ects.  This  was  a  slight  decrease  over  the  previous  year. 
Included  in  these  funds  was  a  Title  III  continuation 
grant  under  the  Institutional  Aid  Program,  U.S. 
Department  of  Education,  of  $758,338  to  fund  nine 
distinct  activities. 


BUSINESS  AFFAIRS 


The  Office  of  Business  Affairs  continues  to  main¬ 
tain  a  stable  operation,  committed  to  providing  quali¬ 
ty  services  to  students,  faculty  and  staff. 
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Several  capital  improvement  projects  were  com¬ 
pleted  during  the  year.  Chief  among  these  were: 
renovation  of  Taylor  Science  Building  and  repairs  to 
Seabrook  Auditorium  and  the  H.L.  Cook  Dining  Hall. 
Ongoing  renovation  projects  include:  the  Com¬ 
munications  Center,  Rosenthal  Building,  Administra¬ 
tion  Building  and  the  East-West  Connector. 

Plant  Maintenance  completed  approximately  4,000 
work  order  requests  and  at  the  same  time  carried  out 
other  functions  required  by  that  unit. 

Work  continues  on  the  design  phase  of  the  proposed 
library.  Clinton  E.  Gravely,  AIA,  and  Hayes,  Howell 
and  Associates  are  the  architects  for  this  project. 


ATHLETICS 


The  Intercollegiate  Athletic  Program  concluded  the 
year  with  laudable  performances  in  women's  basket¬ 
ball,  women's  volleyball,  golf  and  softball.  The 
1983-84  athletic  season  did  not  produce  champion¬ 


ships  for  the  Broncos  for  the  first  time  in  many  years. 
The  Lady  Broncos  basketball  team  finished  in  a  tie 
for  first  place  in  the  Southern  Division,  the  volleyball 
and  golf  teams  finished  second  in  the  CIAA,  and  the 
softball  team  finished  the  season  in  third  place. 

Several  Broncos  attained  ALL-CIAA  Honors  last 
year,  led  by  Kenneth  McRae  and  Otis  Ransan,  Foot¬ 
ball;  William  "Tree"  Person,  Joyce  Vaughan  and 
Sabrina  Bonner  in  Basketball. 

During  the  1984  Spring  Commencement,  32  stu¬ 
dent  athletes  received  bachelor's  degrees.  This  was 
an  increase  over  the  previous  year  and  the  highest 
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NORTH  CAROLINA  AGRICULTURAL  AND 
TECHNICAL  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  EDWARD  B.  FORT  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


North  Carolina  A.&T  State  University  has  been  for¬ 
tunate  over  the  years  to  have  a  multitude  of  favorable 
internal  and  external  forces  which  have  assisted  the 
University  in  reaching  its  present  position  as  a 
respected  institution  of  higher  education. 

These  forces  have  included  a  determined  student 
body,  a  dedicated  faculty  and  administrative  staff,  a 
supportive  alumni  association,  sympathetic 
legislators  and  governing  boards,  and  in  recent  years, 
outside  corporate  and  foundation  benefactors. 

This  report  reflects  some  of  the  significant  progress 
during  the  past  twelve  months  due  to  the  superb 
cooperation  and  goodwill  of  these  constituencies. 

This  "Focus  on  Excellence"  must  begin  and  end 
with  the  University's  ongoing  efforts  to  provide  quali¬ 
ty  education  for  its  students.  These  thrusts  have  in¬ 
cluded  curriculum  reforms  and  enhancement,  greatly 
augmented  by  the  Title  III  Program;  a  viable  faculty 
development  program  which  continues  to  generate 
a  distinguished  faculty,  60  percent  of  whom  hold  doc¬ 
toral  or  other  terminal  degrees;  and  the  unveiling  of 
the  University's  largest  fundraising  campaign,  a  $5 
million  effort.  The  campaign,  although  a  three-year 
effort,  has  already  generated  $2.5  million,  including 
a  record  $500,000  commitment  from  the  North 
Carolina  A.&T.  National  Alumni  Association  and  a 
$500,000  contribution  from  Greensboro  philan¬ 
thropists,  Mr.  and  Mrs.  Joseph  Bryan.  The  latter  was 
the  largest  gift  ever  contributed  to  the  University  by 
individuals. 


The  University  was  able  to  meet  two  major 
challenges  associated  with  the  School  of  Nursing:  The 
School  was  granted  full  accreditation  for  eight  years 
by  the  National  League  of  Nursing  and  also  achieved 
an  80  percent  passage  rate  for  its  graduates  on  the 
State  Nursing  Examination  for  1983. 

Continuing  its  important  deliberations  during  this 
period  was  the  Library  Task  Force,  which  has  been 
charged  with  finalizing  recommendations  for  the 
future  of  library  planning  on  campus. 

The  distinguished  A.&T.  faculty  projected  the 
University's  commitment  to  excellence  through 
dedicated  teaching,  innovative  research  and  public 
service.  The  faculty  generated  a  record  $9  million  in 
extramural  funding,  including  $3.9  million  for 
research. 

Major  programs  negotiated  or  funded  during  this 
period  included  a  $19.1  million  W.  African  livestock 
management  program,  shared  with  Tufts  University 
and  New  Mexico  State  University;  research  contracts 
with  the  National  Aeronautics  and  Space  Administra¬ 
tion,  valued  at  $1.7  million;  and  the  Minority 
Biomedical  Research  Support  Program,  funded  for 
$942,604,  to  enhance  the  development  of  research  op¬ 
portunities  for  faculty  and  students. 

A.&T.  also  achieved  both  in  and  out  of  the 
classrooms.  The  Richard  B.  Harrison  Players,  for  the 
second  consecutive  year,  won  the  regional  competi¬ 
tion  of  the  American  College  Theatre  Festival.  The 
A.&T.  Society  of  Physics  chapter  was  one  of  seven 
chapters  across  the  nation  to  win  a  Marsh  W.  White 
Award,  presented  by  the  American  Institute  of 
Physics.  For  the  third  year  in  a  row  the  men's  varsity 
basketball  team  participated  in  the  NCAA  tourna- 
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ment,  competing  against  Morehead  State  University 
in  Dayton,  Ohio,  after  again  winning  the  MEAC 
League  Title. 

National  honors  were  achieved  by  Carmen  Sidbury, 
a  mechanical  engineering  major,  who  received  a 
$  12,818  IBM  Minority  Women  Fellowship  Award  for 
graduate  study,  and  Rosalind  Postell,  a  speech-mass 
communictions  major,  who  was  one  of  the  33  persons 
selected  in  nationwide  competition  as  a  Gannett 
Scholar. 

Even  in  the  period  of  a  subdued  economy,  more 
than  600  recruiters  from  business,  industry  and 
governmental  agencies  made  visits  to  the  campus, 
and  the  Annual  A.&T.  Careers  Activities  Conference 
attracted  more  than  200  consultants. 

The  North  Carolina  A.&T.  Alumni  Association  re¬ 
mained  one  of  the  nation's  most  outstanding  educa¬ 
tional  support  groups.  Graduates  and  former  students 
again  assisted  the  University  in  student  recruitment 
to  enhance  the  prospects  for  increased  enrollment  for 
the  Fall  1984  term. 

The  contributions  of  two  A.&T.  alumni,  The 
Reverend  Jesse  L.  Jackson  and  Dr.  Ronald  McNair, 
resulted  in  international  publicity  for  the  University. 
The  Reverend  Jackson,  already  a  national  advocate 
for  human  rights  and  justice,  became  a  serious  U.S. 
Presidential  Candidate.  Dr.  McNair  made  history  on 
February  3,  1984,  when  he  became  the  first  graduate 
of  a  historically  black  university  to  orbit  the  earth  on 
a  space  mission. 

A  renewed  commitment  to  public  relations  ven¬ 
tures  reaped  dividends  of  goodwill  for  the  Univer¬ 
sity.  These  events  and  programs  included  the  hosting 
of  delegations  from  Italy  and  Tanzania,  of  Lord  and 
Lady  Guilford  of  England,  and  of  the  North  Carolina 
Spring  Special  Olympics,  also  sponsorship  of  "Ron 
McNair  Day"  to  honor  one  of  the  University's  most 
distinguished  graduates.  Other  special  guests  includ¬ 
ed  the  Guilford  County  delegation  to  the  General 
Assembly,  30  ministers  and  rabbis  of  area  congrega¬ 
tions,  and  new  members  of  the  Board  of  Governors. 

A.&T.  faces  the  future  with  tremendous  confidence 
and  vitality.  The  University  must  continue  to  fulfill 
its  mission  in  high  technology  based  on  a  strong 
liberal  arts  program,  with  major  thrusts  in  agriculture, 
education,  engineering,  and  the  graduate  program. 
The  construction  of  an  $8.5  million  engineering 
building  and  the  implementation  of  accompanying 
academic  programs,  as  well  as  the  planning  and  im¬ 
plementation  of  other  new  programs  as  defined  in  the 


latest  long  range  plan,  will  provide  the  University 
with  new  opportunities  for  growth  and  service. 


ADMINISTRATIVE  AFFAIRS 


The  year  was  a  productive  one  for  the  Office  of  Ad¬ 
ministrative  Affairs,  which  functioned  as  a  primary 
support  services  office  for  the  Chancellor  and  for  the 
management  of  Data  Information  Services.  A  key 
responsibility  of  the  office  was  monitoring  the 
University's  compliance  with  the  federally  mandated 
desegregation  Consent  Decree,  including; 
undergraduate  recruitment,  graduate  recruitment, 
and  minority  presence  enrollment  goals. 

During  the  year  major  searches  were  conducted  for 
two  senior  administrative  positions:  Special  Assistant 
to  the  Chancellor  for  Legal  Counsel  and  Vice 
Chancellor  for  Student  Affairs.  Benjamin  Rawlins 
joined  the  Administrtive  Team  in  November,  1983, 
as  Legal  Counsel,  and  Dr.  Roland  Buck  was  selected 
as  Vice  Chancellor  for  Student  Affairs,  effective 
August  1,  1984.  All  prescribed  activities  of  the  Con¬ 
sent  Decree  were  completed  on  schedule  and 
presented  in  the  December  Annual  Report. 

The  Computer  Center  Staff,  under  the  supervision 
of  an  interim  director,  continued  to  provide  quality 
data  processing  services  to  students,  faculty,  ad¬ 
ministrative  offices  and  research  project  directors 
during  the  fiscal  year. 

Staff  members  of  the  center  continued  to  work 
closely  with  the  Accounting  Task  Force  to  implement 
the  Financial  Accounting  System.  The  center  also  con¬ 
ducted  a  successful  pre-registration  for  incoming 
freshmen  during  the  late  summer  and  early  fall,  and 
completed  the  Accounts  Payable  Interface  System 
front  end.  The  center  designed  and  implemented  a 
computerized  random  selection  and  room  assignment 
system  for  the  Student  Housing  Office. 


ACADEMIC  AFFAIRS 


In  spite  of  enrollment  declines  at  many  colleges  and 
universities  nationally,  A.&T.  enjoyed  a  3.2  percent 
growth  in  student  enrollment.  The  graduate  enroll- 
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ment  increased  by  l.S  percent.  Enrollment  growth 
was  due  in  part  to  a  vigorous  recruitment  program 
which  involved  the  faculty,  staff,  and  A.&T.'s  National 
Alumni  Association. 

The  University  awarded  904  degrees  at  the  93rd 
Commencement  Exercises,  including  697  bachelor's 
degrees  with  183  candidates  graduating  with  honors. 
This  graduation  figure  represents  an  increase  of  9.3 
percent  compared  with  843  students  who  received 
degrees  in  1983. 

The  Reserve  Officers'  Training  Corps  (ROTC)  Pro¬ 
gram  continued  its  training  of  minority  officers  for 
the  U.S.  Army  and  Air  Force.  The  Department  of 
Military’  Science  commissioned  36  second  lieutenants 
and  the  Department  of  Aerospace  Studies  commis¬ 
sioned  31  officers  during  the  year. 

The  University's  faculty  development  program  pro¬ 
vided  opportunities  for  advanced  study  and  included 
the  recruitment  of  new  faculty,  21  of  whom  hold  the 
doctoral  or  terminal  degrees.  Sixty  percent  of  the 
faculty  have  earned  the  highest  degree  in  their  area 
of  specialization. 

Three  A.&T.  faculty  members  from  the  disciplines 
of  sociology  and  social  work,  physical  education  and 
industrial  education  respectively,  were  awarded 
Board  of  Governors'  doctoral  study  grants,  and  13 
faculty  members  were  awarded  faculty  study  grants. 

The  Outstanding  Teacher  Award  was  earned  by  Dr. 
Lois  Kinney,  a  professor  of  Speech  Communication 
and  Theatre  Arts;  The  Administrator  of  the  Year 
Award  was  presented  to  Dr.  Burleigh  C.  Webb,  Dean 
of  the  School  of  Agriculture. 

The  Title  III  program  provided  the  following  op¬ 
portunities  for  curriculum  enhancement  and 
innovations: 

•  The  School  of  Nursing  implemented  a  Faculty 
and  Curriculum  Development  Activity  to  ensure 
that  at  least  75  percent  of  its  graduates  passed 
the  State  Licensure  Examination  during  the  first 
trial  by  1983. 

•  Curriculum  Development  in  Basic  Education  for 
Remediation  was  implemented  and  accom¬ 
modated  1,144  freshmen  and  sophomores  in 
developing  skills  in  reading,  writing,  speaking, 
listening,  and  mathematics. 

•  The  curriculum  was  revised  in  Computer  and  In¬ 
formation  Science  by  adding  19  courses. 

•  The  Department  of  Business  Education  and  Ad¬ 
ministrative  Services  integrated  Computer 
Assisted  Instruction  Programs  in  English  Fun¬ 


damentals  into  Business  Communication 
courses.  The  Department  of  Sociology  and  Social 
Work  modified  courses  in  Basic  Quantitative 
Analysis  and  Social  Statistics  to  include  the  use 
of  computer-based  materials;  also  the  Depart¬ 
ments  of  Psychology,  Chemistry,  and 
Mathematics. 

•  The  implementation  of  auto-tutorial  comput¬ 
erized  capability  to  assist  students  in  upgrading 
their  skills  in  Agricultural  Engineering  and  In¬ 
dustrial  Technology  was  completed. 

•  The  Learning  Assistance  Center  continued  to 
assist  students  in  achieving  competence  in  com¬ 
munication  and  computational  skills. 

The  Archives  section  of  the  Ferdinand  Douglas 
Bluford  library  had  a  productive  year  as  its  collection 
of  materials  grew  and  usage  increased.  The  top  in¬ 
terest  of  archival  patrons  this  year  was  in  the 
Reverend  Jesse  Jackson  papers. 


RESEARCH 


The  University  received  a  total  of  $9  million  in  ex¬ 
tramural  funding,  including  a  record  $3.9  million  for 
research,  $3.7  million  for  developmental  projects,  and 
$1.4  million  for  special  projects. 

Innovative  proposals  submitted  by  A.&T.  faculty 
and  funded  by  federal  and  state  agencies  enabled  the 
University  to  maintain  its  position  as  the  third-ranked 
public  research  university  in  the  state  in  funding. 

Funding  support  was  provided  by  the  U.S.  Depart¬ 
ment  of  Agriculture,  U.S.  Department  of  Education, 
Microelectronics  Center  of  North  Carolina,  National 
Aeronautics  and  Space  Administration,  National 
Science  Foundation,  Department  of  Health  and 
Human  Services,  U.S.  Department  of  Energy,  U.S. 
Department  of  Transportation,  U.S.  Department  of 
the  Army,  U.S.  Department  of  the  Air  Force,  and  the 
U.S.  Department  of  the  Navy. 


STUDENT  AEEAIRS 


Dr.  Jesse  E.  Marshall  retired  during  the  year  as  Vice 
Chancellor  for  Student  Affairs,  following  20  years  of 
committed  service. 
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The  Office  of  Career  Planning  and  Placement  in¬ 
tensified  efforts  to  expose  students  to  occupational 
(summer  and  permanent)  and  educational  oppor¬ 
tunities  and  to  provide  other  specific  career  informa¬ 
tion.  The  annual  Careers  Activities  Program,  one  of 
the  most  outstanding  in  the  nation,  attracted  3,980 
students  and  201  consultants  from  the  corporate  and 
business  sector  and  federal  agencies. 

The  Counseling  Service  continued  to  provide  in¬ 
novative  evaluative  assessment,  psychological  ser¬ 
vices,  and  enrichment  programs.  More  than  5,649 
students  participated  in  Counseling  Programs  and 
Services  resulting  in  over  6,689  student  contacts. 

The  University  served  more  than  750  foreign 
students  and  505  minority  students  (white)  through 
the  Office  of  International  and  Minority  Student  Af¬ 
fairs.  Area  religious,  civic  and  social  groups  assisted 
the  University  by  providing  development  programs 
for  foreign  students. 

The  Office  of  Religious  Activities  provided  extra¬ 
curricular  experiences  for  religious  development.  Ma¬ 
jor  activities  of  the  office  included  the  Martin  Luther 
King,  Jr.,  Commemoration  Service,  a  northern  tour 
by  the  A.&T.  Fellowship  Gospel  Choir,  and  the  United 
Christian  Fellowship  Educational  Revival. 

The  Special  Services  Project  helped  to  increase  the 
retention  and  graduation  rate  of  high-risk,  un¬ 
motivated  students.  New  recruitment  strategies  were 
developed  and  services  included  counseling,  tutor¬ 
ing,  assistance  in  securing  financial  aid  and  instruc¬ 
tions  on  note-taking,  test-taking  and  career 
awareness. 

Student  life  was  enriched  by  the  University's  In¬ 
tramural  Program  of  flag  football,  softball,  basketball 
and  volleyball,  serving  more  than  54,000  during  the 
year.  In  addition  to  team  activities,  opportunities  in 
the  non-competitive  sports  of  jogging,  weightlifting, 
swimming  and  slimnastics  were  offered.  Expanded 
hours  for  use  of  the  gymnasium  were  helpful. 

Inside  and  outside  of  the  classroom,  A.&T.  students 
achieved  a  record  of  academic  performance  and 
public  service.  Participation  in  honor  societies  in¬ 
creased.  Individual  honors  were  achieved  by  a 
number  of  students.  Jonathan  Hampton,  an  engineer¬ 
ing  major,  received  the  National  Student  Cluster 
Award  at  the  Annual  Convention  of  the  National 
Alliance  of  Business  in  New  Orleans. 

Student  athletes,  Mike  Jones  and  Keith  James,  were 
drafted  by  professional  football  teams.  Jones  was 
named  to  the  Associated  Press  All-American 


honorable  mention  football  team  and  to  the  All- 
MEAC  team.  Joe  Binion,  a  varsity  basketball  player, 
was  named  to  the  Associated  Press  All-American 
honorable  mention  basketball  team  and  was  drafted 
in  the  third  round  of  the  National  Basketball  Associa¬ 
tion's  Annual  College  Draft  by  the  San  Antonio  Spurs. 

The  University's  Society  of  Physics  Students  was 
one  of  seven  chapters  across  the  nation  to  win  a 
Marsh  W.  White  award  presented  by  the  American 
Institute  of  Physics. 


DEVELOPMENT  AND  UNIVERSITY  RELATIONS 


The  Division  of  Development  and  University  Rela¬ 
tions  focused  attention  on  cultivation,  fund-raising, 
marketing  and  image-building  for  the  University.  The 
A.&T.  University  Foundation,  Inc.,  the  fundraising 
arm  for  A.&T.  State  University,  announced  a  three- 
year  campaign  for  $5  million  to  benefit  the  Universi¬ 
ty's  scholarship  fund,  faculty  development  program, 
library  enhancement  and  cultural  programs.  By  June 
30,  the  campaign  had  received  $2,557,708  or  50  per¬ 
cent  of  the  goal.  Foundation  income  for  the  year  was 
a  record  $2,546,025. 

The  A.&T.  State  University/Industry  Cluster,  com¬ 
prised  of  50  of  the  most  prestigious  business  and  cor¬ 
porate  enterprises  in  the  nation,  is  an  important  and 
valuable  organization  within  the  University's  struc¬ 
ture.  The  cluster  again  provided  13  small  grants  for 
special  projects  by  A.&T.  faculty  members. 

The  Office  of  Information  Services  played  a  major 
role  in  enhancing  A.&T.'s  public  image  by  marketing 
its  academic  programs  and  activities  as  well  as  those 
programs  and  activities  of  its  graduates  and  former 
students. 

The  Cooperative  Education  Program  at  A.&T., 
despite  an  unstable  economy,  maintained  its  record 
of  providing  and  coordinating  meaningful  off-campus 
work  and  study  experiences  for  students.  Approx¬ 
imately  205  students  were  placed  during  the  year, 
some  of  them  at  approximately  30  federal  activities 
around  the  country. 

A  central  thrust  of  the  Office  of  Alumni  Affairs  and 
the  A.&T.  National  Alumni  Association  was  re¬ 
organization,  staffing  and  the  acceleration  of  leader¬ 
ship  development  programs.  A  computerized  system 
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of  recordkeeping  was  implemented  to  improve  ser¬ 
vice  to  the  23,000  members  of  the  association.  The 
association  had  a  26  percent  increase  in  its  Annual 
Giving  Campaign  contributions,  achieving  a  record 
amount  of  $206,765.  The  association  continued 
development  of  the  National  Scholars  Program. 


THE  DIVISION  OF  FISCAL  AFFAIRS 


The  Fiscal  Affairs  Division  experienced  con¬ 
siderable  management  changes  within  the  organiza¬ 
tion  and  made  significant  progress  toward  fiscal 
integrity  for  the  University. 

New"  appointments  included  Physical  Plant  Direc¬ 
tor,  University  Engineer,  Mail  Center  Supervisor, 
Director  of  Auxiliary  Services  and  Systems  Analyst. 
Interim  directorships  were  also  designated  for  the  Of¬ 
fices  of  Accounting  and  Comptroller. 

An  Accounting  Task  Force  involving  the  Vice 
Chancellor  for  Fiscal  Affairs  and  key  administrators 
addressed  the  challenge  of  bringing  on  line  a  fully 
computerized  Financial  Accounting  System  (FAS). 

Reorganization  included  the  establishment  of  a  Col¬ 
lection  Unit  for  National  Direct  Student  Loans  and 
Nursing  Student  Loans,  the  establishment  of  a 
separate  unit  for  the  University  Engineer  to  handle 
capital  improvements  and  facilities  planning  func¬ 
tions,  the  reassignment  of  Campus  Mail  Center  with 
direct  reporting  responsibilities  to  the  Business 
Manager's  Office,  and  the  reorganization  of  Proper¬ 
ty  Management  Office,  Central  Receiving,  and  Stu¬ 
dent  Financial  Aid. 

An  employee  Service  Awards  Program  was  im¬ 
plemented  this  year,  coordinated  by  the  Personnel 


Services  Office.  More  than  300  employees  were 
recognized  for  five  or  more  years  of  dedicated  service. 

The  University  Engineer's  Office  reported  that 
$14,323,538  in  capital  projects  were  administered 
during  1983-84. 

The  Collection  Unit  of  Fiscal  Affairs  was  estab¬ 
lished  in  September,  1983,  to  work  on  the  reduction 
of  the  National  Direct  Student  Loan  and  Nursing  Stu¬ 
dent  Loan  default  rates.  Since  the  inception  of  this 
unit,  a  total  dollar  volume  of  $57,438  in  defaulted 
loans  has  been  collected.  The  efforts  of  this  unit  along 
with  those  of  a  state-contracted  outside  collection 
agency  have  resulted  in  a  reduction  of  nearly  45  per¬ 
cent  in  the  NDSL  Default  Rate  from  June  30,  1983, 
through  March  31,  1984. 


CONCLUSION 


I  wish  to  express  the  immeasurable  gratitude  of  the 
North  Carolina  A.&T.  State  University  Family  to  Presi¬ 
dent  Friday  and  his  staff,  the  Board  of  Governors,  the 
Governor,  the  Guilford  delegation  and  the  citizens  of 
North  Carolina  for  their  support  as  the  University 
continues  along  a  path  of  excellence. 


Respectfully  submitted, 
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NORTH  CAROLINA  CENTRAL  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  L.  T.  WALKER  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


The  founding  father  of  North  Carolina  Central 
University,  James  E.  Shepard,  defined  the  mission  of 
the  university  through  the  motto  he  gave— Truth  and 
Service.  NCCU  finds  itself  in  a  unique  position.  It  is 
essential  that  the  university  retain  its  heritage  as  a 
historically  black  university,  true  to  the  mission 
forged  from  its  early  history.  At  the  same  time,  it  must 
cope  with  the  changes  in  society  which  impact  the 
mission  and  give  new  direction  to  the  university.  The 
thrust  of  the  1983-84  school  year  was  to  organize  the 
resources  of  the  university,  to  provide  knowledge, 
which  is  truth,  and  to  develop  the  intelligence  basic 
to  the  application  of  truth. 

NCCU  in  this  academic  year  had  to  have  visions 
of  the  future  as  it  prepared  its  students  and,  based 
on  past  experience,  planned  strategic  courses  of  ac¬ 
tion  which  would  ensure  that  less  well  prepared 
students  now  enrolled  would  be  able  to  compete 
without  special  dispensations  or  entitlements.  It  also 
sought  to  motivate  students,  inspiring  them  to 
become  innovative,  creative,  productive  and,  even¬ 
tually,  successful  in  today's  complex  society. 

The  initiatives  of  the  1983-84  year  were  formulated 
and  pursued  with  the  knowledge  that  more  than  50 
percent  of  the  University's  income  comes  from 
sources  other  than  the  state  of  North  Carolina. 
Therefore,  all  plans  of  operation  were  designed  to  ex¬ 
tend  NCCU's  accountability  to  the  Board  of  Gover¬ 
nors,  the  federal  government,  public  and  private 
agencies  (through  the  Development  Office),  the  alum¬ 
ni,  and  other  friends  of  the  University. 


The  University's  accountability  must  also  respond 
to  the  mandates  of  the  Consent  Decree  which  sug¬ 
gest  that  NCCU's  future  is  tied  to  its  ability  to  accom¬ 
modate  all  citizens  of  the  state  with  its  offerings  and 
resources.  The  faculty  must  raise  its  level  of  teaching 
excellence  and  at  the  same  time  be  more  demanding 
of  a  more  highly  qualified  student  population. 

Although  spoken  hundreds  of  years  ago,  the  words 
of  Socrates  are  no  less  true  today.  He  said  that  the 
educated  man  (woman)  must  be  able  to  manage  well 
the  circumstances  which  are  encountered  day  by  day, 
possess  a  judgment  which  is  accurate  in  meeting  oc¬ 
casions  as  they  arise,  and  rarely  miss  the  expedient 
course  of  action.  NCCU  has  the  obligation  to  prepare 
its  students  to  meet  the  challenge  of  the  liberally 
educated  man  which  Socrates  described,  one  who 
pursues  excellence  without  excuse. 

As  we  eagerly  look  forward  to  a  more  productive 
1984-85  academic  year,  it  is  essential  to  build  on  the 
past.  This  report  will  provide  a  summary  of  the 
reports  of  the  vice  chancellors  who  played  the  major 
leadership  roles  in  directing  the  university  toward  its 
goal— Excellence  without  Excuse.  Implicit  in  these 
summaries  is  the  significant  role  that  the  support 
staffs  played. 

The  University  theme.  Excellence  without  Excuse— 
A  Shared  Responsibility,  was  accepted  by  the  entire 
university  family;  the  Board  of  Trustees;  the  faculty 
and  staff;  the  student  body  and  alumni. 

Several  significant  steps  were  taken  in  an  attempt 
to  chart  the  course: 

1.  Two  outstanding  educators  were  added  to  a  board 
composed  of  lawyers  and  individuals  from  business 
and  industry; 

2.  An  effective  retreat  was  conducted  for  the  Board 
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of  Trustees  to  acquaint  members  with  the  University 
mission  and  trustee  functions  as  they  relate  to  the 
Board  of  Governors,  the  Chancellor  and  the 
University: 

3.  The  Financial  Aid  Office  was  reorganized  to  bring 
stability  to  that  office: 

4.  A  policy-making  body,  the  Administrative  Coun¬ 
cil,  was  created  with  the  Council  of  Deans  and  the 
Council  of  Vice  Chancellors  as  substructure; 

5.  A  Board  of  Visitors  was  created  with  outstanding 
leaders  from  business  and  industry  to  serve  in  an  ad¬ 
visory  capacity  to  the  University,  also  to  assist  in  the 
University's  development  efforts; 

6.  An  Enrollment  Management  System  was  in¬ 
stituted  to  provide  greater  coordination  and  more  ef¬ 
fective  operation  of  the  University's  efforts  in 
marketing,  recruitment,  admissions  and  retention; 

7.  A  Chancellor’s  Aide  Program  was  created  with 
ten  honor  students  to  assist  in  the  University's  public 
relations  efforts  and  to  serve  as  a  support  unit  for  cam¬ 
pus  visitors: 

8.  An  Academic  Support  System  was  developed  to 
include  an  Academic  Enrichment  Center  and  Learn¬ 
ing  Centers  within  selected  departments; 

9.  A  series  of  programs  was  instituted  to  enhance 
communication  within  the  family,  including  a  coffee 
hour  for  faculty  and  staff;  lunches  with  student 
leaders;  publication  of  a  faculty  bulletin;  and 
meetings  with  department  chairpersons; 

10.  Plans  were  implemented  for  the  Diamond  An- 
nivesary  Celebration  of  NCCU; 

11.  Admission  standards  were  raised. 

It  should  be  obvious  that  success  in  these  programs 
and  others  is  the  result  of  significant  contributions 
by  the  Board  of  Trustees,  the  administrative  staff, 
faculty,  staff  and  alumni. 

A  sample  of  the  University's  thrust  may  be  seen  in 
the  brief  summaries  of  the  activities  of  the  five 
schools. 


SCHOOL  OF  BUSINESS 


The  Learning  Center  offered  three  Business  Educa¬ 
tion  skills  courses  on  an  individualized  basis. 

The  Executive-in-Residence  and  Distinguished 
Visitors'  Program  provided  in-depth  exposure  to 
business  executives  and  practitioners.  This  year  the 


program  included  an  NCCU  graduate  who  is  the  first 
black  partner  with  Price  Waterhouse  and  Company. 

The  School  of  Business  conducted  SBA  Business 
and  Development  Seminars  in  the  area  of  Finance. 

The  Information  Systems  Library  provided  work  sta¬ 
tions  for  15  students.  Laboratory  sessions  will  be  ap¬ 
pended  to  the  Advanced  Computer  Information 
Systems  courses  in  the  fall.  Future  plans  include  the 
construction  of  an  additional  15  work  stations. 

Twenty-four  of  the  36  full-time  faculty  members 
devoted  time  to  their  doctoral  dissertations.  The 
School  of  Business  added  two  doctorally-qualified 
faculty  members  in  Accounting  and  one  doctorally- 
qualified  faculty  member  in  Finance.  The  school's 
lead  professor  in  Business  Policy  and  Strategic  Plan¬ 
ning  completed  work  for  a  doctorate.  As  a  result  of 
being  awarded  the  Board  of  Governors'  Doctoral 
Study  Assignment  Program  Scholarship,  another 
faculty  member  completed  work  for  a  doctorate  in 
Decision  Science. 

As  a  means  of  contributing  to  an  enrichment  of  the 
quality  of  the  baccalaureate  programs  in  business  and 
to  enhance  the  prospects  of  meeting  the  accreditation 
standards  of  the  AACSB,  the  following  enrollment 
management  measures  were  approved  by  the  Univer¬ 
sity,  effective  during  the  Fall  1984  term: 

•  A  formal  enrollment  ceiling  on  baccalaureate 
enrollment  in  business. 

•  Acceptance  of  a  limited  number  of  qualified  high 
school  graduates  as  freshman  business  students. 
The  direct  admission  of  qualified  high  school 
graduates  as  freshmen  business  students  will  be 
considered  as  the  primary  mode  of  entrance  to 
the  School  of  Business  for  undergraduates. 

•  A  continuation  of  its  transfer  program  as  a  means 
of  admitting  a  limited  number  of  qualified  ap¬ 
plicants  from  the  School  of  Arts  and  Sciences 
who  have  satisfactorily  completed  at  least  two 
years  of  full-time  collegiate  studies. 

•  Qualified  transfer  students  from  other  univer¬ 
sities  who  have  met  requirements  for  admission 
to  North  Carolina  Central  University  and  who 
have  expressed  on  their  applications  an  interest 
in  business  administration  may  seek  direct  ad¬ 
mission  to  the  school.  Requirements  for  transfer 
students  are  a  cumulative  grade  point  average 
of  at  least  2.50  and  a  minimum  SAT  score  of  800 
for  direct  admission. 

•  New  measures  to  give  priority  access  to  selected 
classes  to  students  who  have  been  formally  ad¬ 
mitted  to  the  School  of  Business. 
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SCHOOL  OF  LAW 


The  School  of  Law,  connected  to  the  Westlaw  Com¬ 
puterized  Legal  Research  System  in  the  fall  of  1983, 
inaugurated  a  user  plan  which  is  designed  to  assure 
use-proficiency  for  each  graduate. 

The  Land  Loss  Prevention  Project  offered  an  at¬ 
torney  referral  service  and  reduced  fee  legal  services 
to  limited  resources  landowners  as  well  as  an  exten¬ 
sive  community  education  program  regarding  land 
problems. 

Asa  T.  Spaulding,  Sr.,  donated  papers  from  the  1983 
Cairo  Conference  on  World  Peace  through  Law.  The 
papers  are  manuscripts  prepared  by  international 
legal  scholars  on  topics  within  the  purview  of  the  con¬ 
ference.  This  donation  should  prove  valuable  to  the 
research  program  of  the  School  of  Law. 

The  availability  of  financial  aid  continues  to  show 
a  marked  relationship  to  success  on  the  bar  examina¬ 
tion.  An  attempt  to  strengthen  the  program  will  in¬ 
clude  correlating  clinical  courses  with  bar  results  and 
analyzing  success  on  bar  exams  by  the  graduating 
class. 

The  School  of  Law  received  two  new  positions  in¬ 
creasing  the  full-time  equivalent  slots  to  18.5.  The 
new  positions  provided  additional  resources  for  the 
evening  school. 

Dean  Daniel  Sampson,  who  retired  after  34  years 
as  a  member  of  the  School  of  Law  faculty,  was 
designated  as  Emeritus  Professor  by  the  Board  of 
IVustees  upon  the  unanimous  recommendation  of  the 
Law  School  faculty. 

The  Southeast  Regional  Client  Counsel  Competi¬ 
tion,  hosted  by  the  School  of  Law,  was  won  by  the 
NCCU  Client  Counseling  team  which  represented  the 
region  at  the  national  competition. 


GRADUATE  SCHOOL  OF  ARTS  AND  SCIENCES 


At  the  May  1984  Commencement  Exercises,  28  of 
127  students  were  graduated  with  distinction. 
Twenty-two  of  the  127  students  achieved  averages  of 
3.77  and  higher. 

The  Department  of  Education  and  Sociology  will 
introduce  in  Fall  1984  a  new  course,  Educa¬ 
tion/Sociology  5850,  that  focuses  on  the  computer  as 


a  teaching  aid.  The  emphasis  will  be  on  how  to  use 
low-cost  computers  in  a  teaching  laboratory,  and  ex¬ 
perience  will  be  provided  in  developing  software 
which  can  be  used  on  almost  any  microcomputer. 

On  February  29,  1984,  the  system-wide  Universi¬ 
ty  Graduate  Council  moved  that  the  proposal  to 
establish  the  Master  of  Science  in  Criminal  Justice 
at  NCCU  be  recommended  to  President  Friday  with 
the  understanding  that  it  will  be  revised  as  directed 
by  external  consultants.  The  program  has  been 
approved. 

The  proposal  to  establish  the  M.P.A.  degree  at 
NCCU  also  was  recommended  and  approved. 

A  Master's  in  Middle  Grades  Education  for  teachers 
of  grades  6-9  has  been  approved  for  establishment 
July  1,  1984. 

A  proposal  for  a  new  Master's  degree  program  track 
in  Special  Education-Learning  Disabilities  was  re¬ 
vised  and  resubmitted  this  year.  We  have  been 
notified  by  General  Administration  that  initial 
weaknesses  in  the  proposal  have  been  remedied  with 
the  significant  exception  of  adequate  faculty  in  special 
education  at  the  secondary  education  level. 

The  State  Department  of  Public  Education  re¬ 
viewed  a  proposed  M.A.  Program  in  English  for 
graduate  certification  and  gave  a  highly  favorable 
preliminary  report.  A  proposal  to  General  Ad¬ 
ministration  requesting  authorization  to  establish  the 
program  track  is  underway  in  the  Department  of 
English. 

A  Cooperative  Graduate  Program  in  Biology  and 
Chemistry  was  established  this  year  with  The  Univer¬ 
sity  of  North  Carolina  at  Chapel  Hill.  Designed  to  ad¬ 
dress  the  problem  of  the  serious  dearth  of  black 
doctoral  level  scientists,  the  plan  consists  of  a 
fellowship  program  in  which  North  Carolina  resident 
black  students  holding  the  B.S.  in  Biology  or 
Chemistry  will  spend  two  years  in  the  master's  pro¬ 
gram  at  NCCU,  then  transfer  to  UNC-CH  to  complete 
their  doctorate.  Two  NCCU  1984  graduates  have  been 
selected  to  enter  the  program  in  Fall  1984. 


THE  UNDERGRADUATE  SCHOOL 
OF  ARTS  AND  SCIENCES 


The  Geography  Department  received  a  grant  of 
$92,000  from  the  Department  of  Commerce  to  study 
the  geography  of  minority  business  formation  and 
participation. 
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The  Environmental  Protection  Agency  approved  a 
grant  for  the  combined  departments  of  Chemistry, 
Home  Economics  and  Physics  to  study  the  measure¬ 
ment  and  control  of  emissions  from  residential  energy 
sources. 

There  was  a  renewal  of  the  Minority  Biomedical 
Research  Support  Program  in  January  1984,  for  four 
years.  This  program  has  been  the  primary  factor  in 
establishing  a  stable  research  program  in  this  area 
with  state-of-the-art  equipment  and  instrumentation. 

Other  research  included  a  Laser  Research  Project 
in  Physics  through  a  grant  from  the  U.S.  Army 
Research  Division;  and  biology  research  involving 
basic  study  on  a  rubber  plant  having  a  potential  for 
acclimatization  to  North  Carolina  as  an  agricultural 
crop. 

NCCU's  first  dual-degree  student  in  pre¬ 
engineering  is  expected  to  complete  the  program  at 
Georgia  Technical  Institute  in  December,  1984.  He 
will  receive  a  baccalaureate  degree  in  Physics  from 
NCCU  and  a  bachelor's  degree  in  Engineering  from 
Georgia  Tech.  An  undergraduate  degree  program 
track  in  Actuarial  Science  has  been  approved. 

Three  faculty  members  completed  the  Doctorate. 
Six  faculty  members  were  on  leave  pursuing  their 
doctorate  degrees,  three  via  the  Board  of  Governors' 
Faculty  Doctoral  Study  Assignment  Program.  Two 
faculty  have  been  selected  to  participate  in  the  FDSA 
Program  for  1984-85. 

One  faculty  member  returned  September  1,  1983, 
from  a  two-year  post-doctorate  at  the  Uniformed  Ser¬ 
vices  University  of  the  Health  Sciences  Department 
of  Medicine  in  the  Department  of  Cardiology  at 
Bethesda,  MD.  Another  faculty  member  in  Mathe¬ 
matics  was  assigned  for  the  Fall  Semester  as  a  Japan 
Center  Fellow  in  Tokyo  to  study  Computer  Assisted 
Instruction. 

Faculty  members  were  selected  to  participate  in  the 
Fulbright  Travel  Study  Program;  the  NEH  Fellowship 
for  College  Teachers;  the  Kellogg  Fellowship  Program 
and  the  Teacher  Work-Study  Award  from  the  National 
Institute  for  the  Food  Service  Industry. 


SCHOOL  OF  LIBRARY  SCIENCE 


Fifty-five  hours  of  computer-access  time  were  pro¬ 
vided  per  week  for  students  and  faculty.  Program¬ 
ming  and  systems  development  included:  a  serials 


management  system,  written  in  dBASE  II  for  use  on 
the  Apple  and  Franklin  microcomputers;  a  research 
report  management  system,  written  in  dBASE  II;  the 
Book-Trak  On-Line  Circulation  System,  installed  for 
use  as  a  pilot  project  for  demonstration  and  training 
purposes  for  select  courses;  and  a  tutorials  packet, 
developed  to  provide  user-friendly  step-by-step  in¬ 
structions  for  performing  various  functions  on  the 
SLS  computers.  The  Computer  Laboratory  Coor¬ 
dinator  has  provided  faculty  and  students  with 
research,  design  and  statistical  analysis  and  con¬ 
ducted  workshops  on  word  processing,  financial 
management  and  spreadsheet  analysis  using 
VISICALC. 

A  course  in  Computer-Based  Information  Net¬ 
works,  developed  and  approved  by  the  faculty,  will 
be  offered  for  the  first  time  during  the  Fall  1984.  This 
course  will  be  used  by  the  School  of  Business  and  the 
Department  of  Mathematics  as  a  part  of  their  pro¬ 
grams  of  study  for  computer-based  majors.  This  is  the 
school's  first  successful  effort  in  interdisciplinary  cur¬ 
riculum  development  and  cross-listing  of  courses  by 
other  instructional  units  at  the  University. 

The  school  cooperated  with  the  Durham  County 
Library  Association  in  offering  a  conference  on  the 
topic  "The  New  Copyright  Act  and  Nonprint 
Resources."  The  school  worked  with  the  Elizabeth 
City  Chapter  of  the  National  Association  of  Univer¬ 
sity  Women  and  Albemarle  Regional  Library  System 
in  conducting  the  1983  Domestic  Policy  Association's 
National  Issues  Forum  Series  on  the  topic,  "Priorities 
for  the  Nation's  Schools."  The  third  Charlemae  Hills 
Robbins  Colloquim  was  held  during  the  Spring  term. 
This  memorial  program  was  initiated  by  the  late  Dean 
Annette  Lewis  Phinazee  to  honor  the  Chicago 
librarian's  contributions  to  children's  literature  and 
library  education. 

A  policy  on  offering  graduate  courses  through  ex¬ 
tension  has  been  approved  by  the  school's  faculty.  The 
administration  is  exploring  needs  in  areas  within 
geographical  proximity  to  the  school. 

The  faculty  continues  to  enhance  the  school's 
reputation  through  active  engagement  in  research, 
publication,  professional  development  and  public  ser¬ 
vice  at  the  local,  state,  regional,  and  national  levels. 
Ninety  percent  of  the  faculty  are  members  or  chairs 
of  various  associations. 

Notable  among  this  year's  faculty  activities  was  the 
selection  of  Mrs.  Dorothy  W.  Campbell's  recent  book, 
INDEX  to  Black  American  Writers  in  Collective 
Biographies,  by  the  American  Library  Association's 
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Reference  and  Adult  Services  Division  Committee  as 
one  of  the  outstanding  reference  sources  for  1983.  Dr. 
Kenneth  D.  Shearer's  research  in  the  geography  of  in¬ 
formation  resulted  in  his  invitation  to  address  the 
November  1983  meeting  of  the  American  Society  of 
Geolinguistics. 


THE  JAMES  E.  SHEPARD  LIBRARY 


An  adequate  budget  for  Solinet  activities  made  a 
significant  improvement  in  the  cataloging  of 
materials.  Reference  services  were  given  a  needed 
boost  when  data  base  searching  was  made  available. 
In  addition  to  data  base  searching,  this  department 
provided  interlibrary  loans  and  bibliographic  instruc¬ 
tional  services. 

The  card  catalog  and  manual  charging  and 
discharging  of  materials  to  users  are  obsolete.  A  con¬ 
siderable  budget  should  be  made  available  for  search¬ 
ing  the  files  and  titles  and  for  circulating  materials. 
When  the  recataloging  of  materials  has  been  com¬ 
pleted,  a  complete  data  base  of  materials  will  be 
available  for  placing  the  catalog  on  computer. 

The  Fine  Arts  Library,  located  in  the  music  building, 
supported  courses  in  art  and  music.  A  substantial  part 
of  the  library's  budget  purchased  materials  for  the 
Fine  Arts  Library.  A  one-time  supplemental  alloca¬ 
tion  is  essential  to  replace  the  funds  used  and  to  add 
to  the  holdings. 

Great  effort  was  put  forth  to  strengthen  the  library 
materials  collections.  Emphasis  was  placed  on 
developing  the  collection  in  the  areas  of  the  School 
of  Business  in  preparation  for  the  visit  of  the  ac¬ 
crediting  committee.  This  effort  cannot  be  relaxed 
even  momentarily  if  our  goal  is  to  be  reached. 


THE  OEEICE  OE  RESEARCH, 
EVALUATION  AND  PLANNING 


The  activities  in  research  and  evaluation  included 
presentation  and  publication  of  several  articles,  com¬ 
pletion  of  three  major  student  surveys,  assistance  to 
faculty  and  graduate  students  and  revision  of  a 
predicted  grade  point  average  formula  for  use  in 
undergraduate  admissions. 

Several  reports  were  completed  in  the  area  of  stu¬ 


dent  achievement  and  retention  with  plans  for  in¬ 
itiating  a  freshman  placement  testing  program  in  Fall 
1984. 

The  Institutional  Studies  area  completed  all  re¬ 
quired  state  and  federal  reports  and  32  additional 
reports  for  various  agencies  and  organizations.  All 
FACTS  tables  have  been  converted  to  a  new,  more 
readable  format. 

The  Institute  on  Desegregation  completed  plans  for 
a  national  conference  on  desegregation  in  postsecon¬ 
dary  education  to  be  held  in  October,  1984.  Substan¬ 
tial  funding  was  obtained  from  state  and  private 
sources,  and  several  major  speakers  will  participate 
in  the  conference. 


STATISTICAL  DATA 


Average  FTE  enrollment  was  4,446,  two  below  the 
4,448  for  1982-83  and  74  below  the  projected  4,500 
listed  in  the  1982-87  Five  Year  Plan  but  within  the 
two  percent  downside  range.  Undergraduate  enroll¬ 
ment  dropped  by  43  (from  3,776  to  3,733)  while 
graduate  and  professional  enrollment  rose  by  41  from 
652  to  693.  In-state  enrollment  increased  by  10  to 
3,882;  out-of-state  dropped  by  12  to  604.  As  was  the 
case  last  year,  the  out-of-state  decline  was  wholly 
undergraduate.  All  these  figures  are  consonant  with 
national  and  state  trends. 

Faculty  continued  at  last  year's  level.  Teaching  posi¬ 
tions  remained  at  293.1  and  grand  totals,  including 
Summer  Sessions,  continued  at  377.7.  The  salary  base 
rose  by  five  percent  to  $9,689,083,  and  the  101-1310 
average  salary  for  all  ranks  increased  to  $26,792. 

1  wish  to  thank  the  NCCU  administrators,  faculty, 
staff,  students  and  alumni  for  their  efforts  in  the  pur¬ 
suit  of  excellence.  For  the  entire  university  communi¬ 
ty,  1  wish  to  express  thanks  to  the  Board  of  Trustees 
for  the  splendid  assistance  and  cooperation  given  dur¬ 
ing  the  1983-84  academic  year. 

Respectfully  submitted, 

L.T  Walker 
Chancellor 
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NORTH  CAROLINA  SCHOOL  OF  THE  ARTS 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  ACTING  CHANCELLOR  LAWRENCE  HART  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


The  1983-84  academic  year  brought  a  total  enroll¬ 
ment  of  787  students  at  the  North  Carolina  School  of 
the  Arts,  an  increase  of  nearly  7  percent  over  the 
previous  year;  the  annual  FTE  of  744.5  students  was 
6.5  percent  above  the  budgeted  projection.  This  level 
of  growth  has  placed  a  severe  strain  on  academic  pro¬ 
grams  and  student  services  alike,  causing  the  school 
to  reconsider  its  annual  enrollment  practices;  annual 
FTE  is  now  limited  to  715  for  1984-85,  720  for 
1988-89.  The  overall  acceptance  rate  was  38  percent; 
in-state  acceptance,  48.9  percent.  Of  those  accepted 
for  fall  term,  78  percent  were  enrolled.  The  103 
minority  group  students  represent  13.1  percent  of  the 
student  body,  compared  with  12.4  percent  last  year. 
Black  students  constitute  8.7  percent,  a  modest  in¬ 
crease  over  the  previous  year.  There  were  29  applica¬ 
tions  for  the  MFA  in  Design  and  Production;  15  of 
these  were  accepted,  and  10  enrolled. 

On  June  2,  the  School  graduated  one  of  its  largest 
classes,  including  71  baccalaureate  degrees,  12  col¬ 
lege  diplomas,  and  84  high  school  diplomas.  No 
graduate  programs  have  been  completed  to  date. 
Enrollments  for  the  1984  Summer  Session  included 
486  persons  in  dance,  drama,  visual  arts  and  music; 
29  of  these  were  enrolled  in  Artswork,  an  extensive 
training  program  offered  annually  in  conjunction 
with  the  Department  of  Public  Instruction. 

Personnel  changes  recorded  for  the  year  include  the 
addition  of  seven  faculty,  21  support  staff,  and  six 
housekeeping/maintenance  personnel;  and  the  dele¬ 
tion  of  six  faculty,  plus  one  retirement,  16  support 


staff,  and  four  housekeeping/maintenance 
employees. 

Dr.  Robert  Suderburg,  on  leave  of  absence  for  the 
year,  announced  in  December  his  resignation  as 
Chancellor,  effective  August  31,  1984.  Dr.  Lawrence 
Hart,  retired  Dean  of  the  School  of  Music  at  UNC- 
Greensboro,  served  as  Acting  Chancellor.  William 
Shropshire,  who  retired  after  17  years  of  service  at 
NCSA,  was  given  special  recognition  by  faculty  and 
staff  colleagues  in  General  Studies. 

Performances  in  all  areas  were  enhanced  by  the 
availability  this  year  of  the  Stevens  Center  for  the  Per¬ 
forming  Arts.  Student  performers  met  the  challenge 
of  the  new  stage  with  marked  success.  The  public  and 
performers  agree  that  the  new  auditorium  adds 
substantially  to  the  professional  nature  of  experiences 
offered  by  the  School  and  the  response  of  the  com¬ 
munity  to  both  School,  and  other  events  offered  by 
the  Center  has  been  enthusiastic. 


DANCE 


Dance  concerts  at  Stevens  Center  included  the  an¬ 
nual  Nutcracker,  performed  several  times  with  the 
Winston-Salem  Symphony  (later  in  Raleigh  with  the 
North  Carolina  Symphony  and  in  Charlotte  with  the 
Charlotte  Symphony)  and  the  winter  dance  concert 
with  guest  director  Hans  Brenna  of  the  Royal  Danish 
Ballet.  Other  programs  were  presented  on  campus 
at  the  de  Mille  Theatre  and  Studio  A.  From  Fifth  to 
Broadway,  a  salute  to  the  work  of  classical  and  con¬ 
temporary  choreographers  who  revolutionized  dance 
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on  Broadway,  was  especially  popular  with  audiences. 

Dean  Robert  Lindgren  served  as  a  member  of  the 
Board  of  Advisers  for  the  first  New  York  International 
Ballet  and,  along  with  faculty  members  Melissa 
Hayden  and  Duncan  Noble,  attended  four  regional 
dance  festivals. 

Two  dance  students  were  selected  by  the  Nederlands 
Dans  Theatre  as  participants  in  its  program  for  aspir¬ 
ing  students.  One  of  these,  Ed  Stierle,  represented  the 
United  States  in  an  international  dance  competition 
in  the  summer  of  1984  in  Helsinki,  Finland.  Under 
the  direction  of  Sonja  Tyven,  the  pre-professional 
dance  program  offered  in  conjunction  with  the 
Winston-Salem/Forsyth  County  Schools  enrolled  over 
100  students  from  grades  four  through  six.  During 
July  and  August  1983,  18  regularly  enrolled  students 
studied  for  three  weeks  in  Vincenza,  Italy,  perform¬ 
ing  in  Italian  cities  under  the  direction  of  Dean 
Lindgren. 

The  North  Carolina  Dance  Theatre,  now  in  its  four¬ 
teenth  year  as  a  professional  affiliate  of  the  School, 
completed  a  42-week  season  with  over  100  perfor¬ 
mances,  most  of  them  in  North  Carolina  and  the 
southeast.  Twelve  NCSA  students  danced  with  the 
company  in  performances  of  A  Midsummer  Night's 
Dream  at  Stevens  Center. 


DRAMA 


Faculty  members  in  the  School  of  Drama  were 
engaged  in  professional  activities  ranging  from  In¬ 
diana  Repertory  to  the  National  Theater  of  Turkey, 
engagements  which  provided  an  invaluable  enhance¬ 
ment  to  the  faculty  members'  work,  while  also 
developing  professional  contacts  which  will  prove 
valuable  to  our  students.  Sidney  Hibbert  joined  the 
faculty  as  a  specialist  in  voice  and  diction,  an  impor¬ 
tant  addition  in  that  area. 

Eleven  student  productions,  presented  in  addition 
to  workshop  projects,  included  Strider,  the  students' 
first  dramatic  presentation  at  Stevens  Center,  and  the 
Senior  Company  presentation  in  de  Mille  Theatre  and 
on  tour  of  Fifth  of  July,  The  Matchmaker  and  The 
Miracle  Worker.  Studio  productions  of  several  plays 
were  also  given. 

A  New  York  Showcase,  presented  in  June  at  the 
Wonderhorse  Theater,  featured  plays  written  by  two 


alumni  and  acted,  directed  and  staged  by  alumni, 
faculty  and  current  students.  The  North  Carolina 
Shakespeare  Festival  took  Othello  into  various  parts 
of  the  state  and  This  Wooden  O  into  a  number  of  public 
schools.  The  Festival's  1984  summer  series  in  High 
Point  presented  King  Lear,  Streetcar  Named  Desire  and 
Treasure  Island. 


MUSIC 


The  School  of  Music  takes  pride  in  the  record  of 
those  students  who  go  from  the  School  directly  into 
professional  pursuits,  as  well  as  those  who  enter  the 
nation's  leading  graduate  schools  for  advanced  study, 
but  the  lack  of  resources  for  advertising  to  attract  the 
best  possible  students  remains  a  serious  problem.  The 
School  also  feels  handicapped  by  the  delay  in  com¬ 
pletion  of  the  long-planned  renovation  of  substantial 
portions  of  the  Gray  Building. 

Members  of  the  music  faculty  continue  their  pro¬ 
fessional  engagements  as  performers,  conductors  and 
directors  in  addition  to  their  teaching  duties.  Nine 
faculty  members  occupy  principal  chairs  in  the 
Winston-Salem  Symphony,  performing  under  the 
baton  of  faculty  member  Peter  Perret.  Faculty 
members  featured  as  concert  soloists  this  year  in¬ 
cluded  violinist  and  concertmaster  Stephen  Shipps, 
violist  Sally  Peck  and  cellist  Robert  Marsh.  James 
Houlik,  saxophonist,  performed  with  the  Charlotte 
Symphony  in  the  world  premiere  of  the  Concerto  for 
Saxophone  by  former  School  of  the  Arts  Chancellor 
Robert  Ward.  European  performances  were  included 
in  brief  tours  by  pianists  Marian  Hahn  and  Eric 
Larsen;  guest  appearances  as  conductors  included 
Peter  Perret  with  the  'Iblsa  Philharmonic  and  William 
Beck,  who  directed  performances  of  The  Merry  Widow 
with  the  Gold  Coast  Opera  Company  in  Florida,  star¬ 
ring  Roberta  Peters. 

A  seminar  series  for  students  in  the  final  year  of 
music  study  brought  27  specialists  to  the  campus,  in¬ 
cluding  performers,  composers,  conductors,  concert 
managers  and  others.  Four  NCSA  alumni  were  in¬ 
cluded:  Sharon  Robinson,  cellist;  Gianna  Rolandi, 
operatic  and  concert  soprano;  Clifford  'IVetick  and 
Ransom  Wilson,  flutists.  The  "Composers  Showcase," 
supported  by  the  Semans  Art  Fund,  provided 
residences  by  composers  Robert  Ward  and  Marvin 
Lamb. 
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The  Community  Music  School  has  moved  to  new 
quarters  in  the  Stevens  Center  building.  The  Inter¬ 
national  Music  Program,  enrolling  students  from  the 
School  of  the  Arts  and  elsewhere,  has  again  sched¬ 
uled  appearances  during  the  summer  in  Italy  and 
Germany. 


FACULTY 


The  Faculty  Development  Committee  recommend¬ 
ed  the  awarding  of  $32,000  in  grants  for  professional 
enrichment  to  15  faculty  members  in  amounts  rang¬ 
ing  from  $250  to  $6,000.  Recipients  of  the  larger 
awards  include  Martha  Dunigan,  completion  and  ex¬ 
hibit  of  art  works,  and  Richard  Kuch,  advanced  study 
and  preparation  of  choreography  for  performance  in 
London. 

The  Faculty  Council,  under  the  chairmanship  of 
Terry  Kester,  expressed  the  desire  of  the  faculty  for 
more  input  into  the  early  development  of  decisions 
affecting  faculty  and  students.  In  recognition  of  ques¬ 
tions  and  suggestions  on  administrative  procedures 
which  the  council  presented  to  the  general  faculty  in 
May,  Acting  Chancellor  Hart  ordered  the  formation 
of  a  task  force  to  examine  the  form  and  effectiveness 
of  organizational  structure  at  NCSA  and  to  consider 
ways  to  gain  optimum  value  from  administrative 
practices. 


FACILITIES  AND  EQUIPMENT 


Self-liquidating  bonds,  approved  in  the  amount  of 
$1,105,000,  will  allow  repairs  and  alterations  to 
Moore  and  Sanford  Halls,  thus  providing  an  improved 
living  environment  for  junior  and  senior  high 
students  and  better  accommodations  for  campus 
health  services.  Funding  also  has  been  provided  for 
essential  repairs  in  roofing  and  drainage. 

Renovations  now  underway  will  accommodate  of¬ 
fices  for  Purchasing  and  Personnel,  thus  returning  to 
the  School  of  Music  spaces  formerly  occupied  by 
these  services.  Minor  improvements  in  the  ad¬ 
ministrative  offices  also  are  underway. 


A  campus-wide  study  of  computer  needs,  repre¬ 
senting  an  important  objective  for  the  institution  as 
a  whole,  has  been  completed.  Decisions  in  this  mat¬ 
ter  will  depend  upon  the  availability  of  funds.  A  study 
of  security  provisions  has  resulted  in  a  strengthen¬ 
ing  of  this  facet  of  campus  life. 


DESIGN  AND  PRODUCTION 


In  the  first  full  year  of  operations  at  the  Stevens 
Center  for  the  Performing  Arts,  the  School  of  Design 
and  Production  achieved  a  new  level  of  profes¬ 
sionalism  in  staging  and  lighting  events  for  the  new 
theatre,  while  continuing  attractive  and  imaginative 
staging  for  on-campus  events  as  well.  Although  the 
year  has  been  highly  successful  in  quality  and  quan¬ 
tity  of  production,  students  and  faculty  have  been 
frustrated  by  immediate  problems,  such  as  repeated 
flooding  in  areas  assigned  to  classroom  use,  and  by 
continued  delays  in  the  conversion  of  its  sizeable 
square  footage  and  makeshift  facilities  into  organized 
working  spaces.  Although  understanding  about 
delays,  the  faculty  is  dissatisfied  with  the  resulting 
obstruction  to  its  program  of  professional  training. 

Faculty  members  have  maintained  a  high  level  of 
professional  activity  which  brings  credit  to  the  School 
in  the  theater  crafts  as  well  as  in  the  visual  arts.  Facul¬ 
ty  artists  were  featured  in  exhibitions  at  several  na¬ 
tionally  recognized  galleries,  including  the 
Southeastern  Center  for  Contemporary  Art.  Invita¬ 
tions  for  guest  appearances  as  stage  and  costume 
designers,  directors  and  production  managers  came 
from  the  Starlight  Theater  in  Kanses  City,  the 
Berkshire  Theater  Festival  and  others. 


GENERAL  STUDIES 


The  General  Studies  Department  had  primary 
responsibility  for  the  self-study  and  subsequent  suc¬ 
cessful  review  of  high  school  programs  by  the 
Southern  Association  of  Colleges  and  Schools,  under 
the  direction  of  Dr.  William  Pruitt.  The  Director  of 
General  Studies  has  been  identified  by  the  Board  of 
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Trustees  to  supervise  the  administration  of  certifica¬ 
tion  procedures  for  members  of  the  high  school  facul¬ 
ty.  The  department  has  also  worked  with  General 
Administration  in  interpreting  for  the  School  the 
modified  college  entrance  requirements  to  become 
effective  in  1988,  as  well  as  assuring  full  cooperation 
with  new  high  school  graduation  requirements. 

Through  the  efforts  of  Jane  Van  Hoven,  Assistant 
Director  for  High  School,  the  School  of  the  Arts  has 
become  one  of  the  founders  of  the  Network  for  Per¬ 
forming  Arts  High  Schools  in  the  U.S. 


LIBRARY 


Important  additions  to  special  collections  and  fur¬ 
nishings,  obtained  through  a  gift  from  Dr.  and  Mrs. 
James  Semans,  include  two  display  cases,  the  Van 
Damm  collection  of  New  York  theater  photographs, 
an  American  History  slide  collection  and  a  rare  set 
of  costume  books,  the  Racinet  Le  Costume  Historique. 
Through  the  efforts  of  Mr.  and  Mrs.  Joseph  Wallace 
King  and  Mrs.  Semans,  the  library  has  acquired  a 
large  collection  of  memorabilia  relating  to  mezzo- 
soprano  Gladys  Swarthout.  The  establishment  of  the 
Saul  and  Augusta  Cheslock  Music  Fund  honors  the 
50th  wedding  anniversary  of  the  Cheslocks.  In  addi¬ 
tion  to  providing  income  for  the  purchase  of  music 
for  the  library,  the  gift  includes  the  manuscript  col¬ 
lection  of  Louis  Cheslock,  Mr.  Cheslock's  brother  and 
for  many  years  a  faculty  member  at  Peabody  Conser¬ 
vatory  in  Baltimore. 


DEVELOPMENT  AND  PUBLIC  RELATIONS 


Private  assistance  continues  to  be  a  decisive  factor 
in  the  School's  operations  and  development.  With  as 
much  as  13-18  percent  of  the  School's  operating 
funds— in  addition  to  certain  capital  and  other  special 
projects— coming  annually  from  private  sources 
through  the  NCSA  Foundation,  the  School's  extraor¬ 
dinary  reliance  on  the  goodwill  of  the  private  sector 
is  evident.  The  special  nature  of  the  School  and  its 
extensive  services  to  the  community  provide  a  ra¬ 


tionale  for  such  support,  but  it  is  a  difficult  case  to 
argue.  Fund-raising  for  NCSA  has  more  in  common 
with  arts  organizations  than  educational  institutions 
since  alumni  and  business  seldom  can  be  expected 
to  be  sources  of  consequence.  Taken  together,  these 
circumstances  call  for  a  concerted  effort  on  the  part 
of  the  School  in  cooperation  with  its  volunteers  to  in¬ 
sure  that  attention  is  brought  to  the  needs  and  benefits 
of  the  School  in  all  of  its  public  endeavors. 

Principal  projects  of  the  Development/Foundation 
staff  of  four  persons  have  been  the  Annual  Fund, 
which  provides  unrestricted  support  for  scholarship 
and  salary  supplements,  ($80,000  was  contributed  in 
1983;  goal  for  1984  is  $  125,000);  area  "partnerships" 
in  North  Carolina  communities  to  create  locally  con¬ 
tributed  endowments;  and  the  Associates,  a  volun¬ 
tary  membership  organization  of  approximately  300 
community  residents  who  contribute  richly  to  the 
School's  development  through  a  variety  of  personal 
services. 

Recent  reorganization  has  placed  under  the 
Development  Office  ( 1 )  the  Applause  program,  which 
organizes  performance  experiences  of  a  semi- 
professional  nature  for  individuals  and  small  groups 
of  students,  and  (2)  Audience  Development,  giving 
special  emphasis  to  increasing  the  numerical  and 
demographic  range  of  audiences.  The  placement  of 
these  activities  in  tandem  with  Development  allows 
closer  coordination  of  efforts  to  increase  both  the  ac¬ 
tuality  and  public  awareness  of  the  School's  role  as 
a  promoter  for  the  arts  in  the  broader  community. 


STUDENT  SERVICES 


Student  Health  Center  records  account  for  a  total 
of  1 1,421  student  visits  in  1983-84.  Because  of  special 
requirements  of  dance  students  and  others,  the 
availability  of  a  physical  therapist  has  proven 
especially  valuable. 

The  removal  of  housing  indebtedness  has  enabled 
the  Residence  Life  staff  to  provide  new  furnishings 
in  some  areas;  to  study  ways  to  improve  heating,  cool¬ 
ing  and  ventilation  systems;  and  to  upgrade  staff  hous¬ 
ing,  student  lounges,  offices  and  program  spaces.  A 
newly-formed  Residence  Hall  Association  has 
enhanced  the  development  of  campus  activities  and 
provided  a  new  vehicle  for  communication.  Through 
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private  funding,  construction  has  begun  on  apart¬ 
ments  which  will  accommodate  92  college  students 
and  relieve  the  shortage  of  space  experienced  in  re¬ 
cent  years. 

Student  Activities  programs  were  expanded  during 
the  year  to  include  additional  exercise  facility  by  the 
construction  of  a  par  course,  additional  television  and 
film  access,  special  recreational  trips  and  additional 
student  organizations.  Special  attention  was  given  to 
the  development  of  a  revised  alcohol  policy  suitable 
for  this  campus  with  its  wide  range  of  student  ages. 

The  Financial  Aid  Office  has  awarded  approxi¬ 
mately  Sl.l  million  in  scholarship  and  financial  aid 
to  84  percent  of  enrolled  college  students  and  36  per¬ 
cent  of  high  school  students.  Loans  awarded  to  144 
students  amounted  to  $350,000.  About  250  students 
earned  a  total  of  $87,000  through  student  employ¬ 
ment.  New  scholarship  programs  include  the  Sarah 
Graham  Kenan  Award  which  provides  for  a  student 
in  his/her  final  year  of  study  full  tuition  and  fees  as 
well  as  room  and  board.  Additional  funding  is 
available  for  approved  special  projects. 

The  School  of  the  Arts  has  profited  handsomely  this 
year  from  the  support  and  encouragement  provided 
by  its  Board  of  Trustees  and  the  counsel  of  an 
understanding  President  and  General  Adminis¬ 
tration. 

The  initial  meeting  in  March  of  the  new  Board  of 
Visitors  marks  the  introduction  of  an  important  step 
in  the  expansion  of  the  School's  recognition  and  ef¬ 
fectiveness  on  a  national  and  international  basis.  Per¬ 
sons  now  serving  on  the  board  include  those  listed 


below  (with  additional  appointments  anticipated): 

Roger  L.  Stevens,  Chairman,  Washington,  DC; 
Henry  J.  Cauthen,  Columbia,  SC;  Katherine 
deBraganca,  Winston-Salem;  Agnes  deMille,  New 
York,  NY;  John  M.  Ehle,  Jr.,  Winston-Salem;  Lyons 
Gray,  Winston-Salem;  Ronald  H.  Grierson,  London, 
England;  Eldridge  C.  Hanes,  Winston-Salem;  John  W. 
Hanley,  St.  Louis,  MO;  Rosemary  Harris,  Winston- 
Salem;  Helen  Hayes,  Nyack,  NY;  Gerhard  Keil, 
Frankfurt,  Germany;  James  Levine,  New  York,  NY; 
John  Mauceri,  New  York,  NY;  Beatrice  C.  Mayer, 
Chicago,  IL;  John  G.  Medlin,  Jr.,  Winston-Salem; 
Mary  D.B.T.  Semans,  Durham;  Thomas  R.  Skelton,  Jr., 
Stockton,  NJ;  Sherwood  H.  Smith,  Jr.,  Raleigh;  J.  Paul 
Sticht,  Winston-Salem;  Mel  A.  Tomlinson,  New  York, 
NY;  G.  Ware  'Travelstead,  Winston-Salem;  Edward 
Villella,  New  York,  NY;  and  Ransom  Wilson,  New 
York,  NY. 

Faculty  and  staff  members  look  forward  to  active 
participation  by  members  of  the  Board  of  Visitors  and, 
more  immediately,  to  the  leadership  of  a  new 
chancellor,  beginning  in  the  fall  of  1984. 

Respectfully  submitted, 

Lawrence  Hart 
Acting  Chancellor 
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NORTH  CAROLINA  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  BRUCE  R.  POULTON  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


For  North  Carolina  State  University,  last  year  was 
a  year  of  many  "firsts”:  the  number  and  quality  of 
undergraduates  reached  a  new  high,  our  faculty  at¬ 
tracted  a  record  level  of  research  funding,  we  initiated 
the  first  consolidated  capital  campaign,  our  service 
and  extension  programs  provided  assistance  to  more 
individuals  than  ever,  and  the  largest  number  of 
undergraduate  and  doctoral  degrees  were  granted  in 
NCSU  history,  including  a  record  number  awarded 
summa  cum  laude. 

As  N.C.  State  grows  in  quality,  size  and  importance, 
our  faculty  prove  that  they  have  the  technical  exper¬ 
tise,  the  practical  experience  and  the  human  sensitivi¬ 
ty  necessary  to  provide  the  leadership  that  will  shape 
the  future  of  North  Carolina. 

Today,  a  growing  number  of  citizens  are  looking  to 
our  University  for  answers  concerning  the  proper 
management  of  energy,  food  and  natural  resources. 
Industry  leaders  depend  on  us  for  information  that 
will  help  them  in  planning,  decision-making  and 
technological  advancement.  And  an  increasing 
number  of  young  people  are  coming  to  N.C.  State  for 
an  education  that  will  support  a  lifetime  requiring 
both  a  higher  degree  of  specialization  and  the  general 
understanding  necessary  to  adjust  to  rapidly  chang¬ 
ing  technologies. 


STUDENTS 


The  University's  enrollment  reached  a  new  high 
of  22,632  last  fall,  which  included  3,288  graduate 


students  and  15,902  undergraduates.  This  represents 
continued  growth  in  the  relative  proportion  of 
graduate  enrollment.  The  largest  school  continued  to 
be  the  School  of  Engineering  with  approximately 
5,300  undergraduates  and  800  graduate  students.  Ex¬ 
tensive  efforts  to  increase  the  presence  of  minority 
students  on  campus  resulted  in  the  enrollment  of  423 
additional  black  undergraduates. 

Last  year's  freshman  class  represented  the  most 
select  group  of  students  ever  to  enroll  in  the  Univer¬ 
sity.  Combined  SAT  scores  averaged  1035,  and  high 
school  grade  point  averages  were  in  the  range  of  3.6. 
A  major  attraction  to  students  of  this  caliber  is  the 
merit  scholarship  program  for  which  more  than  1 , 100 
people  from  24  states  applied.  Of  the  80  recipients, 
30  were  Caldwell  Alumni  Scholars,  the  most 
prestigious  merit  award  offered  at  the  University. 

During  May's  commencement  ceremonies,  a 
record  number  of  students  were  awarded  their 
degrees.  Class  Valedictorian  was  Richard  Glynn 
Cooper,  a  chemistry  major  from  Salemburg.  Kyle  Cor¬ 
bin,  a  computer  science  major  from  Raleigh,  was  the 
Salutatorian.  Also  honored  during  the  ceremonies 
were  eight  school  valedictorians:  Patricia  Fitzgerald, 
Agriculture  and  Life  Sciences;  Scot  Wolf,  Design; 
Susan  Wilkerson,  Education;  Pamela  Townsend, 
Engineering;  Keith  Newcomer,  Forestry;  Linda 
Rudisill,  Humanities  and  Social  Sciences;  Richard 
Glynn  Cooper,  Physical  and  Mathematical  Sciences; 
and  Susan  Gossett,  Textiles. 

Also  making  history  was  Joyce  H.  Clark,  who  was 
the  first  American  Black  woman  to  receive  a  Ph.D. 
in  Forestry. 

Nobel  Laureate  Theodore  Schultz,  Professor  of 
Economics  at  the  University  of  Chicago  and  mentor 
for  several  economics  faculty  members  at  N.C.  State, 
was  awarded  an  honorary  Doctor  of  Humane  Letters 
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degree.  During  his  long  career,  Dr.  Schultz  pioneered 
theories  of  human  capital  development  and  "in¬ 
vesting  in  people"  as  a  vitally  important  factor  in 
capital  formation. 


PROGRAMS 


XCSU's  new  doctoral  program  in  electrical  and 
computer  engineering  folds  traditional,  hardware- 
oriented  electrical  engineering  and  software-oriented 
computer  science  into  a  single  computer  systems  pro¬ 
gram.  This  approach  will  train  students  to  develop 
succeeding  generations  of  computers  and  provide 
North  Carolina  with  the  impetus  to  move  forward  in 
this  dynamic  area  of  research. 

The  School  of  Veterinary  Medicine  admitted  its 
fourth  class,  bringing  this  fall's  enrollment  in  its  M.S., 
Ph.D.  and  S.V.M.  programs  to  224.  It  will  graduate  its 
first  class  in  the  1985  commencement.  The  School 
received  provisional  accreditation  from  the  Council 
on  Education  of  the  American  Veterinary  Medical 
Association  prior  to  a  final  review  early  in  1985. 

Also  reviewed  by  professional  associations  last  year 
were  the  School  of  Forest  Resources  and  the  Master 
of  Landscape  Architecture  program  in  the  School  of 
Design.  The  M.L.A.  was  given  a  full,  five-year  term 
for  reaccreditation,  and,  although  the  Society  of 
American  Foresters  has  yet  not  taken  final  action  on 
its  review,  its  report  calls  the  School  one  of  the  na¬ 
tion's  leading  forestry  schools. 

New  degree  programs  approved  by  the  Board  of 
Governors  for  initiation  last  year  included  an  M.S.  and 
Ph.D.  in  Aerospace  Engineering;  a  Master  of  In¬ 
tegrated  Manufacturing  Systems  Engineering;  a  B.S., 
M.S.  and  Master  of  Middle  Grades  Education;  an  M.A. 
in  Archival  Management  (history);  a  B.S.  in  Computer 
Engineering;  and  a  B.S.  in  Engineering. 

International  activities  in  all  schools  were  extend¬ 
ed  and  expanded  throughout  the  globe.  Initiated  this 
year  was  a  project  funded  by  the  Rockefeller  Foun¬ 
dation  to  assist  with  the  development  of  an  integrated 
and  multinational  program  of  research  in  the  Amazon 
Basin;  also,  an  InterAmerican  Development  Bank 
funded  project  of  technical  assistance  in  the  Pichis 
Valley  of  Peru;  and  a  maize  germplasm  preservation 
project,  funded  by  USDA  in  collaboration  with  Mex¬ 
ico,  Colombia  and  Peru. 


FACULTY 


Dr.  M.  Mohan  Sawhney,  Professor  and  Assistant 
Head  of  Sociology  and  Anthropology,  served  the 
University  as  Chairman  of  the  Faculty  Senate.  NCSU 
Faculty  numbered  1,447  in  instruction,  research  and 
extension  positions. 

University  teaching  excellence  was  recognized  by 
the  appointment  of  new  Alumni  Distinguished  Pro¬ 
fessors:  Leon  Freedman,  Chemistry,  and  Gary  Mock, 
Textile  Chemistry. 

University  faculty  selected  for  membership  in  the 
Academy  of  Outstanding  Teachers  were: 

Dr.  David  A.  Barber,  Marine,  Earth  and  At¬ 
mospheric  Sciences;  Dr.  Phyllis  C.  Bradbury,  Zoology; 
Dr.  James  L.  Cole,  Psychology;  Dr.  Dario  A.  Cortes, 
Foreign  Languages  and  Literatures;  Dr.  Joseph  M. 
Doster,  Nuclear  Engineering;  Dr.  Leon  D.  Freedman, 
Chemistry;  Dr.  James  D.  Gregory,  Forestry;  Dr. 
Robert  M.  Grossfeld,  Zoology;  Dr.  Charles  K. 
Henrikson,  Anatomy,  Physiological  Sciences,  and 
Radiology;  Dr.  Hiroko  C.  Kataoka,  Foreign  Languages 
and  Literatures  (Japan  Center);  Dr.  N.  Paul  Khosla, 
Civil  Engineering;  Dr.  Carolyn  R.  Miller,  English;  Dr. 
Gary  N.  Mock,  Textile  Chemistry;  Dr.  Jon  F.  Ort, 
Poultry  Science;  Prof.  Clarence  L.  Smith,  Jr.,  In¬ 
dustrial  Engineering;  Lecturer  James  Starrett,  Design; 
and  Dr.  Lynn  G.  'Ibrner,  Food  Science. 

Many  other  members  of  the  faculty  were  honored 
during  the  year  for  their  achievements  in  teaching, 
research  and  extension.  We  take  special  pride  in  the 
fact  that  Dr.  Vivian  T  Stannett,  Professor  of  Chemical 
Engineering,  received  the  O.  Max  Gardner  Award. 
This  is  the  third  consecutive  year  that  a  North 
Carolina  State  University  faculty  member  received 
this  prize,  which  is  the  only  statewide  award  given 
to  University  system  faculty. 


TIMELY  RESEARCH 


Research— the  hallmark  of  excellence  in  service  to 
citizens  and  industry  and  in  scientific  and 
technological  education— expanded  to  an  all-time 
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high  this  year.  Grants  and  contracts  awarded 
amounted  to  $27,978, 186.  Projects  supported  through 
other  sources  totaled  an  estimated  $42,498,471,  bring¬ 
ing  our  research  activity  to  more  than  $70  million. 

As  a  result  of  a  faculty  study  recommending  an  ex¬ 
panded  role  for  research.  Dr.  Franklin  D.  Hart  was 
named  chief  research  officer,  a  position  that  will 
report  directly  to  the  Chancellor  for  the  first  time. 

Last  year  N.C.  State  inaugurated  three  major 
research  centers  that  pool  faculty  talents  and  perspec¬ 
tives  from  several  schools. 

•  A  new  program  in  biotechnology,  instituted  in  the 
fall  of  1983,  will  advance  research  and  teaching 
technologies  that  use  biological  organisms  to  create 
new  and  improved  products  and  processes  for 
agriculture  and  industry.  A  central  feature  of  the  pro¬ 
gram  is  the  provision  of  a  designated  minor  in 
biotechnology  at  the  doctoral  level  in  appropriate 
disciplines  across  the  campus. 

•  The  Integrated  Manufacturing  Systems  Engineer¬ 
ing  Institute  involves  the  faculties  in  electrical  and 
computer  engineering,  industrial  engineering, 
mechanical  and  aerospace  engineering,  materials 
engineering,  computer  science,  and  economics  and 
business.  This  new  university/industry  cooperative 
research  center  will  help  expand  the  technologies  of 
computer-aided  design  and  manufacturing,  robotics 
and  automation  in  a  variety  of  industries. 

•  The  Textile  and  Apparel  Microelectronics  and 
Robotics  Applications  Program  (TAMRAP)  is  a 
cooperative  effort  with  the  School  of  Engineering  and 
the  Microelectronics  Center  of  North  Carolina.  This 
center  is  designed  to  improve  the  productivity  and 
efficiency  of  textile  and  apparel  manufacturing. 

Within  individual  Schools,  N.C.  State  University 
faculty  conducted  a  variety  of  research  in  areas 
strategic  to  the  State  and  the  country's  future. 

•  In  the  School  of  Humanities  and  Social  Sciences, 
faculty  scholarship  resulted  in  165  articles;  34  poems, 
short  stories  and  reports;  and  41  books  and 
monographs,  including  a  work  concerning  animal 
rights  and  moral  philosophy  that  received  interna¬ 
tional  attention  and  a  nomination  for  a  Pulitzer  Prize. 
Sponsored  research  totaled  more  than  a  million 
dollars  and  included  one  of  seven  Constitutional 
Bicentennial  Awards,  which  will  support  program¬ 
ming  in  American  constitutional  issues  across  the 
State. 

•  The  School  of  Agriculture  and  Life  Sciences 
developed  new  crop  varieties  and  animal  agricultural 


practices  for  North  Carolina  agriculture.  Just  a  few 
examples  include  a  mechanized  sweet  potato 
harvester,  methods  of  improving  the  resistance  of 
milk  fermentations  to  viruses,  and  improved  hatch- 
ability  of  turkey  eggs,  which  is  the  first  major  im¬ 
provement  in  forty  years  to  this  $5  million  North 
Carolina  industry. 

•  The  School  of  Design's  Environmental  Simulation 
Laboratory  focused  on  a  broad  range  of  research  ac¬ 
tivities  involving  computer  graphics  as  applied  to 
problems  in  transportation,  landscape  architecture, 
product  design  and  passive  solar  design. 

•  In  the  School  of  Forest  Resources'  Southern  Forest 
Research  Center,  biological  nitrogen  fixation  studies 
are  now  approaching  a  technology  that  will  improve  » 
management  of  pine  plantations.  Research  in  recrea¬ 
tion  resources  developed  and  applied  computer 
assisted  mapping  technology  to  resource  planning 
operations  and  to  recreation  management.  In  the  field 
of  wood  processing,  a  new  drying  process  is  being 
developed  that  will  save  furniture  manufacturers 
possibly  $155,000  annually  as  a  result  of  lumber 
degrade  reduction. 

•  The  School  of  Physical  and  Mathematical  Sciences 
was  on  line  with  diverse  areas  of  research  including 
preparation  and  characterization  of  new  semiconduc¬ 
tor  and  infrared  materials,  image  and  signal  process¬ 
ing,  and  ocean  and  atmospheric  dynamics.  Other 
strategic  research  is  dealing  with  solar  energy, 
biotechnology  and  nuclear  and  plasma  physics.  In¬ 
creased  research  support  continued  to  strengthen 
programs  in  mathematics,  statistics  and  computer 
science. 

•  In  the  School  of  Textiles  multidisciplinary  research 
programs  in  such  areas  as  cotton-dust  control  and 
reduction  of  debilitating  noise  have  yielded  major 
contributions  to  the  textiles  industry.  New  research 
is  focused  on  assisting  the  textiles,  apparel  and  fiber 
industries  regain  their  significant  competitive  edge 
over  foreign  competition  through  improved  manufac¬ 
turing  productivity. 

•  The  School  of  Veterinary  Medicine  is  carrying  out 
investigations  both  on  diseases  of  poultry,  swine,  cat¬ 
tle,  horses  and  companion  animals,  as  well  as  on 
animal  diseases  transmittable  to  humans.  This 
research  served  both  the  agricultural  community  and 
the  general  public. 

•  Faculty  in  the  School  of  Education  carried  out 
research  in  North  Carolina  schools  that  introduced 
students  to  computer-assisted  instruction  and  in- 
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troduced  administrators  to  new  techniques  in  com¬ 
puter  use.  Research  also  led  to  the  publication  of  7 
books.  12  book  chapters,  87  reviews  and  critical  com¬ 
mentaries,  and  28  technical  reports. 

•  few  examples  of  the  School  of  Engineering's  more 
than  600  projects  include  investigations  into  preci¬ 
sion  engineering,  short-wave  length  lasers,  robotics, 
signal  processing  integrated  manufacturing, 
microelectronics,  ion  implantation,  supervelocity 
semiconductors,  computer  communications  and  an 
evaluation  of  alternative  energy  systems. 


PUBLIC  SERVICE 


North  Carolina  State  University  contributes  to  the 
well-being  of  the  state  and  nation  not  only  by  con¬ 
ducting  research  relevant  to  today's  problems  but  also 
by  bringing  information  and  educational  oppor¬ 
tunities  to  citizens  and  industries  across  North 
Carolina.  Through  the  Division  of  Lifelong  Education 
courses,  programs  and  services  were  delivered  to 
more  than  100,000  individuals  during  1983-1984.  In 
Engineering,  video-based  graduate  programs  served 
nearly  4,500  people  in  27  locations  around  North 
Carolina.  Further,  15  televised  semester-long  courses 
were  delivered  to  145  individuals  across  the  state 
through  an  off-campus  master's  degree  program  in 
textiles.  These  activities  do  not  include  the  many 
thousands  of  people,  organizations  and  agencies 
served  through  the  statewide  activities  of  the 
Agricultural  Extension  Service,  the  Industrial  Exten¬ 
sion  Service  and  the  Humanities  Extension  Program. 

People's  Plan  '87,  the  four  year  educational  planning 
effort  for  the  N.C.  Agricultural  Extension  Service,  was 
developed  with  the  assistance  of  over  20,000 
volunteer  leaders  during  the  past  year.  Today,  in 
response  to  an  agricultural  economy  depressed  by 
drought,  escalating  costs  and  foreign  competition, 
AES  now  emphasizes  marketing,  management  and 
computer  applications  in  a  variety  of  new  programs 
for  farmers  and  agricultural  business  leaders  across 
the  state. 

Humanities  Extension  served  975  individuals  in  66 
of  the  state's  100  counties.  Education  faculty  provid¬ 
ed  direct  assistance  to  North  Carolina's  public  schools 
and  community  colleges  both  in  the  classroom  and 
through  clinics  and  specially  designed  programs.  The 


School  of  Veterinary  Medicine's  teaching  hospital 
served  4,250  patients,  and  extension  veterinarians 
visited  23,000  animals  in  the  field. 

A  relatively  new  example  of  NCSU's  willingness 
to  serve  is  the  North  Carolina  Japan  Center.  Of  con¬ 
siderable  significance  is  the  visit  to  Japan  arranged 
through  the  Center  by  NCSU's  eight  science  Deans. 
The  Deans  visited  dozens  of  professionals  in  educa¬ 
tion,  research  and  business,  and  they  explored  and 
negotiated  new  working  relationships. 


ACADEMIC  SUPPORT 


In  an  effort  to  improve  the  University's  record  of 
success,  the  Academic  Skills  Program  was  initiated 
last  year.  This  unit  provides  academic  assistance,  in¬ 
cluding  tutorials  and  advising  services,  to  students 
across  campus.  We  believe  that  this  service  will  be 
essential  to  making  many  of  our  students  into  suc¬ 
cessful  graduates  and  contributing  citizens. 

Our  growth  rate  here  at  State  is  demonstrated  by 
the  continued  physical  development  of  the  campus. 
Last  fall  South  Hall,  a  new  residence  building,  was 
opened  to  students.  This  490-bed  facility  brings  the 
total  housing  capacity  to  7,6 14  beds  on  campus.  Cur¬ 
rently,  Watauga  Hall  is  undergoing  renovation.  When 
completed,  the  building,  which  was  first  constructed 
in  1903,  will  serve  as  the  University's  first  graduate 
residence  hall. 

Renovations  of  Leazar  Hall,  necessitated  by  the 
tremendous  growth  in  demand  for  computer  skills, 
have  provided  200  additional  computer  terminals  for 
our  students.  In  addition,  the  School  of  Engineering's 
administrative  offices  have  been  relocated  in  recently 
renovated  Page  Hall.  Also  completed  during  the  last 
year  were  renovations  to  the  athletic  running  track. 
Construction  has  begun  on  a  new  agricultural  science 
building  adjacent  to  Williams  Hall,  which  will  pro¬ 
vide  50,051  square  feet  of  new  space  for  the  School 
of  Agriculture  and  Life  Sciences. 

In  1983,  the  D.  H.  Hill  Library  was  accepted  for 
membership  in  the  Association  of  Research  Libraries, 
joining  104  university  libraries  in  the  United  States 
and  Canada.  This  honor  provided  recognition  that 
North  Carolina  State  University  has  one  of  the  ma¬ 
jor  research  libraries  in  North  America. 
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BOARD  OF  TRUSTEES 


Jack  P.  Jordan,  of  Mount  Gilead,  was  elected  as 
Chairman  of  the  NCSU  Board  of  Trustees.  Also 
elected  as  officers  of  the  Board  were  James  A. 
Hackney,  Washington,  as  Vice  Chairman,  and 
Elizabeth  B.  Lee,  Lumberton,  as  Secretary. 

New  Trustees  this  year  include  Roderick  D.  Adams 
of  Durham  and  Clarence  Lightner  of  Raleigh.  Student 
body  president  James  Yocum  served  a  second  year 
as  student  Trustee  and  was  replaced  by  Shannon  Car- 
son  on  the  Board  and  as  president  in  May. 


ADMINISTRATION 


Welcomed  into  administrative  ranks  were  four  new 
Department  Heads:  Dr.  Thom  J.  Hodgson,  Industrial 
Engineering;  Dr.  Ann  C.  Howe,  Mathematics  and 
Science  Education;  Dr.  J.  Oliver  Williams,  Political 
Science  and  Public  Administration;  and  Dr.  Ken¬ 
neth  W.  Hanck,  Chemistry. 

Promotions  within  the  School  Deans'  offices  in¬ 
cluded  Dr.  Perry  L.  Grady,  Associate  Dean,  Textiles; 
Dr.  Michael  A.  Littlejohn,  Associate  Dean,  Engineer¬ 
ing;  and  Dr.  G.  David  Garson  and  Dr.  Joan  H.  Stewart, 
Assistant  Deans,  Humanities  and  Social  Sciences. 

A  team  representing  the  Southern  Association  of 
Schools  and  Colleges  visited  the  University  in  April 
and  will  make  a  recommendation  to  the  Association 
for  continued  accreditation  this  coming  fall.  This 
decennial  review  came  at  the  end  of  a  two-year  self- 
study  involving  dozens  of  faculty  and  administrators. 

NCSU  chose  to  carry  out  a  non-traditional  self- 
study,  which  focused  on  improving  University  plan¬ 
ning  and  resource  development.  As  a  result  of  this 
effort,  a  new  University  Planning  Committee  was 
named  by  the  Chancellor  to  advise  him  on  key  institu¬ 
tional  goals  and  issues  that  will  face  the  University 
in  the  future. 


ATHLETICS 


Athletics  at  N.C.  State  continued  to  produce  cham¬ 
pions  at  both  the  team  and  individual  level.  The  men's 


swimming  team  and  the  women's  gymnastics  team 
won  Atlantic  Coast  Conference  championships,  while 
heavyweight  wrestler  Tab  Thacker  and  cross  coun¬ 
try  runner  Betty  Springs  captured  individual  NCAA 
titles.  Overall,  State,  which  fields  26  men's  and 
women's  teams  at  the  varsity  level,  won  nearly  70  per¬ 
cent  of  the  intercollegiate  athletic  contests  in  which 
it  participated. 

The  nearly  300  Wolfpack  student  athletes  on 
scholarships  are  succeeding  in  the  classroom  as  well. 
A  total  of  1 13  posted  a  3.0  GPA  or  better  during  the 
fall  semester,  and  60  have  maintained  a  career  GPA 
of  3.0  or  higher.  Terry  Gannon,  who  was  one  of  the 
heroes  of  the  1983  national  basketball  championship 
season,  was  the  only  ACC  athlete  to  be  named  first 
team  Academic  All  American. 


STATE  OF  THE  FUTURE 


To  acquire  the  resources  necessary  to  ensure  that 
this  progress  continues,  last  fall  we  initiated  the  State 
of  the  Future  Campaign,  an  umbrella  for  North 
Carolina  State  University’s  first  consolidated  and 
comprehensive  voluntary  support  program.  State  of 
the  Future  support  from  the  University's  family  and 
friends,  along  with  the  investment  of  industry  and 
other  concerns  from  the  private  sector,  brought  us 
$9,442,159  in  gifts  and  pledges  last  year.  This  sum, 
raised  through  more  than  20  voluntary  support 
organizations,  put  us  well  on  our  way  toward  the  cam¬ 
paign's  goal  of  $32  million  by  N.C.  State's  centennial 
in  1987. 

The  future  of  North  Carolina  State  University  is 
very  bright.  We  see  no  reason  to  think  that  in  follow¬ 
ing  years  we  will  not  attain  as  many  "firsts"  as  in  the 
year  that  just  ended. 

In  sincere  appreciation  of  the  support  of  the  Board 
of  Governors,  President  Friday  and  his  staff. 


Respectfully  submitted. 


Bruce  R.  Poulton 
Chancellor 
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PEMBROKE  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  PAUL  R.  GIVENS  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


This  year  has  been  one  of  internal  progress,  one  in 
which  the  University  has  reached  out  further  to  bring 
it  into  closer  relationships  with  surrounding 
communities. 

There  has  been  a  great  deal  of  soul-searching  among 
administrators  and  faculty,  to  determine  the  kind  of 
image  we  wish  to  project  as  an  institutional  family. 
It  is  generally  agreed  that  Pembroke  State  wishes  peo¬ 
ple  to  know  that  the  University  has  a  beautiful  cam¬ 
pus  which  is  part  of  the  University  of  North  Carolina, 
that  it  offers  quality  academic  programs  and  per¬ 
sonalized  education  with  an  extremely  competent 
faculty  and  staff  that  care  deeply  about  students. 

There  is  considerable  excitement  over  the  project 
of  reaching  out  to  surrounding  communities  via 
television.  Progress  is  being  made  to  bring  programs 
into  the  homes  of  surrounding  communities,  perhaps 
within  the  year. 

The  visibility  of  the  University  has  been  strength¬ 
ened  by  our  Annual  Giving  Campaign,  programs  such 
as  The  Industrial  Leadership  Seminar,  television  and 
newspaper  coverage  of  events,  and  the  participation 
of  the  Chancellor  and  others  in  the  affairs  of  sur¬ 
rounding  communities.  The  Chancellor,  for  example, 
serves  on  the  Board  of  Chamber  of  Commerce  of 
Lumberton,  and  on  the  Southeastern  Hospital  Board 
of  Trustees. 

Exciting  years  are  ahead  for  the  University  as  we 
prepare  for  the  celebration  of  the  100th  birthday  of 
the  institution.  A  Centennial  Celebration  Committee 
has  been  appointed,  and  plans  will  soon  be  for¬ 


mulated  for  a  series  of  seminars,  concerts,  and  other 
activities.  It  is  anticipated  that  people  from 
southeastern  North  Carolina,  indeed  the  entire  state, 
will  join  in  celebration  of  this  unique  institution. 

Local  state  legislators,  our  staff,  trustees,  and  many 
friends  of  the  University  are  enthusiastically  endor¬ 
sing  the  building  of  a  new  Student  Center  on  cam¬ 
pus.  Funding  for  the  project  ($4.3  million)  may  be 
appropriated  in  the  June,  1984,  session  of  the  General 
Assembly. 

Pembroke  State  University,  like  other  institutions 
of  the  University  of  North  Carolina,  is  under  a  Con¬ 
sent  Decree  from  the  federal  courts  to  increase  the 
percentage  of  black  student  population  to  15  percent 
by  1986.  Progress  is  being  made,  and  it  is  hoped  that 
we  will  reach  this  goal  by  the  1985-86  year.  The  pre¬ 
sent  percentage  of  black  students  at  Pembroke  State 
is  12.6. 

Changing  the  name  of  the  University  to  "The 
University  of  North  Carolina  at  Pembroke"  continues 
to  be  an  idea  that  appeals  to  a  large  number  of  peo¬ 
ple.  The  change  would  clarify  our  identity  and  assist 
us  in  our  efforts  to  recruit  students. 

With  all  of  these  stirring  changes  and  prospects  of 
changes,  we  need  to  be  reminded  that  our  central  mis¬ 
sion  is  to  educate  students.  The  internal  strength  of 
our  institution  is  our  most  convincing  argument  as 
we  build  and  maintain  positive  public  images  and 
favorable  public  relations.  I  am  pleased  with  the 
strength  of  our  faculty  and  our  programs,  but  we  are 
always  working  for  improvement. 

The  enrollment  at  Pembroke  is  about  800  students 
below  an  ideal  enrollment  level  of  3,000  students. 
While  we  have  had  a  decline  in  students  over  the  last 
year,  we  are  making  every  effort  to  recruit  and  retain 
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students.  Further,  we  are  interested  in  attracting  the 
academically  high-achiever. 

The  following  pages  contain  brief  descriptions  of 
the  major  projects,  problems,  and  challenges,  in  each 
area  of  the  University's  operation.  These  activities 
will  give  you  some  understanding  of  the  busy  year 
that  we  have  enjoyed  throughout  1983-84. 


ACADEMIC  AFFAIRS 


Admissions.  Anthony  Locklear  was  appointed 
Director  of  Admissions,  effective  July  1,  1983.  To 
counter  the  trend  of  decreasing  enrollment  that  has 
occurred  at  Pembroke  State  University  over  the  past 
several  years,  Mr.  Locklear  initiated  strengthening  ef¬ 
forts  in  several  important  directions. 

The  use  of  computer/word  processing  technology 
in  the  Admissions  Office  has  increased,  and  as  more 
such  facilities  become  available,  its  use  also  will 
increase. 

Greater  emphasis  on  interaction  with  alumni  for 
assistance  in  recruiting  new  students  is  being  made. 

A  closer  relationship  with  superintendents,  prin¬ 
cipals,  teachers  and  counselors  from  the  public 
schools  in  our  region  is  being  established  by  the  Ad¬ 
missions  Office  as  well  as  several  University 
programs. 

Publications  prepared  by  the  University,  particular¬ 
ly  those  distributed  by  the  Admissions  Office,  will  be 
reviewed  and  improved,  with  assistance  to  be  gained 
from  Smith  and  Ketchum,  Inc.,  a  public  relations  com¬ 
pany  employed  for  that  purpose. 

The  student  Admissions  Corps  will  be  strengthened 
by  improving  the  orientation  and  training  of  its 
members.  This  will  help  to  provide  better  service  to 
parents  and  prospective  students  who  visit  the  cam¬ 
pus  and  also  will  allow  the  Admissions  Office  to  con¬ 
tact  prospective  students  by  telephone  as  part  of  the 
recruitment  process. 

The  administrative  structure  of  the  Admissions  Of¬ 
fice  will  be  modified  slightly.  One  of  three  counselor 
positions  will  be  retitled  "Associate  Director  of 
Admissions." 

The  enrollment  figures  for  1983-84  have  been 
reported  previously.  While  it  is  premature  to  predict 
enrollment,  the  number  of  applications  accepted  is 


approximately  20  percent  higher  than  for  the  same 
date  a  year  ago. 


NEW  ACADEMIC  PROGRAMS 


During  the  past  year,  the  Board  of  Governors  ap¬ 
proved  the  establishment  of  two  new  academic 
degree  programs,  one  leading  to  a  baccalaureate 
degree  in  American  Indian  Studies  and  the  other 
leading  to  a  master's  degree  in  English  Education. 
Approval  was  also  given  for  the  establishment  of  a 
new  degree  program  track  in  Reading  Education  and 
for  the  restructuring  of  elementary  and  secondary 
teacher  education  programs  to  prepare  teachers  for 
Middle  Grades  Certification.  The  institution  received 
authorization  to  plan  a  new  baccalaureate  level  pro¬ 
gram  in  Computer  Science  and  a  master's  level  pro¬ 
gram  in  Mathematics  Education. 

The  National  Council  for  the  Accreditation  of 
Teacher  Education  evaluated  the  Teacher  Education 
programs  at  Pembroke  State  University  during  this 
past  year.  The  official  report  showed  that  all  standards 
had  been  met,  and  that  the  programs  in  Education 
received  full  accreditation  by  NCATE. 

The  State  Department  of  Public  Instruction  reex¬ 
amined  the  program  in  Biology  Education  and  gave 
it  full  approval.  All  of  the  Teacher  Education  Programs 
at  Pembroke  State  University  have  gained  full  SDPI 
approval. 

Both  Mathematics  and  Science  Institutes  for  public 
school  teachers  were  approved  and  conducted  at 
Pembroke  State  University  in  the  summer  of  1983. 
Evaluation  of  the  programs  was  so  positive  that  ap¬ 
proval  to  conduct  these  institutes  in  1984  was  given. 

A  comprehensive  proposal  to  upgrade  computer 
science  instruction  in  this  area  has  been  developed 
in  conjunction  with  the  five  Robeson  County  school 
systems.  This  proposal  would  locate  a  Center  for  Ex¬ 
cellence  at  the  University  and  provide  support  for  in¬ 
struction  in  the  public  schools.  Teachers  in  the  public 
schools  would  be  trained  at  the  University  and  in¬ 
structional  assistance  would  be  provided  to  the 
various  school  systems.  Special  mathematics  and 
computer  science  courses  for  gifted  public  school 
students  would  be  held  on  campus. 

A  proposal  to  train  30  teachers  in  mathematics  and 
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computer  science  has  been  submitted  to  the  Women's 
Educational  Equity  Act  Program  of  the  U.S.  Office  of 
Education.  If  funded,  this  proposal  will  address 
several  of  the  objectives  of  the  proposal  for  a  Center 
for  Excellence. 


STUDENT  AFFAIRS 


Individual  and  group  workshops  have  been  regular¬ 
ly  conducted  for  students  in  an  effort  to  assist  them 
with  "Resume  Writing"  and  "Good  Interviewing 
Techniques."  This  has  proved  to  be  particularly 
beneficial  to  the  students  interviewed  by  the  many 
prospective  employers  who  have  visited  our  campus 
this  year.  Other  workshops  have  been  conducted  to 
assist  students  in  completing  1984-85  applications  for 
financial  aid. 

To  facilitate  student  retention,  the  "Early  Alert" 
system  continued  to  identify  students  having  prob¬ 
lems  adjusting  to  college  life  and  to  assist  those 
students  in  making  the  transition  from  high  school 
to  college.  Students  with  excessive  absences  were 
counseled  so  that  they  could  resolve  whatever  prob¬ 
lems  they  were  having  and  return  to  the  classroom 
on  a  regular  basis. 

Student  leadership  programs  were  developed  for 
current  student  leaders  as  well  as  for  potential  stu¬ 
dent  leaders.  The  programs  were  designed  to  help 
students  develop  and  refine  leadership  skills.  A  spring 
retreat  for  student  leaders,  held  off  campus  during 
the  spring  semester,  may  become  an  annual  event. 
Recent  student  government  elections  indicate  that  a 
majority  of  students  participating  in  the  leadership 
program  were  either  elected  to  important  student 
government  offices  or  were  selected  by  committee 
to  serve  in  strategic  positions. 

Excitement  is  at  a  peak  as  we  prepare  for  the 
1984-85  academic  year.  Our  newly  elected  SGA  Presi¬ 
dent,  Wayland  Lennon  III,  promises  innovative 
leadership  and  Student  Affairs  is  committed  to  offer 
guidance  and  to  assist  his  efforts. 

Public  Safety.  Our  University  Police  have  been  in¬ 
volved  in  an  extensive  training  program.  Our  first  ef¬ 
fort  was  in  1982  when  all  members  of  the  department 
were  trained  and  certified  in  Cardiopulmonary 
Resuscitation.  Another  of  our  officers  was  trained  as 


an  Emergency  Medical  Technician.  During  the  last 
year,  every  member  of  the  department,  including 
guards  and  dispatchers,  has  been  trained  and  certified 
as  a  North  Carolina  First  Responder.  Two  members 
of  the  department  have  been  credited  with  saving 
lives  using  this  training.  While  neither  incident  oc¬ 
curred  on  campus,  the  potential  need  for  such  skills 
exists  on  every  campus. 

In  conjunction  with  the  training  that  is  going  on  in 
the  department,  our  police  vehicle  has  been  made  into 
an  excellent  all-purpose  emergency  unit.  It  is  fully 
equipped  with  a  complete  trauma  kit,  oxygen,  suc¬ 
tion  device,  bag  mask,  and  a  fire  extinguisher.  We  are 
as  well  equipped  to  handle  a  serious  accident  or 
medical  emergency  (heart  attack)  until  skilled 
medical  attendants  can  reach  the  scene. 

The  University  Police  co-sponsor  a  "Tiny  Town" 
program  with  the  Robeson  County  Law  Enforcement 
Association.  A  model  village  with  pedal  cars  is  set  up 
in  the  Old  Gym  and  primary  and  pre-school  children 
are  taught  safety  by  "Bozo  the  Clown."  This  is  an 
ongoing  program  and  appears  to  be  very  successful. 


BUSINESS  AFFAIRS 


We  are  continuing  to  update  computer  equipment 
and  programming  capabilities  in  our  accounting  of¬ 
fice.  Additional  programming  this  year  for  our  com¬ 
puter  system  has  enabled  us  to  transfer  automatically 
budget  information  to  the  State  Auditor's  office  for 
the  statewide  reporting  system. 

Our  second  receipting  system,  a  Burroughs  ETl  100 
and  Matrix  Printer,  was  received  in  February.  This 
system  allows  two  receipting  lines  at  registration  and 
provides  an  alternative  system  when  the  primary 
receipting  printer  is  down.  When  it  is  not  used  for 
receipting,  the  system  is  used  by  the  accountant  to 
access  the  main  processor.  The  printer  allows  the  con¬ 
version  of  screen  information  to  hard  copy. 

Currently,  we  have  deposited  in  excess  of  $1.6 
million  towards  the  liquidating  portion  of  our  pro¬ 
posed  Student  Union.  Advance  planning  has  also 
been  completed  through  the  design  development 
phase,  and  efforts  for  obtaining  the  necessary  state 
appropriation  are  continuing. 

In  December,  1983,  Julian  Ranson,  Purchasing 
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Agent,  retired  after  36  years'  service,  17  of  which 
were  with  Pembroke  State  University.  He  was  re¬ 
placed  by  Tryon  Lowry,  a  Pembroke  native. 

At  the  beginning  of  this  fiscal  year  our  contract  with 
Solon  Industries,  Greensboro,  for  furnishing  washers 
and  dryers  in  dormitories  was  terminated.  Pembroke 
State  University  has  now  purchased  the  required 
equipment,  and  we  are  happy  to  report  that  all  equip¬ 
ment  was  completely  paid  for  as  of  April  30.  Com¬ 
missions  totaled  approximately  $3,600  annually 
under  Solon.  Next  year  we  anticipate  generating 
around  $8,000  for  our  scholarship  program. 

Other  auxiliary  services  are  progressing  satisfac¬ 
torily  and  supporting  themselves  sufficiently  through 
fees  and  sales. 

In  addition  to  annual  preventive  and  regular 
maintenance,  we  have  installed  conduits  in  all  five 
dormitories  to  provide  private  telephone  service  to 
all  rooms  on  an  optional  basis. 

An  addition  to  our  storage  building  was  also  com¬ 
pleted  this  year  which  gives  a  20  by  60  foot  area  for 
more  storage  and  future  expansion. 

The  purchase  of  a  battery-powered  fork  lift  for  our 
Central  Receiving  Department  enabled  us  to  install 
pallet-rack  type  shelving  in  our  Central  Stores,  which 
is  much  more  efficient. 

The  new  sound  system  was  installed  in  our  Per¬ 
forming  Arts  Center  last  fall  and  has  been  put  into 
operation.  The  replacement  of  soffits  in  this  building 
is  underway  and  will  be  completed  by  June. 

The  old  grade  school  property  has  been  demol¬ 
ished,  and  the  area  is  ready  for  construction  of  the 
Student  Union.  A  chain-link  fence  surrounding  this 
property  will  be  relocated  to  the  north  side  of  our  cam¬ 
pus,  thereby  completing  the  Arboretum  project. 

Construction  is  underway  on  Philadelphus  Road  in 
front  of  the  Performing  Arts  Center,  providing  curb¬ 
ing  and  guttering.  This  project  is  done  through  the 
Department  of  Transportation  and  will  be  completed 
this  summer. 


INSTITUTIONAL  AFFAIRS 


Development.  One  of  the  primary  functions  of  the 
Office  for  Institutional  Advancement  is  resource 
development/fund  raising.  The  raising  of  private 


funds  for  Pembroke  State  University  is  a  relatively 
new  priority  in  our  planning  for  growth  and  develop¬ 
ment.  The  following  list  of  private  funds  received  to 
date  clearly  substantiates  this  fact; 

Year  Private  Funds  Raised 

1980  $  34,115 

1981  54,605 

1982  71,004 

1983  108,261 

The  goal  for  our  present  Annual  Giving  Campaign 
is  $150,000.  We  anticipate  reaching  that  goal  by  June 
30,  1984.  This  year,  J.E.  Sandlin  and  Ira  Pate  Lowry 
served  as  co-chairmen  for  our  campaign.  Assisting 
them  was  a  committee  of  30  individuals  from  all 
walks  of  life.  Volunteerism  is  a  valuable  human 
resource  for  any  fund  raising  activity,  and  PSU  ap¬ 
preciates  greatly  the  members  of  our  committee  that 
give  so  much  of  their  time  in  helping  us  work  toward 
our  goal. 

The  Annual  Giving  Campaign  kick-off  last 
November  grossed  $  16,850.  At  this  phase  in  our  cam¬ 
paign  the  University  has  received  private  funds 
and/or  written  pledges  in  the  amount  of  $115,680. 
Gifts  to  PSU  will  be  of  significant  assistance  in  four 
areas  of  need;  student  scholarship/aid,  development 
of  the  telecommunication  center-public  TV.,  student 
recruitment/University  promotion  and  faculty 
development. 

Alumni.  The  addition  of  John  L.  Carter,  III,  to  the 
staff  of  Institutional  Advancement  has  been  note¬ 
worthy,  and  alumni  interest  and  participation  in 
University  activities  has  increased.  The  top  priority 
for  Alumni  Affairs  is  to  develop  an  Alumni  Director. 
With  this  graduating  class,  PSU  will  claim  approx¬ 
imately  7,000  alumni.  The  difficult  task  of  updating 
Alumni  addresses  continues  and  with  the  forthcom¬ 
ing  addition  of  a  computer  data-base,  the  University 
should  expect  a  Directory  by  1985. 

At  the  request  of  the  Board  of  Trustees,  this  office 
contacted  the  Alumni  regarding  the  opinion  of  a  name 
change  to  UNC  at  Pembroke.  Results  of  this  survey 
with  21  percent  of  alumni  responding:  73  percent  for 
the  change,  23.4  percent  against  the  change  and  3.5 
percent  indifferent.  Alumni  giving  has  increased. 
With  the  telefund  (Phonathon)  exclusively  designed 
for  alumni,  the  results  were  encouraging.  Money 
pledged  totalled  $  12,535  and  to-date,  63  percent  has 
been  received.  The  average  amount  pledged  was 
$  19.05.  Keeping  Alumni  informed  of  PSU  happenings 
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is  another  priority  of  this  office.  A  new  Bi-Annual 
Newsletter  has  been  developed.  The  overall  concept 
is;  For  Alumni— B>’ Alumni— Ahoirf  Alumni.  At  the  last 
meeting  of  the  Alumni  Association,  the  membership 
unanimously  approved  the  new  PSU  Alumni  Scholar¬ 
ship  Program.  Alumni  loyalty  contributions  will  be 
used  to  offer  six  tuition  scholarships  to  sons  or 
daughters  of  PSU  alumni.  This  scholarship  program 
will  be  noted  in  the  University  Catalog.  To  assist  the 
University  in  reaching  out  to  all  alumni,  state  districts 
with  district  leaders  have  been  organized.  The  district 
leaders  were  invited  to  attend  a  day-and-a-half 
organizational  workshop  dealing  with  involving 
volunteers,  techniques  of  recruitment,  charitable  giv¬ 
ing  and  an  overview  of  PSU  growth  over  the  Iasi  five 
years. 

Public  TV.  The  PSU  public  television  station  WPSU 
is  becoming  a  reality.  In  1981  the  U.S.  Department 
of  Commerce  awarded  PSU  a  $  145,829  grant  with  the 
University  required  to  raise  through  private  giving 
$55,479.  This  money  must  be  raised  by  November 
30,  1984.  The  money  is  virtually  in  hand,  and  our  goal 
will  be  reached  by  June  30,  1984.  The  total  amount 
of  $201,308  will  provide  for  WPSU  to  have  state-of- 
the-art  television  equipment  including  an  up  to  date 
studio  with  lighting  and  controls.  Our  satellite  receiv¬ 
ing  dish  should  be  installed  and  grounded  behind  the 
Media  Center  in  June  of  this  year. 

We  hope  WPSU  Public  Television  will  be  in  a  posi¬ 
tion  to  offer  University-sponsored  programming  by 
August  1984.  We  are  presently  negotiating  for  air  time 
with  Cablevision  of  Lumberton,  Alert  Cable  of  Red 
Springs  serving  Pembroke  and  American  Cable 
Cooperation  and  Time  Inc.,  Washington,  D.C.,  to  get 
on  cable  in  Fayetteville. 


PUBLIC  INFORMATION 


For  the  entire  UNC  system,  this  has  been  an  in¬ 
novative  year  in  the  area  of  public  information.  Trudy 
Atkins,  the  new  assistant  to  President  William  Fri¬ 
day  for  public  relations,  has  had  two  meetings  at  the 
UNC  General  Administration  building,  bringing 
together  all  16  news  bureau  directors  in  the  UNC 
system.  They  have  been  briefed  and  exchanged  ideas 
with  the  top  people  in  the  UNC  system,  from  Presi¬ 


dent  Friday  on  down.  They  have  also  exchanged  ideas 
of  how  to  better  do  their  jobs  and  the  publicity  job 
of  the  UNC  system.  Meetings  were  held  in  October 
and  April,  and  another  is  scheduled  in  the  latter  part 
of  May  at  Wilmington. 

The  news  bureau  directors  have  worked  with  Mrs. 
Atkins  in  publication  of  the  UNC  Board  of  Governors 
Quarterly  and  have  sought  ways  to  improve  the  UNC 
Handbook. 

PSU  has  also  joined  the  '  'College  News  Association 
of  the  Carolinas,"  which  met  in  February  at  Clemson, 
S.C. ,  and  has  scheduled  a  meeting  July  26-27  at  Boone. 

Funded  by  the  PSU  Foundation,  Inc.,  the  Public  In¬ 
formation  Office  has  handled  all  arrangements  for  the 
erecting  of  a  billboard  sign  on  U.S.  74,  four  miles  from 
the  campus.  The  sign,  by  Mack  Sign  Co.  of  Fayet¬ 
teville,  is  going  up  this  month  and  should  be  an  ex¬ 
cellent  way  to  promote  the  school,  especially  to  the 
travelers  to  the  beaches  this  summer. 

In  an  effort  to  expand  exposure  in  the  Charlotte 
market,  the  Public  Information  Office  arranged  two 
TV  interviews  this  spring  for  Chancellor  Paul  Givens 
on  WSOC-TV  and  WCCB-TV,  both  in  Charlotte. 

Through  the  Public  Information  Office's  efforts  in 
entering  columns  and  other  stories  published  by  The 
Robesonian  in  Lumberton,  that  newspaper  received 
an  "Exceptional  Achievement"  award  from  the  Coun¬ 
cil  for  Advancement  and  Support  of  Education,  based 
in  Washington,  D.C.  Chancellor  Givens  presented  the 
award  to  George  Fain,  general  manager  of  The 
Robesonian. 


INCREASED  ADVERTISING 


Pembroke  State's  advertising  has  expanded  with 
special  ads  in  "Back  To  School"  editions,  published 
by  the  Laurinburg  Exchange  and  Whiteville  News 
Reporter.  It  also  advertised  in  other  major  newspapers' 
college  editions,  including  the  Asheville  Citizen.  As 
usual,  it  advertised  in  the  Southern  Pnes  Plot's  special 
college  edition,  which  is  placed  in  all  high  schools  in 
the  surrounding  counties  which  PSU  primarily 
serves. 

As  a  promotional  vehicle,  the  Public  Information 
Office  provided— at  cost— portraits  of  the  four  men 
who  have  served  as  president  and/or  chancellor  of 
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PSU  to  be  displayed  on  a  "Wall  of  the  Presidents"  in 
the  lobby  of  Sheff's  Seafood  Restaurant  in  Pembroke. 
These  were  put  in  handsome  frames  and  were  accom¬ 
panied  by  beautiful  lettering. 

Each  week  the  public  information  director  gave  a 
five-minute  news  program  on  WTSB  radio  in  Lumber- 
ton  and  WYRU  radio  in  Red  Springs. 


ATHLETICS 


The  1983-84  academic  year  will  go  into  the  record 
books  as  one  of  the  finest  ever  for  athletics  at  Pem¬ 
broke  State  University.  Pembroke  State  clinched  their 
first-ever  Joby  Hawn  Cup,  the  top  honor  for  the  top 
athletic  program  among  the  eight-member  Carolinas 
Conference. 

The  women's  volleyball  team  posted  their  best 
record  in  University  history  with  a  29-9  record.  Dee 
Major  of  Fayetteville  was  named  All-Carolinas  Con¬ 
ference  and  All-NAIA  District  26  in  addition  to  be¬ 
ing  selected  "Player  of  the  Year"  in  the  conference. 
Coach  Tommy  Thompson  was  tabbed  "Coach  of  the 
Year"  for  both  the  conference  and  district. 

Soccer  produced  All-Carolinas  Conference  per¬ 
former  Gonzalo  Suarez,  the  leading  scorer  for  the 
Braves.  Marty  Lemons  reaped  All-District  laurels, 
finishing  among  the  top  runners  in  the  district 
championships. 

Men's  basketball  finished  with  the  best  record  in 
school  history  at  26-7  after  winning  the  conference 
and  district  and  advancing  to  the  NAIA  Nationals  in 
Kansas  City,  MO.  There  the  Braves  won  the  opening 
game  to  finish  among  the  Top  16  in  the  country.  PSU 
placed  three  players  on  the  all-conference  team  and 
PSU  senior  Mike  Emanuel  was  awarded  the  best  All- 
American  honor  in  men's  basketball  history  with 
Second-Team  NAIA  All-American  status. 

Women's  basketball  dashed  to  a  27-3  mark,  the  best 
in  school  history  and  ended  the  year  ranked  #5  in  the 
nation's  Top  20.  The  Lady  Braves  won  the  conference, 
then  claimed  runner-up  in  the  district.  PSU  placed 
a  record  four  players  on  the  all-conference  team. 

Wrestling  finished  17th  at  the  NCAA  Division  II  Na¬ 
tional  Championships  with  PSU  freshman  Jay  Stain- 
back  finishing  national  runner-up  in  1983-84.  The 
grappler  posted  one  of  the  best  freshman  marks  ever 


and  gained  All-American  status  in  his  first  season  at 
PSU. 

Golf  had  Bobby  Cooke  reap  All-Carolinas  Con¬ 
ference  and  All  NAIA  District  26  honors,  finishing 
first  place  in  the  championship  event.  The  Southern 
Pines  native  was  also  named  "Player  of  the  Year." 

Track  and  Field  were  also  represented  once  again 
at  the  NAIA  Nationals  with  several  runners  advanc¬ 
ing  to  the  meet  in  late  May.  The  Braves  have  captured 
their  eighth  consecutive  Carolinas  Conference  cham¬ 
pionship,  finished  runner-up  in  NAIA  District  26,  and 
have  finished  strong  in  several  other  open  meets. 

Softball  at  PSU  in  1984  was  super  with  the  team 
posting  their  best  in  school  history,  the  fourth  team 
of  the  year  to  accomplish  that.  The  team  finished  34-8, 
breaking  the  old  win  mark  of  only  21.  The  Lady 
Braves  won  all  the  championships  in  1984,  both  the 
conference  and  district.  Pam  Odom  was  named 
"Player  of  the  Year"  in  the  Carolinas  Conference 
while  Coach  Lalon  Jones  was  tabbed  "Coach  of  the 
Year"  for  both  the  conference  and  district. 

Baseball  in  1984  finished  20-18  on  the  season,  the 
first  20  win  season  since  1979.  The  diamonders  finish¬ 
ed  a  strong  third  in  the  Carolinas  Conference  and 
were  very  close  to  district  playoff  contention.  PSU 
Coach  Harold  Ellen  reaped  his  300th  win  during  the 
1984  season,  a  milestone  after  16  years  as  PSU's  head 
coach. 


CONCLUSION 


As  this  report  of  activities  concludes,  the 
Chancellor,  along  with  the  faculty  and  staff,  looks  to 
the  coming  years  with  anticipation  and  optimism. 
With  the  education  of  students  as  our  central  mission, 
the  institution  will  realize  even  higher  levels  of  ex¬ 
cellence  in  1984-85  and  the  years  that  follow. 

Respectfully  submitted, 

- - 

Paul  R.  Givens 

Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 

AT  ASHEVILLE 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  WILLIAM  E.  HIGHSMITH  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


The  academic  year  1983-84  has  seen  a  continuation 
of  the  important  results  that  were  started  by  the  Board 
of  Governors  when  it  authorized  the  expansion  of  the 
University's  curriculum.  The  expanded  curriculum 
and  the  presence  of  the  new  dormitory  and  new  stu¬ 
dent  center  have  clearly  made  an  important  impact 
on  the  growth  of  the  institution.  In  the  last  several 
years  new  degree  programs  have  been  added  in  ac¬ 
counting,  music,  communications,  and  computer 
science.  Prior  to  that  time,  many  students  who  were 
interested  in  those  particular  fields  came  to  UNC-A 
for  two  years,  then  transferred  elsewhere.  We  are  now 
seeing  the  result  of  the  new  degree  programs  with  far 
fewer  students  transferring.  Conversely,  the  number 
of  students  applying  for  admission  from  other  institu¬ 
tions  is  growing.  UNC-A  has  become,  on  the  basis  of 
percentage  of  growth,  the  fastest  growing  institution 
in  the  university  system. 

We  anticipate  that  the  dormitories  will  be  full  in 
the  Fall  of  1984  with  a  waiting  list.  The  campus  has 
a  maximum  capacity  at  the  present  time  of  475 
students  in  residence.  As  a  result  of  previous  action 
of  the  General  Administration  and  the  Board  of 
Governors,  work  has  begun  on  a  new  dormitory  for 
300  students  which  we  hope  will  be  available  by  the 
fall  of  1987. 

At  the  present  time,  the  most  urgent  and  critical 
need  is  additional  space  for  science  and  mathematics. 
Statistics  show  that  the  class  enrollments  in 


mathematics,  natural  sciences,  and  computer  science 
have  risen  from  1,660  in  1981  to  2,447  in  1983,  plac¬ 
ing  an  impossible  burden  on  existing  facilities. 

The  development  of  engineering  courses  continues 
to  be  one  of  our  institution's  most  important  goals. 
The  recent  approval  of  a  Bachelor  of  Science  degree 
in  Industrial  and  Engineering  Management  is  a  step 
in  that  direction,  but  it  is  not  the  same  as  an 
undergraduate  degree  in  industrial  engineering. 
Nevertheless,  this  area  is  growing  rapidly  in  industry. 
The  availability  of  degree  programs  in  industrial 
engineering  will  be  extremely  beneficial  and  impor¬ 
tant  in  the  future,  and  there  may  be  a  need  for  other 
engineering  programs  in  addition  to  industrial 
engineering.  UNC-A  continues  to  have  approximately 
50  percent  of  its  students  enrolled  on  a  part-time  basis; 
50  percent  makes  the  highest  percentage  in  any  in¬ 
stitution  in  the  state.  Western  Carolina  University 
students  taking  courses  at  night  help  to  make  the  max¬ 
imum  use  of  the  campus.  UNC-A  continues  to  believe 
that  making  college  courses  available  to  the  non- 
traditional  student  is  an  important  part  of  its  mission 
as  it  serves  a  large  percentage  from  Buncombe  Coun¬ 
ty  and  the  area.  The  average  age  of  a  student  continues 
to  be  approximately  27  years.  A  significant  activity 
of  the  past  year  has  been  a  search  for  a  new  chancellor. 
The  committee,  with  Thomas  C.  Arnold,  Chairman, 
was  composed  of  the  following  members:  Dr.  Nilous 
Avery,  James  E.  Ellis,  Carl  W.  Loftin,  Douglas  Van 
Noppen,  Mrs.  Harriette  Winner,  Dr.  Jeffrey 
Rackham,  Dr.  John  G.  Stevens,  Dr.  Phyllis  Betts,  Dr. 
Deryl  Howard,  Mrs.  Nancy  W.  Robinson,  and  Ken¬ 
neth  Cagle.  On  May  11,  the  Board  of  Governors  ap- 
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proved  President  Friday's  recommendation  that  Dr. 
David  G.  Brown  be  elected  to  serve  as  Chancellor  of 
UNC-A.  He  brings  to  UNC-A  an  excellent 
background.  The  Search  Committee,  which  spent 
many  hours  reviewing  applications,  should  be  con¬ 
gratulated  for  the  fine  work  that  was  done. 


STUDENT  HONORS 


UNC-A  was  pleased  to  have  a  student,  Malcolm 
Brown,  selected  as  a  Fulbright  Scholar,  the  tenth 
Fulbright  Award  received  by  a  UNC-A  graduate.  Pro¬ 
fessor  Philip  A.  Walker  has  sponsored  the  Fulbright 
Program  since  its  inception.  UNC-A  graduates  con¬ 
tinue  to  have  outstanding  success  in  applying  for  ad¬ 
mission  to  schools  of  law,  medicine,  and  dentistry.  Dr. 
Milton  L.  Ready  and  John  C.  Bernhardt  have  been 
chief  advisors  for  students  in  the  pre-law,  pre¬ 
medicine,  and  pre-dentistry  programs.  The  percen¬ 
tage  of  acceptances  is  high,  approaching  90  percent. 


FACULTY  SENATE 


The  Faculty  Senate,  chaired  in  1983-84  by  Dr.  Jef¬ 
frey  A.  Rackham,  is  divided  into  three  standing  com¬ 
mittees:  Academic  Programs,  Faculty  Welfare,  and 
Institutional  Development.  The  Senate  is  an  impor¬ 
tant  part  of  the  University  and  its  recommendations 
are  given  great  weight  in  the  continuing  development 
of  the  curriculum. 


TRUSTEES 


During  the  1983-84  academic  year  the  Board  of 
Trustees  was  led  by  Thomas  C.  Arnold  as  Chairman, 
James  E.  Ellis  as  Vice  Chairman,  and  Mrs.  Nancy  W. 
Robinson  as  Secretary.  Other  members  of  the  board 
were:  Dr.  Nilous  M.  Avery,  Lonnie  D.  Burton,  Ken¬ 
neth  L.  Cagle,  Cecil  T.  Cantrell,  E.  Charles  Dyson, 
Durward  R.  Everett,  Jr.,  Carl  W.  Loftin,  George  H. 


Pressley,  Dr.  John  H.  Russell,  Douglas  Van  Noppen, 
and  Mrs.  Harriette  Winner.  The  Board  of  Trustees 
represents  an  excellent  cross  section  of  the  leadership 
of  the  Asheville  area  and  is  important  in  bringing  to 
the  administrators  and  faculty  the  needs  of  the  com¬ 
munity  and  area  and  also  in  explaining  the  Univer¬ 
sity  and  its  programs  to  the  people  of  this  region. 


ENROLLMENT 


Enrollment  for  the  years  1980-84  have  shown  im- 


portant  trends: 

Fall  Semester 

Head  Count 

FTE 

1980-81 

2,099 

1,443 

1981-82 

2,266 

1,575 

1982-83 

2,520 

1,835 

1983-84 

2,648 

1,938 

These  figures  demonstrate  a  significant  increase  in 
enrollment  since  the  fall  of  1980. 


ADMISSIONS 


The  admissions  process  continues  under  the  direc¬ 
tion  of  Dr.  G.  Kendell  Rice,  Director  of  Enrollment 
Services.  Jean  Luce  was  promoted  to  the  position  of 
Director  of  Admissions.  The  Admissions  Office 
received  659  applications  for  the  1983-84  freshman 
class  and  approved  367  for  admission.  In  addition, 
there  were  297  students  who  transferred  from  other 
institutions  in  the  Fall  of  1983.  The  average  SAT  score 
for  incoming  freshmen  was  929. 


EDUCATIONAL  PROGRAMS 


When  the  University  was  restructured  July  1,  1972, 
it  was  clear  that  UNC-A  could  not  continue  its  mis¬ 
sion  as  a  liberal  arts  college  to  the  exclusion  of  the 
more  career-oriented  and  professional  degree  pro- 
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grams.  The  first  Long-Range  Plan  approved  by  the 
Board  of  Governors  made  it  clear  that  UNC-A  should 
expand  its  curriculum  to  make  the  institution  more 
relevant  to  the  needs  of  the  people  of  Western  North 
Carolina.  Since  that  time,  degree  programs  have  been 
added  in  management,  gerontology,  atmospheric 
science  and  meteorology,  environmental  studies, 
music,  communications,  accounting,  and  computer 
science.  The  result  of  the  expansion  of  the  curriculum 
has  been  the  significant  growth  in  enrollment 
previously  cited. 

There  has  been  considerable  discussion  in  the  last 
several  years  of  the  development  of  engineering  at 
UNC-A.  A  request  for  authorization  to  plan  a  degree 
program  in  industrial  engineering  received  the  sup¬ 
port  of  the  Board  of  Trustees,  the  General  Assembly, 
the  Chamber  of  Commerce,  the  Asheville  City  Coun¬ 
cil,  the  Buncombe  County  Commission,  the  Manufac¬ 
turers'  Executive  Association,  and  Western  Carolina 
Industries. 

The  General  Administration  and  Board  of  Gover¬ 
nors  responded  by  establishing  on  the  Asheville  cam¬ 
pus  a  graduate  degree  program  in  industrial 
engineering  through  North  Carolina  State  Universi¬ 
ty.  This  is  in  addition  to  the  2-1-2  transfer  agreement 
which  was  reached  several  years  ago.  On  June  8, 1984, 
the  Board  of  Governors  approved  a  new  degree  pro¬ 
gram  in  industrial  and  engineering  management,  to 
be  housed  in  the  Department  of  Management  and 
closely  correlated  with  the  graduate  program  in  in¬ 
dustrial  engineering. 

In  August  of  1983  three  persons  with  a  great  deal 
of  experience  in  higher  education  were  sent  to  survey 
Western  North  Carolina  and  report  to  President  Fri¬ 
day  about  the  need  for  graduate  work  and  how  such 
graduate  work  should  be  organized  and  administered. 
The  three  were:  Dr.  James  S.  Ferguson,  former 
Chancellor  of  the  University  of  North  Carolina  at 
Greensboro;  Dr.  Dean  W.  Colvard,  former  Chancellor 
of  the  University  of  North  Carolina  at  Charlotte;  and 
Dr.  Winfred  L.  Godwin,  Director  of  the  Southern 
Regional  Education  Board.  They  recommended  that 
a  graduate  center  be  established  at  UNC-A  and  that 
it  use  degree  programs  and  resources  of  several  dif¬ 
ferent  campuses  on  the  University  system.  Such  a 
program  has  been  approved  by  the  Board  of  Gover¬ 
nors  and  will  go  into  effect  on  July  1,  1984.  This  pro¬ 
gram  has  the  capacity  to  grow  and  to  become 
extremely  significant  as  the  University  strives  to  serve 
the  needs  of  the  people  of  Western  North  Carolina. 


FACULTY 


For  many  years  UNC-A  has  looked  with  pride  on 
the  professional  qualifications  and  contributions  of 
its  faculty.  Since  1978  Dr.  Laurence  A.  Dorr  has  served 
as  chief  academic  officer.  In  1983-84,  there  were  98 
full-time  members  of  the  faculty:  During  the  1983-84 
academic  year  41  percent  of  the  faculty  were  tenured 
and  approximately  76  percent  possessed  doctoral 
degrees.  The  recently  created  Office  of  Grants  and 
Contracts  has  provided  significant  stimulation  for  ap¬ 
plications  for  various  types  of  research  grants.  A  re¬ 
cent  publication,  edited  by  Dr.  Arthea  "Charlie"  Reed, 
shows  that  there  has  been  an  impressive  list  of 
scholarly  publications.  This  is  particularly  impressive 
in  view  of  the  fact  that  this  is  an  undergraduate  in¬ 
stitution  and  each  faculty  member  carries  a  very 
heavy  load  of  teaching  and  advisory  duties. 

Recently  a  decision  was  made  by  the  Faculty  Senate 
to  recognize  a  member  of  the  faculty  for  outstanding 
teaching.  In  the  first  three  years  of  this  program  reci¬ 
pients  have  been  Dr.  Gerald  L.  Gullickson,  Dr.  S.  Dex¬ 
ter  Squibb,  and  Dr.  William  A.  Sabo.  In  addition,  a 
fund  has  been  established  in  honor  of  Dr.  Leon 
Feldman  and  Ruth  Feldman.  The  proceeds  of  this 
fund  recognize  outstanding  work  by  faculty  in 
research  and  publications  and  in  service  to  the 
academic  community.  The  Feldman  Award  was  first 
granted  in  May  of  1984  to  Dr.  John  G.  Stevens. 

In  1982-83,  a  practice  was  established  of  providing 
some  funding  for  faculty  research  projects.  A  com¬ 
mittee  has  been  established  to  screen  applications  and 
each  year  several  members  of  the  faculty  receive 
some  funds  in  order  to  help  finance  their  research 
projects. 


STUDENT  AFFAIRS 


Dr.  Eric  V.  lovacchini  continued  to  serve  as  Vice 
Chancellor  for  Student  Affairs.  The  Director  of  Stu¬ 
dent  Activities  is  Ms.  Sharyn  McDonald  whose  office 
is  located  in  the  University  Center. 

During  1983-84  Student  Government  was  extreme¬ 
ly  active  in  reexamining  its  constitution  and  judicial 
system.  By  the  end  of  the  year,  entirely  new 
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documents  had  been  written  and  approved.  The  new 
constitution  of  Student  Government  places  additional 
burdens  on  the  students  to  manage  their  own  affairs, 
under  the  jurisdiction  of  the  Vice  Chancellor  for  Stu¬ 
dent  Affairs.  This  is  an  important  element  of  student 
growth  which  should  provide  meaningful  and 
valuable  experiences. 

The  campus  radio  station  has  been  expanded  to  1 10 
watts  and  has  been  turned  over  to  the  Western  North 
Carolina  Public  Radio  Corporation  for  management. 
The  format  of  the  radio  station  is  heavily  oriented 
toward  classical  music  and  news.  The  station  is  in 
serious  need  of  additional  space  and  improved 
facilities.  It  is  hoped  that  renovation  funds  will 
become  available  during  the  next  biennium  and  that 
the  housing  of  the  radio  station  will  be  greatly 
improved. 


LIBRARY 


During  the  year  more  than  6,817  volumes  were 
added  to  the  book  and  periodical  collection,  bring¬ 
ing  the  total  collection,  to  128,183.  It  is  clear  that  the 
D.  Hiden  Ramsey  Library  is  no  longer  adequate.  As 
soon  as  possible,  it  will  be  necessary  to  add  at  least 
50,000  square  feet  to  the  library  facility.  The  current 
building  was  opened  in  the  summer  of  1965.  In  the 
years  since  the  library  opened,  the  school  has  grown 
greatly  and  the  curriculum  has  been  substantially 
broadened.  The  library  is  central  to  the  continued 
high  performance  of  the  institution. 


RESEARCH  INSTITUTES  AND  CENTERS 


The  major  research  center  is  the  Mossbauer  Effect 
Data  Center,  established  in  1969.  There  are  approx¬ 
imately  3,500  Mossbauer  spectroscopists  in  50  coun¬ 
tries  abroad.  All  of  the  research  that  is  done  in  the 
field  of  spectroscopy  is  reviewed  and  summarized  at 
the  Center  on  the  UNC-A  campus.  A  journal  is 


published  and  occasionally  the  publications  are  put 
together  in  a  volume  under  the  direction  of  Center 
Director  Professor  John  G.  Stevens. 

The  Center  for  Economic  Education  under  a  new 
director.  Dr.  Pamela  Nickless,  held  workshops  for 
public  school  teachers,  and  other  groups.  The  pur¬ 
pose  of  the  Center  is  to  bring  people  together  and 
review  basic  ideas  in  the  field  of  economics. 

The  Southern  Highlands  Research  Center  was 
moved  from  the  Library  to  the  Lipinsky  Building.  The 
Center  concentrates  on  obtaining  and  organizing 
material  pertaining  to  the  history  of  Asheville  and  the 
immediate  area.  The  Center  has  accumulated  an  im¬ 
pressive  collection  of  photographs  indicative  of  the 
history  of  the  city  under  Director  Milton  Ready.  Dur¬ 
ing  the  past  year  the  Jewish  Studies  Center  was  added. 
It  will  concentrate  on  the  development  of  material 
pertaining  to  the  history  of  Jewish  people  in  Western 
North  Carolina. 

The  North  American  Simulation  and  Gaming 
Association  has  its  headquarters  on  the  UNC-A  cam¬ 
pus,  where  its  Director  has  been  Dr.  Bahram  Far- 
zanegan.  The  purpose  of  this  organization  is  to 
concentrate  in  one  place  information  concerning 
simulation  activities  on  university  campuses 
throughout  the  United  States  and  Canada. 

The  Director  of  the  International  Studies  Program, 
Dr.  Merritt  W.  Moseley,  Jr.,  directed  activity  to  pro¬ 
vide  for  students  to  stay  at  Oxford  University  during 
the  summer.  The  Oxford  program  is  jointly  managed 
by  UNC-A  and  North  Carolina  State  University. 


FINANCIAL  AID 


During  the  1983-84  academic  year  the  Office  of 
Financial  Aid  administered  1,744  awards  to  UNC-A 
students  totaling  $1,241,915.  These  figures  include 
on-campus  employment  and  financial  assistance 
available  from  state  and  federal  governments,  as  well 
as  private  grants  and  scholarships.  Not  included  are 
athletic  awards  or  veterans  and  social  security 
benefits.  Almost  half  of  all  UNC-A  students  receive 
some  kind  of  financial  aid  or  assistance  in  obtaining 
employment. 


59 


ALUMNI  ASSOCIATION 


The  Executive  Director  of  the  Alumni  Association, 
Mrs.  Chrystelle  Royall,  retired  during  the  year.  She 
was  replaced  by  Mrs.  Maryjane  Hunter,  the  first  full¬ 
time  Executive  Director  in  the  association's  history. 
There  has  been  in  recent  years  a  significant  increase 
in  activities  of  the  Alumni  Association.  The  associa¬ 
tion  is  currently  involved  in  a  fund  raising  campaign 
and  has  located  many  lost  alumni.  It  is  gratifying  to 
see  the  significant  improvement  in  the  operation  of 
the  association.  The  1983-84  President  of  the  Associa¬ 
tion  has  been  Mrs.  Betty  Kdan. 


UNIVERSITY  RELATIONS 


The  1983-84  academic  year  has  seen  the  continua¬ 
tion  of  important  developments  in  the  Office  of 
University  Relations.  The  Director,  Dr.  Alfred  O. 
Canon,  supervises  the  following:  The  Alumni  Office, 
the  Office  of  Public  Information,  the  Office  of  Grants 
and  Contracts,  the  Owen  Conference  Center,  Com¬ 
munity  Service  Programs,  and  Continuing  Education. 
During  the  year,  the  new  Director  of  Continuing 
Education  has  been  Dr.  Shirley  Leckie.  There  has 
been  a  great  revitalization  of  activities  in  continuing 
education  and  it  is  anticipated  that  a  much  more  im¬ 
portant  development  in  that  area  will  occur  in  the 
future.  The  essential  problem  that  exists  in  continu¬ 
ing  education  is  finding  adequate  space.  With  the  ad¬ 
dition  of  new  academic  facilities,  additional  space  will 
become  available  for  these  important  functions. 

Mrs.  Cissie  Stevens  continues  as  Director  of  the  Of¬ 
fice  of  Grants  and  Contracts  and  has  had  an  impor¬ 
tant  impact  on  improving  faculty  performance  in 
applying  for  a  variety  of  research  grants. 


COMMENCEMENT 


The  1984  commencement  exercises  were  held  on 
Friday,  May  11,  with  Chancellor  William  E.  High- 
smith  as  principal  speaker.  The  institution  had  its 


largest  graduating  class,  with  115  receiving  the 
degree.  Bachelor  of  Arts,  and  88  receiving  the  degree. 
Bachelor  of  Science.  The  weather  was  perfect  for  an 
outdoor  commencement  and  the  ceremonies  were 
held  on  the  terrace  of  the  D.  Hiden  Ramsey  Library. 


INTERCOLLEGIATE  ATHLETICS 


The  1983-84  academic  year  saw  some  exciting 
things  happen  in  athletics  at  UNC-A.  The  men's 
basketball  team  for  the  second  year  in  a  row  had  an 
excellent  season  and  lost  by  only  a  few  points  the  last 
game  which  determined  the  district  championship. 
All  other  teams  had  winning  seasons  resulting  in  in¬ 
creased  interest  in  intercollegiate  athletics. 

The  most  exciting  development  was  in  the  women's 
basketball.  They  won  the  District  Championship  of 
the  National  Association  for  Intercollegiate  Athletics, 
followed  by  a  bi-district  championship,  which 
qualified  the  team  to  go  to  Cedar  Rapids,  Iowa,  for 
the  National  Championship.  In  four  successful  games, 
climaxed  by  a  last  second  shot  in  overtime,  the  UNC-A 
Lady  Bulldogs  won  the  National  Championship  of  the 
NAIA.  This  was  not  only  the  first  year  the  team  has 
won  the  district,  but  also  the  first  time  it  has  achieved 
the  National  Championship.  The  coach,  Helen  Car- 
roll,  was  elected  Coach  of  the  Year  and  Sheila  Ford 
was  elected  Player  of  the  Year.  Ford  was  the  first 
woman  basketball  player  in  United  States  history  to 
acquire  in  a  four-year  college  career  a  total  of  more 
than  2,000  points  and  more  than  2,000  rebounds. 

Another  important  development  was  the  creation, 
with  UNC-A  as  a  founding  member,  of  the  Big  South 
Athletic  Conference  with  teams  from  Virginia,  North 
Carolina,  South  Carolina,  and  Georgia.  The  con¬ 
ference  will  begin  as  an  NCAA  Division  II  Con¬ 
ference,  with  competition  in  basketball,  baseball, 
soccer,  tennis,  golf,  cross  country,  and  several  other 
sports. 


CONCLUSION 


The  1983-84  academic  year  continued  the  expan¬ 
sion  of  the  institution  along  the  lines  established 
several  years  before.  Enrollment  continued  to  grow. 
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the  curriculum  continued  to  expand  and  more  ac¬ 
tivities  were  noticed  in  all  areas.  It  cannot  be  assumed 
that  the  percentage  of  growth  will  remain  as  high  as 
it  has  been  for  the  last  four  or  five  years. 

The  institution  is  rapidly  outgrowing  the  physical 
facilities  that  are  currently  available.  It  is  hoped  that 
within  a  few  years  an  addition  to  the  science  building 
will  be  built,  also  an  addition  to  the  library,  a  new 
classroom  building,  and  a  new  dormitory.  While  those 
facilities  are  being  erected,  significant  improvement 
needs  to  be  made  in  the  physical  facilities  available 
for  intercollegiate  athletics,  recreation,  and  in¬ 
tramurals.  The  facilities  at  the  present  time  are  com¬ 
pletely  inadequate  to  support  a  growing  institution 
with  a  total  head  count  enrollment  beginning  to  ap¬ 
proach  3,000.  In  the  near  future  a  center  for  the  fine 
and  performing  arts  should  be  built.  Asheville  is  an 
area  with  a  lively  interest  in  art  and  music,  and  such 
a  facility  would  be  of  great  benefit  in  serving  the 
cultural  interests  of  the  people  of  the  area. 


This  Annual  Report  is  the  fifteenth  that  I  have  had 
the  pleasure  of  submitting  to  President  Friday.  It  is 
my  last.  I  wish  to  express  to  President  Friday  and  to 
all  members  of  the  General  Administration  my  per¬ 
sonal  appreciation  for  the  many  years  in  which  they 
have  supported  this  institution  as  it  has  grown  from 
a  small  junior  college  to  a  university  with  excellent 
programs.  I  have  always,  and  do  now,  consider  it  to 
be  an  honor  to  be  involved  with  an  institution  that 
is  a  part  of  the  University  of  North  Carolina. 

Respectfully  submitted, 

William  E.  Highsmith 

Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 
AT  CHAPEL  HILL 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  CHRISTOPHER  C.  FORDHAM,  III  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


TRUSTEES 


The  University  at  Chapel  Hill  has  continued  to  en¬ 
joy  extremely  impressive  national  and  international 
prestige  and  recognition,  and  it  has  continued  to  merit 
that  recognition  and  prestige.  Of  greater  importance 
is  the  incredible  service  provided  to  the  people  of  the 
state  and  nation  by  this  venerable  institution  and  its 
distinguished  faculty;  service  which  begins  with  the 
education  of  many  of  the  cream  of  our  youth,  with 
extensive  basic  and  applied  research,  and  with  very 
impressive  programs  of  special  public  services.  The 
University  continues  to  have  exceptional  magnetism, 
enabling  it  to  draw  talent,  expertise,  financial  support, 
and  a  remarkable  collection  of  people  from  all  over 
the  nation  and  every  corner  of  the  state.  It  thus  serves 
North  Carolina  on  a  broad  range  of  fronts  with 
unusual  distinction  and  effectiveness,  and  it  is  a 
pleasure  to  report  that  its  great  spirit,  traditions,  and 
beauty  remain  intact. 

This  brief  summary  of  the  events  of  the  1983-84 
academic  year  will  but  touch  some  of  the  highlights, 
leaving  the  documented  details  to  the  ample  backup 
materials  which  are  readily  available  upon  request. 

During  this  year,  we  saw  substantial  successes  in 
further  diversification  of  our  faculty  and  students, 
and  the  institution  continues  in  its  unequivocal  com¬ 
mitment  to  equal  and  important  opportunities  for 
women  and  for  blacks  and  other  minorities  at  this  in¬ 
stitution.  We  embarked  upon  major  development  and 
planning  efforts  during  this  past  year. 


The  Board  of  TVustees  performed  its  duties  under 
the  chairmanship  of  W.  TVavis  Porter  of  Durham.  New 
Student  Government  President  Paul  G.  Parker  of 
Durham  succeeded  his  predecessor  Kevin  A.  Monroe 
as  ex  officio  member  of  the  board. 


ADMINISTRATION 


Major  administrative  changes  were  the  appoint¬ 
ment  of  H.  Garland  Hershey,  Jr.  as  Vice  Chancellor 
for  Health  Affairs,  replacing  James  R.  Tlirner,  who 
resigned,  and  the  addition  of  David  D.  Dill  to  the  new 
post  of  Assistant  to  the  Chancellor  for  the  Coordina¬ 
tion  of  Planning. 

Other  distinctive  appointments  included  J.  Hunter 
Ballew,  the  new  Center  for  Mathematics  and  Science 
Education;  David  H.  Moreau,  Water  Resources 
Research  Institute;  Charles  Keith  Schafer,  National 
Child  Welfare  Leadership  Center;  and  John  G.  Webb, 
Executive  Director  of  the  Arts  and  Sciences 
Foundation. 

Deans  and  directors  who  were  reappointed  were 
John  P.  Evans,  School  of  Business  Administration; 
Dirk  Frankenburg,  Institute  of  Marine  Sciences;  Mor¬ 
ris  A.  Lipton,  Biological  Sciences  Research  Center; 
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G.  Philip  Manire,  Graduate  School;  and  John  L. 
Sanders,  Institute  of  Government. 

Ten  new  chairmen  of  departments  or  curricula 
were  appointed,  and  another  ten  were  reappointed. 


THE  FACULTY 


The  faculty  numbered  1,918  in  full-time 
positions— 47.81  percent  in  Academic  Affairs  and 
52.19  percent  in  Health  Affairs.  Henry  C.  Boren 
(History)  completed  three  consecutive  five-year  terms 
as  Secretary  of  the  Faculty  and  has  returned  to  his 
faculty  position. 

International  awards  for  work  in  hemostasis  and 
in  mass  communications  were  given  to  University 
faculty  members,  as  well  as  national  awards  in  an¬ 
thropology,  dentistry,  family  medicine,  health  and 
human  sciences,  highway  policy  studies,  physical 
education,  physical  therapy,  preventive  medicine, 
purchasing,  psychology,  student  personnel  ad¬ 
ministration,  toxicology,  and  vocational  guidance.  Of 
the  numerous  books  written  by  faculty  members 
several  won  special  awards. 

Vermont  C.  Royster  (William  R.  Kenan,  Jr.  Professor 
of  Journalism  and  Public  Affairs)  won  his  second 
Pulitzer  Prize.  Basketball  coach  Dean  Smith  recorded 
his  500th  career  win,  a  record  shared  with  only  six 
others.  Other  faculty  members  were  named  to  such 
distinctions  as  "Wonder  Woman,"  "Computer 
Pioneer,"  and  L'Ordre  des  Palmes  Academique  by  the 
French  government. 

Chapel  Hill  faculty  also  won  major  career  and 
research  development  prizes  such  as  the  Presiden¬ 
tial  Young  Investigator  Award,  the  Javits  Neuro¬ 
science  Investigator  Award,  and  others. 

National  scholarly  organizations  chose  more  than 
a  half-dozen  faculty  members  for  membership.  Mary 
Ellen  Jones  (Kenan  Professor  of  Biochemistry  and 
Nutrition)  was  the  first  woman  picked  from  the  cam¬ 
pus  by  the  National  Academy  of  Science  and  the  only 
representative  of  a  North  Carolina  college  or  univer¬ 
sity  named  to  that  body.  She  was  also,  in  past  years, 
the  first  woman  to  be  named  a  Kenan  Professor  at 
Chapel  Hill  and  the  first  woman  to  head  a  department 
of  biochemistry  in  the  nation.  In  addition.  Chapel 
Hill's  substantial  record  in  winning  Fulbright  awards 
is  national  and  international  recognition  of  our 


research  faculty  and  graduate  training. 

Elected  to  fellowship  in  the  American  Association 
for  the  Advancement  of  Science,  the  leading  general 
scientific  organization  in  the  United  States,  were 
Michael  Caplow  (Bio-chemistry),  O.W.  Henson,  Jr. 
(Anatomy  and  Surgery),  Jan  Hermans  (Biochemistry), 
and  Robert  K.  Peet  (Biology). 

Leading  the  teaching  prizes  on  the  campus  is  the 
prestigious  Thomas  Jefferson  Award,  which  in  1984 
was  shared  by  a  remarkable  husband  and  wife 
team— Janet  Fischer  (Sarah  Graham  Kenan  Professor 
of  Medicine),  the  first  woman  to  be  named,  and 
Newton  Fischer  (Thomas  Dark  Distinguished  Pro¬ 
fessor  of  Surgery).  James  A.  Bryan  II  (Medicine; 
School  and  Administrative  Medicine)  shared  the 
O.  Max  Gardner  Award,  the  University  system's 
highest  honor,  for  "contributions  to  the  welfare  of  the 
human  race." 

A  distinguished  group  of  Chapel  Hill  faculty 
members  received  honorary  degrees  and  other 
awards  from  educational  institutions  who  chose  their 
candidates  from  a  national  field. 

Named  professorships  established  during  the  year 
will  include  two  in  Arts  and  Sciences  to  bear  names 
of  the  Lineberger  family.  Others  will  honor  John  N. 
Couch,  in  Botany;  Ernst  and  Whinney,  in  Accounting; 
James  L.  Knight,  in  Advertising;  and  Jacob  B. 
Freedlund,  in  Dentistry.  Initial  gifts  have  been  made 
toward  the  Howard  F.  and  Lucille  C.  Auman  Pro¬ 
fessorship  in  Southern  and/or  North  Carolina  History, 
and  toward  the  Dorothy  Ford  Wiley  Visiting  Pro¬ 
fessorship  of  Renaissance  Culture. 


STUDENT  AFFAIRS 


The  Division  of  Student  Affairs  has  continued  to 
support  and  complement  the  educational  research 
and  service  functions  of  the  University.  Beginning 
with  the  orientation  of  new  students  through  the 
graduation  ceremonies,  the  division  has  helped 
students  integrate  all  aspects  of  their  lives  in  order 
to  promote  learning,  maturation,  self-awareness,  self- 
determination,  and  broadened  world  perspectives. 

For  the  first  time  in  several  years  the  division  is 
thoroughly  evaluating  its  success  in  fulfilling  its  mis¬ 
sion  within  the  University.  The  first  phase  of  the  study 
has  been  a  statement  on  "Liberal  Education  and  Stu¬ 
dent  Affairs." 
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APPLICATIONS,  ADMISSIONS  AND  ENROLLMENT  OF  NEW  STUDENTS 

Fall  1983 


First-Year 

Transfer 

Graduate  (DDS)  Dental 

Law 

Medical  Pharmacy 

L’ndergraduates  U: 

ndergraduates  Students 

Students 

Students  Students  Doctorate  Total 

Applied 

12,287 

2,719 

8,892 

536 

2,149 

2,091 

21  28,695 

Admitted 

5,324 

1,107 

3,392 

115 

513 

232 

5  10,688 

Enrolled 

3,186 

724 

1,543 

81 

229 

160 

5  5,928 

HEADCOUNT  ENROLLMENT 

Fall  1983 

Undergraduate 

Graduate 

Professional 

Total 

Academic  Affairs 

12,896 

3,172 

719 

16,787 

Health  Affairs 

1,141 

1,250 

963 

3,354 

Total  Regular  Registration 

14,037 

4,422 

1,682 

20,141 

Total  Evening  College 

477 

938 

1,415 

Off-Campus  Centers  Academic  Affairs 

6 

48 

54 

Health  Affairs 

38 

109 

147 

Total  Registration 

14,558 

5,517 

1,682 

21,757 

Of  special  interest  in  this  era  of  a  tight  job  market 
has  been  the  work  of  the  Career  Planning  and  Place¬ 
ment  Services.  For  1983-84,  it  reports  1,517  job 
registrants,  8,667  job  referrals,  6,610  requests  for 
credentials,  and  a  total  of  10,668  student  contacts. 

During  the  1983  fall  semester,  21,757  students  were 
enrolled,  with  20, 141  in  standard  on-campus  degree 
programs,  1,415  in  Evening  College  and  201  in  off- 
campus  centers,  54  in  Academic  Affairs  and  147  in 
Health  Affairs.  The  1983  Summer  Session  enrolled 
12,640  students,  largest  in  the  history  of  the 
University. 

During  the  year,  5,207  degrees  were  awarded  in¬ 
cluding  3,338  bachelor's  (2,069  were  in  arts  and 
sciences) ,  1 , 123  master’s,  283  doctoral,  and  463  post¬ 
baccalaureate  professional  degrees.  The  largest 
number  of  master's  degrees  was  312  candidates  in 
arts  and  sciences,  followed  by  264  in  public  health, 
1 57  in  business  administration,  and  125  in  education. 
The  largest  post-baccalaureate  professional  degree 
was  the  J.D.,  given  to  225  graduates.  The  M.D.  was 
given  to  142  and  the  D.D.S.  to  82. 

The  composition  of  the  student  body  remained 
relatively  stable,  although  the  percentage  of  women 
grew  slightly  and  black  students  declined  slightly. 
Women  made  up  55.3  percent  of  the  total  and  black 


students  made  up  8.7  percent  (compared  to  54.9  and 
8.8  percent,  respectively,  in  the  year  previous). 

Approximately  9,530  students  received  financial 
assistance  of  $  19,843, 160  through  the  Student  Aid  of¬ 
fice,  according  to  reporting  done  in  1983-84  for  the 
year  previous.  This  was  a  decrease  of  more  than  17 
percent  from  the  $24  million  allotted  a  year  earlier. 
Most  of  the  reduction,  more  than  $4  million,  came 
in  the  Guaranteed  Student  Loan  Program,  as  a  result 
of  changes  by  the  federal  government.  The  total  aid 
package  of  scholarships,  grants,  loans,  and  work- 
study  opportunities  was  made  up  of  78  percent 
federal  funds,  17  percent  institutional  and  state  funds, 
and  5  percent  from  private  sources. 

Additional  aid  went  to  graduate  and  professional 
students  in  the  form  of  fellowships  and  assistantships. 
Students  held  jobs  in  all  areas  of  the  University.  The 
James  M.  Johnston  Awards  Program  provided 
$656,841  in  scholarships  to  needy  students  with 
outstanding  academic  records.  The  Morehead  Foun¬ 
dation  made  awards  to  270  undergraduates  and  24 
graduate  and  professional  students. 

The  class  of  1984  pledged  more  than  $100,000 
toward  a  University  visitor's  center,  under  the  leader¬ 
ship  of  senior  class  president  Susan  Sparks.  This 
represents  the  largest  senior  class  gift  in  the  history 
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of  higher  education  in  the  United  States. 

Carolina  students  won  national-level  prizes  in 
advertising,  law,  journalism,  radiological  sciences, 
and  pharmacy. 

An  undergraduate  won  a  grant  from  the  National 
Endowment  for  the  Humanities  Young  Scholars  Pro¬ 
gram,  and  four  students  have  won  Mellon 
Fellowships  for  graduate  study  in  humanities,  mak¬ 
ing  the  University  one  of  nine  schools  in  the  nation 
to  produce  four  or  more  Mellon  winners. 

Chapel  Hill  medical  graduates  fared  very  well  in 
the  National  Residence  Matching  Program:  83  per¬ 
cent  received  one  of  their  first  three  choices;  70  per¬ 
cent  are  in  university  hospitals.  It  is  noteworthy  that 
58  percent  chose  primary  care,  of  which  15  percent 
are  in  family  practice. 


ACADEMIC  RECOGNITION 


The  University  at  Chapel  Hill  was  ranked  among 
the  nation's  top  20  national  universities  in  an  ex¬ 
clusive  survey  cover  story  appearing  in  U.S.  News  and 
World  Report  in  November  1983.  Earlier  in  the  fall, 
Family  Circle  Magazine  judged  Chapel  Hill  to  be  one 
of  the  top  1 1  public  universities  and  colleges  in 
America,  and  one  of  the  two  strongest  humanities 
schools  in  the  South. 

Units  within  the  University  cited  for  special  distinc¬ 
tion  by  peer  groups  were;  journalism,  public  health, 
community  pediatrics,  political  science,  and 
economics.  Recent  graduates  of  the  teacher  educa¬ 
tion  program  have  scored  consistently  above  the 
regional  and  national  averages  on  the  Scholastic  Ap¬ 
titude  Test  and  much  higher  than  the  state  re¬ 
quirements  on  the  National  Teacher  Examination. 
The  textbook  department  of  the  Student  Stores  ranks 
among  the  top  twenty  in  the  nation  for  a  buy-back 
and  resale  program  that  has  saved  Chapel  Hill 
students  $1.4  million  in  five  semesters. 

The  UNC  Press  continued  its  prize-winning  ways 
with  more  than  a  half-dozen  awards  from  various 
scholarly  societies  and  won  a  Pulitzer  Prize. 
Endeavors,  a  new  magazine  about  research  and 
graduate  education  at  Chapel  Hill,  was  begun  by  the 
Graduate  School's  Office  of  Research  Services.  North 
Carolina  Dental  Review,  a  quarterly  magazine  for  pro¬ 
fessionals,  was  begun  in  December  1983.  New 


scholarly  journals  coming  to  the  campus,  edited  by 
faculty  members,  include  magazines  in  health 
sciences  research,  urban  and  regional  planning,  ear¬ 
ly  American  literature,  and  the  South  Atlantic  Review. 


RESEARCH 


The  University,  which  ranks  among  the  top  30  of 
the  nation's  research  institutions  and  leads  the 
Southeast,  during  1983-1984  received  $74,154,319 
through  741  separate  research  and  training  grants. 
The  year  before,  it  received  more  than  $70  million, 
recording  a  60  percent  success  rate  from  about  1,200 
applications  processed  through  the  office.  Approx¬ 
imately  85  percent  of  those  awards  come  from  the 
federal  government,  in  spite  of  changing  priorities 
and  research  patterns. 

The  Medical  School  attracted  more  than  $43  million 
of  the  total;  an  analysis  of  grants  made  by  the  National 
Institutes  of  Health  showed  the  Chapel  Hill  approval 
rate  was  95.6  percent,  or  a  national  ranking  of  three, 
while  the  average  priority  score  in  funded  proposals 
ranked  ninth. 


INSTRUCTION 


Special  efforts  have  been  made  in  the  College  of 
Arts  and  Sciences  to  prepare  for  the  expanded  role 
of  the  computer  in  education.  A  major  grant  of 
$750,000  from  IBM  Corporation  will  allow  for  the 
design  of  industrial  software  for  academic  courses 
and  the  training  of  new  faculty.  Over  the  next  three 
years,  53  IBM  personal  computers  will  come  to  the 
campus  through  the  grant. 

The  University  continues  its  commitment  to 
teacher  training  in  several  important  ways— the 
establishment  of  the  new  Center  for  Mathematics  and 
Science  Education,  a  new  program  of  internships  for 
high  school  teaching  in  English  and  foreign  languages, 
and  a  renewal  for  three  more  years  of  the  Lyndhurst 
Fellowships  which  prepare  liberal  arts  graduates  to 
teach  at  the  high  school  level,  especially  in  English, 
mathematics,  and  science. 
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A  new  program  in  oral  radiology  was  begun  in  1983 
in  the  School  of  Dentistry.  The  School  of  Public  Health 
held  its  first  Executive  Program  in  Health  Care  and 
Financial  Management,  as  well  as  a  summer  program 
to  attract  minorities  into  biostatistics.  Approval  has 
been  given  for  a  master's  degree  in  accounting  begin¬ 
ning  August  1984,  and  the  last  obstacle  has  been 
cleared  for  replacing  the  public  health  nursing  depart¬ 
ment  with  an  interdisciplinary  curriculum. 


PUBLIC  SERVICE 


More  than  70  units  of  the  University,  in  all  areas 
of  study,  contain  strong  service  components.  One  ex¬ 
ample  is  the  Institute  of  Government,  which  for  more 
than  50  years  has  pursued  a  double  mission:  to  help 
public  employees  and  officials— state,  county,  and 
municipal— perform  the  tasks  of  governing,  and  to  in¬ 
crease  public  understanding  of  state  and  local  govern¬ 
ment.  The  largest  and  most  diversified  of  the 
state-funded,  university-based  governmental  train¬ 
ing  and  research  organizations  in  the  United  States, 
during  1983-84  its  faculty  has  taught  20,000  persons 
for  a  total  of  180,000  student  contact  hours,  both  on 
the  campus  and  elsewhere  in  the  state.  Its  research 
and  publications  program,  which  reaches  a  large  con¬ 
stituency  that  cannot  be  brought  into  a  formal 
classroom  setting,  produces  between  65-75  publica¬ 
tions  per  year.  Since  1935,  it  has  furnished  a 
Legislative  Reporting  Service  that  provides  the  only 
complete,  published  source  of  information  on  the 
work  of  the  General  Assembly  on  a  day-to-day  basis. 
During  the  1984  short  session  of  the  legislature,  it 
reported  on  120,000  items,  ranging  in  scope  from  two- 
page  weekly  summaries  to  a  100-page  book. 


PHYSICAL  PLANT 


More  than  $104  million  in  construction  projects 
were  either  completed  or  underway  during  1 983-84. 
Finished  were  the  $22  million  Walter  Royal  Davis 
Library,  the  largest  educational  building  in  North 
Carolina,  and  the  $10  million  Lineberger  Cancer 


Research  Center.  New  buildings  underway  are  the 
$33.8  million  Student  Activities  Center,  a  $7.6  million 
chemistry  building,  a  $6.8  million  residence  hall  for 
497  students,  and  the  William  Rand  Kenan,  Jr.  Center 
of  North  Carolina,  to  house  the  Kenan  Institute  for 
the  Study  of  Private  Enterprise  and  the  offices  of 
William  R.  Kenan,  Jr.  Fund.  Projects  in  the  later  stages 
of  planning  include  a  $9.2  million  computer  science 
building  and  a  magnetic  resonance  imaging  facility 
in  the  medical  area. 

The  University's  new  computerized  energy 
management  system,  which  monitors  and  controls 
environmental  conditions  in  100  campus  buildings, 
is  expected  to  save  $1.5  million  over  the  next  three 
years.  A  special  experimental  program  also  controls 
2 1  buildings  at  North  Carolina  Central  University  in 
Durham. 


SPECIAL  EVENTS 


Several  historic  dates  were  celebrated  during  the 
year,  highlighted  by  the  190th  anniversary  of  the  cor¬ 
nerstone  ceremony  for  Old  East  on  October  12.  The 
three  millionth  volume  was  presented  to  the  library 
within  a  group  of  300  rare  books  printed  in  Latin, 
Greek,  and  French  by  the  Estienne  family  of 
Renaissance  scholar-printers.  The  gift  was  presented 
by  Frank  Hanes  on  behalf  of  the  Hanes  Foundation 
for  study  of  the  origin  and  development  of  the  book. 

The  Ackland  Art  Museum  and  the  Evening  College 
both  celebrated  their  25th  anniversaries  during  the 
fall.  The  Morehead  Planetarium  celebrated  two 
milestones:  the  25th  anniversary  of  NASA  and  the 
American  space  program  in  October  1983  and  its  own 
35th  anniversary  in  May  1984.  The  NASA  anniver¬ 
sary  was  dramatized  by  the  flight  into  space  by  alum¬ 
nus  William  E.  Thornton,  Jr.,  '52  and  M.D.  '63,  who 
carried  University  memorabilia  with  him.  He  is  the 
first  Tar  Heel  and  oldest  man  to  travel  into  space. 


DEVELOPMENT 


Total  private  gift  support  during  1983-84  exceeded 
$20  million. 

Carolina  Annual  Giving  had  its  third  record- 
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breaking  year.  In  cooperation  with  the  University's 
affiliated  schools  and  foundations,  it  set  a  mark  of  $6.3 
million,  an  increase  of  $3.5  million  over  the  previous 
campaign  year. 

The  Educational  Foundation  topped  $11  million, 
part  of  $38  million  in  gifts  and  pledges  raised  over 
five  years  for  the  Student  Activities  Center. 

A  $2  million  gift  from  the  Lineberger  Foundation 
of  Belmont  will  create  and  support  professorships  in 
cancer  research  and  in  the  humanities,  and  create  a 
Lineberger  Library  Fund  to  improve  library  user  ser¬ 
vice  at  the  University.  The  cancer  research  center  was 
dedicted  to  the  Lineberger  family  during  the  spring. 

The  value  of  the  University's  endowment  fund  in¬ 
creased  by  $22.5  million  during  fiscal  year  1982-83, 
earning  Chapel  Hill  a  third  place  national  ranking  by 
the  National  Association  of  College  and  University 
Business  Officers.  During  that  year.  Chapel  Hill's 
$41.3  million  endowment  realized  a  total  return  of 
55.6  percent,  growing  to  $63.6  million. 


ALUMNI 


The  General  Alumni  Association  reached  an  all- 
time  membership  high  of  more  than  32,500,  of  whom 
more  than  1,500  are  new  life  members.  David  L. 
Grigg,  '61,  of  Albemarle,  was  president  until  May, 
when  Ralph  Strayhorn,  '47,  of  Winston-Salem, 
assumed  the  office. 

Thus  continues  the  strong  leadership  provided  for 
and  by  the  General  Alumni  Association  in  recent 
years.  The  organization  has  assumed  an  increasing¬ 
ly  important  role  in  the  life  of  the  University  and  in 
its  relationships  with  critically  important  support  con¬ 
stituencies.  The  growing  effectiveness  of  the  GAA  can 
be  a  source  of  real  encouragement  to  all  who  love  and 
support  the  University. 

The  Association  sponsored  a  wide  variety  of  ac¬ 
tivities,  including  71  chapter  meetings,  28  trips  to 
Carolina  football  and  basketball  games,  seven  alum¬ 
ni  tours,  and  a  number  of  weekend,  evening,  and  sum¬ 
mer  seminars.  Camp  Blue  Heaven  gave  vacation  and 
educational  experience  to  20  alumni  families  in 
August  1983  near  Brevard.  The  Association's  slide- 
sound  show,  "On  The  Road  in  Chapel  Hill,"  with 
Charles  Kuralt,  '55,  received  an  award  from  the  Coun¬ 
cil  for  Advancement  and  Support  of  Education. 


ATHLETICS 


Thirteen  of  Carolina's  26  teams  finished  in  the  na¬ 
tion's  Top  20,  and  seven  won  ACC  championships,  to 
cap  another  outstanding  year  in  intercollegiate 
athletics. 

The  highlights  included  a  third  successive  national 
championship  in  women's  socccer  and  individual 
NCAA  titles  from  swimmer  Sue  Walsh  (for  a  total  of 
1 1  national  collegiate  championships)  and  golfer  John 
Inman. 

Coach  Dean  Smith's  basketball  team  made  the  final 
16  of  the  NCAA  Tournament  for  the  fourth  successive 
year  and  finished  #1  in  the  final  AP  and  UPI  wire  ser¬ 
vice  polls.  Guard  Michael  Jordan  was  a  unanimous 
choice  as  National  Player-of-the-Year  and  forward 
Sam  Perkins  was  also  a  consensus  first  team  All- 
American.  Both  played  for  the  United  States  in  the 
Los  Angeles  Olympics.  Coach  Dick  Crum's  football 
squad  made  its  fifth  consecutive  bowl  trip;  tackles 
William  Fuller  and  Brian  Blados  were  first-team  All- 
Americans. 

A  total  of  twenty  Tar  Heels  were  named  to  All- 
America  teams.  Besides  those  already  mentioned 
were  four  four-time  All-America  swimmers,  and 
members  of  the  golf,  women's  basketball,  wrestling, 
and  lacrosse  teams. 


CONCLUSION 


A  succinct  recitation  of  some  of  the  achievements 
of  the  1983-84  academic  year  is  not  an  appropriate 
place  for  an  outline  in  detail  of  current  operational 
problems.  Nevertheless,  at  least  brief  reference 
should  be  made  to  several  items.  First,  the  legislature 
provided  a  sum  of  money  to  the  Board  of  Governors, 
and  the  Board  to  the  University  for  the  purpose  of 
improving  faculty  and  staff  salary  levels.  As  a  conse¬ 
quence,  it  is  reasonable  to  conclude  that  a  first  major 
step  has  been  made  toward  re.storing  the  Universi¬ 
ty's  competitive  position  with  respect  to  faculty  and 
staff  salaries.  This  is  clearly  a  vital  area  for  continued 
attention  if  the  University  is  to  remain  a  premier 
institution. 

The  increase  in  funding  from  the  private  sector  can 
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also  be  construed  as  an  encouraging  sign,  and  as  fur¬ 
ther  evidence  that  the  people  of  North  Carolina  and 
beyond  the  borders  of  the  state  recognize  the  special 
resource  which  the  University  creates  and  represents 
in  the  life  of  the  state  and  its  people.  The  maintenance 
of  its  excellence  should  in  any  rational  world  be  an 
item  of  high  priority  for  both  the  public  and  private 
sectors.  It  should  be  mentioned  that  recent  data  from 
other  states  indicate  that  North  Carolina  is  among  the 
most  restrictive  of  all  the  states  in  the  flexibility  given 
to  its  state-owned  universities  in  the  expenditure  of 
state-appropriated  funds.  Since  we  believe  that 
substantial  progress  and  savings  could  result  from 
greater  flexibility,  it  is  our  hope  that  such  will  be 
sought  and  achieved  in  the  near  future. 

Finally,  I  would  like  to  express  my  personal  ap¬ 
preciation  to  President  Friday  and  his  staff  for  their 
help  and  cooperation  during  the  year  just  concluded 
and  to  the  Board  of  Governors  and  the  Board  of 
Trustees  for  their  devotion  to  the  institution  and  their 
efforts  to  understand  and  advance  it.  I  am  grateful 


also  to  the  Legislature  for  the  support  provided  dur¬ 
ing  the  1983-85  biennium,  including  the  short  budget 
session  in  1984.  The  support  of  the  private  sector,  in¬ 
cluding  the  senior  class  gift,  augurs  well  for  the  future. 

In  light  of  what  appears  to  be  increasing  support 
for  the  institution  and  the  continuing  remarkable 
achievements  of  faculty  and  students,  and  the  grow¬ 
ing  recognition  of  those  achievements,  one  can  be 
justifiably  optimistic  about  the  future  of  this  great  in¬ 
stitution,  as  we  approach  the  celebration  of  its 
bicentennial  anniversary  near  the  end  of  this  decade. 


Respectfully  submitted. 


Christopher  C.  Fordham,  III 
Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 

AT  CHARLOTTE 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  E.  K.  FRETWELL,  JR.  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


In  both  measurable  and  intangible  ways  the  year 
1983-84  was  one  of  growth  and  progress  at  The 
University  of  North  Carolina  at  Charlotte. 
Measurable  factors  included  enrollment  growth  to 
10,347,  fourth  largest  in  the  system;  honors  and 
awards  for  faculty  and  staff;  positive  accreditation 
and  reaccreditation  visits;  and  welcome  additions  to 
the  physical  plant.  The  intangible  factors  were  in¬ 
creased  public  awareness  of  the  campus  at  the  local 
and  national  levels,  a  more  optimistic  mood  due  to 
an  improving  economy  with  brightened  revenue  pro¬ 
jections  for  the  state,  and  a  positive  response  by 
donors  last  year  to  the  Campaign  for  Excellence. 


DIVISION  OF  ACADEMIC  AFFAIRS 


Substantial  progress  occurred  within  the  Division 
of  Academic  Affairs.  Activities  were  centered  around 
strengthening  existing  programs,  reorganizing  to  pro¬ 
vide  educational  services  more  expeditiously,  engag¬ 
ing  in  the  positive  introspection  required  for  several 
accreditation  visits,  and,  in  general,  advancing  the 
academic  work  of  the  University. 

There  were  469  full-time  faculty,  assisted  by  177 
part-time  faculty  members.  The  full-time  faculty  was 
comprised  of  350  males  and  1 1 9  females  and  included 


43  members  of  minorities;  72  percent  of  the  full-time 
faculty  had  doctorates,  and  52.5  percent  were 
tenured. 

The  total  of  10,347  students  enrolled  during  fall 
1983  was  an  increase  of  2.8  percent  over  fall  1982. 
The  student  body  of  7,057  full-time  and  3,290  part- 
time  students  included  5,359  men  and  4,988  women; 
9,007  undergraduate  and  1,340  graduate  students; 
and  1,486  minority  students  (14  percent  of  the  stu¬ 
dent  body).  Approximately  70  percent  of  the  student 
body  commuted  to  campus;  88  percent  were  North 
Carolina  residents.  As  has  been  true  for  several  years, 
the  students  continued  to  be  of  high  quality  with  com¬ 
bined  SAT  scores  above  the  national  average. 

In  commencement  ceremonies  in  May,  the  aca¬ 
demic  achievements  of  1,783  students  were  recog¬ 
nized,  including  178  who  graduated  cum  laude,  66 
magna  cum  laude,  and  13  summa  cum  laude.  Bachelor's 
degrees  were  conferred  upon  1 ,497  of  the  graduating 
students,  256  received  master's  degrees,  and  30  were 
recognized  for  completing  requirements  for  cer¬ 
tificates  of  advanced  study.  William  J.  Bennett,  Chair¬ 
man  of  the  National  Endowment  for  the  Humanities, 
delivered  the  commencement  address;  "Advice  for 
the  Other  Parts  of  the  Real  World." 

The  Faculty  Council,  led  by  President  Ted  Ar¬ 
rington,  had  several  major  accomplishments  to  its 
credit.  The  first  of  these  was  a  set  of  policies  for  the 
evaluation  of  administrators.  The  second  was  adop¬ 
ting  a  code  of  academic  integrity  proposed  by  a  task 
force  chaired  by  Professor  Richard  Toenjes.  The 
Chancellor  authorized  implementation  of  the  new 
procedure  at  the  beginning  of  fall  semester  1 984.  Con¬ 
sidered  essential  to  delineate  jurisdiction  and  respon- 
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sibility  among  faculty  and  students  in  cases  of 
academic  dishonesty,  it  was  fortunately  developed  in 
the  absence  of  a  cheating  scandal  or  other  crisis.  Other 
important  accomplishments  include  raising  UNC-C 
admission  requirements  to  make  them  consistent 
with  UNO  system-wide  requirements,  automatical¬ 
ly  admitting  high  school  students  who  complete  the 
North  Carolina  Scholars  Program  and  shortening  the 
period  for  dropping  a  course. 

One  of  the  most  significant  accomplishments  was 
the  completion  of  the  report  of  Task  Force  II  on  Goals 
of  UNC-C  Education,  chaired  by  Professor  Edward  S. 
Perzel.  The  report,  presented  to  the  Chancellor  late 
in  spring  semester,  will  be  discussed  further  by  the 
faculty  before  final  action.  Its  most  noteworthy  pro¬ 
visions  include  the  establishment  of  a  common  core 
of  general  education  for  all  undergraduate  degree  pro¬ 
grams  and  the  creation  of  a  Council  on  General 
Education  to  develop,  approve,  and  review  general 
education  programs  in  the  University. 

Other  academic  activities  included  the  appoint¬ 
ment  by  the  Chancellor  of  a  task  force,  chaired  by 
Librarian  Ray  Frankie,  to  study  the  needs  of  the  non- 
traditional  student  and  UNC-C's  response  to  those 
needs.  Another  task  force  will  recommend  any  need¬ 
ed  policy  statement  on  the  issue  of  sexual  harassment. 
The  University  held  its  first  Academic  Convocation 
on  November  1,  giving  recognition  to  outstanding 
students  and  featuring  an  address  by  Dr.  Franklin  L. 
Ford,  professor  of  history  at  Harvard  University. 

The  Division  of  Academic  Affairs  developed  a 
strategic  planning  process  in  two  phases.  Phase  I 
delineates  (after  consultation  with  deans,  chairper¬ 
sons,  and  faculty  members)  the  academic  goals  for 
the  University  and  the  colleges  for  a  five-year  period. 
Phase  II  addresses  the  collegiate  and  departmental 
objectives  which  will  allow  fulfillment  of  these  goals. 

The  Campaign  for  Excellence  made  possible  77 
Faculty  Research  Grants  and  38  Curriculum  and  In¬ 
structional  Development  Grants,  all  reviewed  by  the 
Faculty  Grants  Committee  and  selected  on  a  com¬ 
petitive  basis.  The  Reassignment  of  Duties  Program 
was  expanded  and  made  available  to  faculty  members 
in  all  colleges. 

The  Office  of  Academic  Affairs  continues  efforts 
to  improve  minority  recruiting,  study  student  reten¬ 
tion,  expand  Experimental  Learning  programs  and 
to  establish  the  Mathematics  and  Science  Education 
Center  firmly. 

J.  Murrey  Atkins  Library.  In  an  effort  to  serve  more 
efficiently  the  needs  of  library  patrons  (approximately 


10,000  persons  during  an  average  week),  an  on-line 
computerized  circulation  system  was  implemented. 
Sixty-five  percent  of  the  library's  holdings  are  now 
in  the  system  and  ready  to  circulate.  When  the  system 
is  fully  operational  late  in  the  summer  of  1984, 
patrons  will  be  able  to  use  terminals  to  obtain  access 
to  the  items  in  the  system. 

College  of  Arts  and  Sciences.  Highlights  in  the  col¬ 
lege  include  making  the  Afro-American  and  African 
Studies  Program  a  department,  dividing  Creative  Arts 
into  two  departments— Performing  Arts  (Professor 
Jack  Beasley,  chairperson)  and  Visual  Arts  (Professor 
Donald  Byrum,  chairperson),  and  the  launching  of 
the  Women's  Studies  Program  with  Professor  Ann 
Carver  as  coordinator.  In  its  second  year,  the  Univer¬ 
sity  Honors  Program,  under  the  direction  of  Professor 
Denise  Park,  enjoyed  a  year  of  growth  and  ac¬ 
complishment,  nearly  doubling  in  size  and 
stimulating  the  development  of  honors  courses  in 
several  departments.  The  Arts  and  Science  Faculty 
Council  drafted  and  adopted  a  reform  of  procedures 
used  in  the  review  of  professional  development  by 
faculty  and  for  the  reappointment,  promotion,  and 
tenure  of  faculty  in  the  college. 

Enrollment  for  fall  1983  included  3,725  under¬ 
graduate  and  22 1  graduate  students.  There  were  279 
full-time  and  104  part-time  faculty  members. 

Faculty  published  131  professional  articles  and 
delivered  181  papers  at  scholarly  meetings.  The  most 
productive  departments  in  terms  of  publication  were 
Psychology,  Geography/Earth  Sciences,  Mathe¬ 
matics/Computer  Science,  English,  Biology,  History 
and  Political  Science.  In  terms  of  presenting  papers, 
the  English  faculty  was  especially  productive  (50), 
followed  by  Geography/Earth  Sciences  (24), 
Mathematics/Computer  Science  (17),  Chemistry  (16), 
Sociology/Anthropology  (15),  and  Psychology  (14).  In 
addition,  faculty  members  authored  or  co-authored 
12  books  and  received  $541,628  through  external 
funding. 

Departments  hosting  national  conferences  in¬ 
cluded  Afro-American  and  African  Studies,  Criminal 
Justice,  English,  and  Mathematics/Computer  Science. 

Many  faculty  members  received  recognition  for 
research  or  community  service.  Some  of  those 
honored  include  Professor  David  Goldfield 
(Mayflower  Cup  for  the  best  non-fiction  book  writ¬ 
ten  by  a  North  Carolinian  author),  Professor  Carol 
Habor  (Valley  Forge  Honor  Certificate  of  Excellence 
for  her  book  Beyond  Sixty-Five:  The  Dilemma  of  Old 
Age  in  America's  Past),  and  Professor  John  Lincourt 
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(award  from  the  North  Carolina  Adult  Education 
Association  for  his  Philosopher-in-the-Hospital  Pro¬ 
gram).  Professor  Harold  Josephson  was  one  of  two 
1983  NCNB  Awardees  for  Excellence  in  Teaching. 

Increasingly,  students  are  receiving  recognition  for 
their  work.  Several  especially  notable  achievements 
were:  Larry  Davidson  of  Biology— a  Presidential 
Fellowship  from  the  American  Society  of 
Microbiologists;  Robert  Glenn  Morgan  of  Political 
Science— Harry  S.  Truman  Scholarship;  Susan  Byron 
of  Religious  Studies— a  $10,000  fellowship  to  study 
in  Germany  as  part  of  her  M.A.  work  at  Duke 
University. 

Major  program  changes  included  departmental  ac¬ 
tions  to  establish  minors  in  17  areas. 

College  of  Architecture.  The  regularly  scheduled 
visitation  by  the  National  Architectural  Accrediting 
Board  (NAAB)  took  place  late  in  spring.  The  college 
was  selected  as  one  of  seven  to  be  reviewed  under 
the  new  NAAB  criteria  to  be  applied  to  all  schools  next 
year.  (The  college  programs  were  subsequently 
reaccredited.) 

Enrollment  totaled  261  students.  There  were  16 
full-time  and  7  part-time  faculty  members  in  the 
college. 

Faculty  members  were  involved  in  many  profes¬ 
sional  activities  and  service  projects.  Professor  Robert 
Venn  received  one  of  10  national  "Best  Art  Deco  Proj¬ 
ect"  awards  from  the  Art  Deco  Society  of  America 
for  restoration  and  addition  design  to  the  Glenview 
Steel  House  near  Chicago.  Dean  Charles  High  served 
as  President  of  the  Association  of  Collegiate  Schools 
of  Architecture. 

Further  work  was  done  in  the  college  on  the  cur¬ 
riculum  study  begun  in  1983  with  Professor  Nelson 
Benzing  and  John  Nelson  developing  a  proposal  ac¬ 
cepted  for  further  study. 

College  of  Business  Administration.  A  major  ac¬ 
complishment  was  the  completion  of  the  self-study 
report  for  master's  degree  accreditation  by  the 
American  Assembly  of  Collegiate  Schools  of  Business; 
the  visitation  team  will  be  on  campus  next  year. 

Enrollment  totaled  2,081  undergraduate  and  193 
graduate  students.  There  were  56  fulltime  and  21 
parttime  faculty  members. 

Faculty  members  published  19  refereed  articles;  11 
faculty  members  presenffed  papers  at  international 
and  national  professional  meetings;  and  36  faculty 
members  presented  papers  at  regional  professional 
meetings.  Two  faculty  members  authored  books;  and 
Professor  Louis  TVosch  was  awarded  one  of  two 


NCNB  Awards  for  Excellence  in  Teaching. 

A  number  of  management  education  programs 
have  been  offered  by  the  faculty  through  the  Office 
of  Continuing  Education  and  Extension.  Several  pro¬ 
grams  were  co-sponsored  with  the  Center  for  Inter¬ 
national  Studies.  The  Center  for  Economic  Education, 
which  is  housed  in  the  Department  of  Economics, 
continued  to  offer  a  variety  of  programs. 

Student  participation  in  professional  business 
organizations  is  actively  encouraged  by  the  college 
with  chapters  of  several  of  these  organizations 
established  in  the  last  four  years.  The  first  members 
of  the  UNC-C  chapter  of  Beta  Gamma  Sigma  were 
installed  and  inducted  in  April.  Petition  has  been 
made  for  a  chapter  of  Beta  Alpha  Psi.  The  college 
formed  a  Council  of  Student  Business  Organizations 
to  coordinate  activities  and  projects. 

College  of  Education  and  Allied  Professions.  Major  ac¬ 
complishments  were  preparation  of  a  self-study  for 
the  National  Council  for  Accreditation  of  Teacher 
Education  (NCATE)  and  hosting  the  on-site  visitation 
by  the  Council  in  March.  (The  NCATE  subsequently 
accredited  all  UNC-C  programs  it  was  asked  to  con¬ 
sider.)  The  name  of  the  college  was  changed  from  the 
College  of  Human  Development  and  Learning  to  the 
College  of  Education  and  Allied  Professions,  a  title 
more  closely  depicting  the  programs  offered.  Other 
notable  accomplishments  were  the  approval  by  UNC 
General  Administration  of  all  master's  degrees  and 
sixth-year  certificate  programs  in  special  education; 
the  addition  of  a  new  Department  of  Educational  Ad¬ 
ministration,  with  Professor  James  Lyons  as  the  first 
chairperson;  the  development  and  implementation 
of  the  School  Management  Resource  Center,  with 
Professor  Robert  Pittillo  as  director;  and  a  total  revi¬ 
sion  of  the  undergraduate  teacher  preparation 
programs. 

Enrollment  totaled  344  undergraduate  and  379 
graduate  students.  There  were  48  full  time  and  16 
part-time  faculty  members  in  the  college. 

Faculty  members  published  43  journal  articles,  9 
books,  5  chapters  in  texts,  32  reports,  and  8  manu¬ 
scripts.  In  addition,  they  prepared  and  submitted  49 
grant  applications  and  received  funding  for  grants 
at  a  total  of  $543,733.  Dean  H.  Williams  Heller  re¬ 
ceived  the  Felix  S.  Barker  Award  for  Distinguished 
Service  to  Exceptional  Children  in  North  Carolina, 
and  Professor  Jonnie  McLeod  was  appointed  by 
Governor  Hunt  to  chair  the  Task  Force  on  Drug  Abuse 
Among  the  Youth. 

College  of  Engineering.  The  most  significant  events 
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of  the  year  were  the  two  accreditation  visits  in 
November  by  the  Accreditation  Board  for  Engineer¬ 
ing  and  Technology  (ABET):  one  visit  for  the  three 
engineering  technology  programs,  and  one  for  four 
engineering  programs,  including  the  two  new  pro¬ 
grams  in  mechanical  engineering  and  electrical 
engineering.  The  preliminary  reports  for  both  visits 
were  generally  praiseworthy  of  the  programs.  The 
college  continued  its  involvement  with  the  Microelec¬ 
tronics  Center  of  North  Carolina  (MCNC)  and  added 
Professor  Edw^ard  H.  Nicollian  to  the  faculty  as  a 
distinguished  professor  of  engineering  science  after 
a  long  and  successful  career  at  Bell  Laboratories. 
Ground  was  broken  in  September  for  a  new 
laboratory  wing  addition  to  the  Smith  Engineering 
Building. 

Enrollment  totaled  1,497  undergraduate  and  53 
graduate  students.  There  were  44  fulltime  and  23 
part-time  faculty  members. 

The  faculty  increased  scholarly  and  professional 
activities  with  21  faculty  producing  60  publications 
and  presentations,  including  one  book.  A  number  of 
research  and  other  grant  proposals  were  prepared  and 
submitted.  Approximately  half  of  the  faculty  were 
engaged  in  significant  consulting  activities. 

The  Cooperative  Education  Program,  under  the 
direction  of  Professor  David  M.  Bayer,  continued  its 
steady  growth,  with  approximately  60  students  par¬ 
ticipating.  The  Pipe-line  Program  under  the  direction 
of  Jack  Evett  hosted  approximately  70  minority 
students  for  an  on-campus  experience  in  the  summer 
of  1983. 

College  of  Nursing.  Although  the  year  was  one  of 
transition,  substantial  progress  was  made  in  refining 
the  undergraduate  program,  in  developing  the  cur¬ 
riculum  of  the  graduate  program,  in  faculty  develop¬ 
ment  and  recruitment,  and  in  strengthening  the 
college's  image  within  the  community.  In  September, 
Professor  Pauline  S.  Mayo  was  appointed  acting  dean. 
A  Dean's  Search  Committee,  chaired  by  Professor 
John  Lincourt,  has  begun  a  national  search  with  the 
expectation  of  recommending  a  dean  to  begin  duties 
by  July  1985.  The  college's  philosophy  and  objectives 
were  reviewed  to  make  them  relevant  to  recent 
changes  in  the  profession  and  in  society  and  to  form 
the  basis  for  development  of  a  philosophy  and  con¬ 
ceptual  framework  of  the  new  master's  program.  The 
college  and  the  Gamma  Iota  Chapter  of  Sigma  Theta 
Tau  hosted  two  major  events  for  nurses  in  the 
community— a  seminar  on  "Creativity  in  Nursing" 
and  the  Ninth  Annual  Spring  Luncheon  and  Lecture 


on  "Nursing's  Image:  Nursing's  Responsibility."  The 
college  has  been  successful  in  recruiting,  securing 
new  faculty  with  excellent  credentials  and  diverse 
academic  and  experimential  backgrounds. 

Enrollment  totaled  425  undergraduate  and  38 
graduate  students.  There  were  26  full-time  and  six 
part-time  faculty  members. 

The  revised  undergraduate  curriculum  was  fully 
implemented,  and  the  first  students  of  the  revised 
upper-division  nursing  major  were  graduated  in  May. 
The  master's  program  was  in  its  second  year  of  im¬ 
plementation.  Preparation  of  the  self-study  is  in  prog¬ 
ress  for  this  program,  with  the  accreditation  visit  by 
the  National  League  for  Nursing  scheduled  for  spring 
1985.  In  addition,  planning  continues  for  a  North 
Carolina  AHEC-funded  Gastonia  Extension  of  the 
Pathways  Program  for  1985-86. 


DIVISION  OF  STUDENT  AFFAIRS 


Change  is  the  word  which  characterized  the  Divi¬ 
sion  of  Student  Affairs  during  the  year.  Vacancies  in 
several  key  positions  created  opportunities  as  well  as 
additional  responsibilities  for  other  members  of  the 
staff.  The  University  owes  a  debt  of  graditude  to 
Charles  F.  Lynch,  who  served  as  interim  vice  chan¬ 
cellor  for  student  affairs  during  the  year,  maintain¬ 
ing  the  quality  of  student  services  and  making  some 
improvements.  Dr.  Kathleen  Faircloth  of  the  student 
affairs  staff  at  the  University  of  Alabama  at  Birm¬ 
ingham  was  appointed  vice  chancellor  for  student  af¬ 
fairs  April  15  and  began  her  new  duties  June  15. 

Three  new  programs  begun  for  black  students  as 
the  result  of  a  needs  assessment  were  a  student 
leadership  retreat,  student  academic  support  groups, 
and  a  newsletter. 

As  the  result  of  a  commuter  student  survey,  the 
Dean  of  Students  Office  began  a  quarterly  mailing 
to  inform  them  of  resources  as  well  as  activites.  In¬ 
creased  use  of  student  services  possibly  may  be  at¬ 
tributed  to  this  action. 

The  Counseling  Center  placed  an  increased  em¬ 
phasis  on  outreach  efforts  which  resulted  in  more 
than  2,500  student  contacts.  Learning  Assistance  Ser¬ 
vices  were  expanded  by  adding  two  graduate  assist¬ 
ants  and  increasing  the  tutoring  budget.  A  new 
program  was  developed  for  the  learning  disabled  and 
physically  handicapped.  The  Learning  Assistance  and 
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Counseling  Center  staffs  began  working  jointly  to 
assist  students  on  academic  probation.  Psychologists 
from  the  Counseling  Center  also  collaborated  with 
Health  Center  staff  by  counseling  with  patients 
whose  illnesses  were  judged  to  have  some  psycho¬ 
logical  basis. 

The  Financial  Aid  Office  added  a  counselor  to  pro¬ 
vide  more  attention  to  student-parent  advising  and 
supervision  of  the  Guaranteed  Student  Loan  Pro¬ 
gram.  During  the  year,  4,678  students  applied  for 
some  type  of  financial  assistance,  with  4,051  receiv¬ 
ing  one  or  more  forms  of  aid,  ranging  from  a  $100 
short-term  loan  to  a  full-aid  package  of  grant,  loan  and 
employment.  Funds  of  the  Campaign  for  Excellence 
became  available  and  were  invaluable,  since  an  in¬ 
creased  number  of  highly  qualified  students  applied. 
Thirty-one  North  Carolina  senior  class  valedictorians 
and  salutatorians  applied  for  merit  scholarships. 

The  Residence  Life  staff  began  the  year  by  open¬ 
ing  the  new  Hawthorn  Hall.  The  Resident  Student 
Association  (RSA)  emerged  as  a  major  programming 
and  governance  body.  It  hosted  the  state  RSA  con¬ 
ference  and  was  recognized  as  runner-up  to  regional 
"RSA  of  the  Year."  A  new  computer  is  increasing  ef¬ 
ficiency  in  responding  to  student  requests,  and 
maintenance  costs  for  the  halls  have  been  reduced. 
Programs  and  resource  people  for  the  halls  were  com¬ 
piled  in  a  manual  with  98  listings. 

The  former  Craft  Cellar  was  converted  to  the  Stu¬ 
dent  Activities  Center  which  serves  as  a  meeting  place 
for  student  organizations  as  well  as  a  service  center 
for  buttons,  banners,  posters  and  minor  crafts.  The 
Student  Activity  Fees  Commission  and  statutes  were 
reorganized  resulting  in  a  manual  for  better  business 
practices.  Student  programming  featured  concerts  at 
Ovens  Auditorium  and  the  Charlotte  Coliseum  as 
well  as  on  campus  plus  an  outstanding  Homecom¬ 
ing  event.  Environmental  and  leadership  features 
were  added  to  the  wilderness  programs. 

In  the  Health  Center,  a  nurse  practitioner  and  a 
health  educator  helped  increase  patient  visits  by  five 
percent  without  increasing  costs.  Another  efficien¬ 
cy  was  adding  an  Internal  Medicine  Clinic  to  allow 
a  physician  to  spend  more  time  with  patients  with 
severe  and  more  chronic  ailments. 

The  addition  of  a  job  location  and  development 
coordinator  expanded  the  services  of  the  Placement 
Office.  Registrants  increased  by  85  percent  while 
employers  listing  jobs  increased  by  98  percent  and 
jobs  listed  by  294  percent.  In  terms  of  on-campus 


recruiting,  53  new  employers  visited  the  campus, 
resulting  in  15  percent  more  interviews  for  prospec¬ 
tive  graduates. 


DIVISION  OF  RESEARCH  AND  PUBLIC  SERVICE 


The  Division  of  Research  and  Public  Service  ex¬ 
perienced  an  extremely  productive  year  which  in¬ 
cluded  major  new  program  initiatives  by  the  Urban 
Institute,  a  considerable  increase  in  off-campus  ex¬ 
tension  instruction,  three  conference  Coach  of  the 
Year  awards  in  athletics,  national  honors  and  recogni¬ 
tion  for  WFAE-FM  radio  programming,  the  UNC-C 
Magazine,  and  a  change  in  leadership  in  two  depart¬ 
ments.  Ground  was  broken  for  University  Place  with 
the  launching  of  this  $300-million  town  center 
development  promising  to  alter  dramatically  the 
University  environs. 

The  Urban  Institute  broadened  its  involvement  on 
local,  state,  and  national  levels:  A  teleconferencing 
service  was  initiated  with  two  national  programs  and 
several  more  being  negotiated.  At  the  request  of  the 
North  Carolina  Urban  Studies  Council,  the  institute 
started  the  National  Issues  Forum  program  of  public 
affairs  education  and  citizen  feedback  on  major 
issues,  utilizing  interactive  television  programs.  With 
the  help  of  the  Mott  and  Greater  Charlotte  Founda¬ 
tions,  a  neighborhood  assistance  program  was  begun 
to  provide  assistance  to  low  income  neighborhoods 
in  their  self-improvement  and  community  building 
efforts.  Expanded  institute  activities  included  projects 
by  the  Piedmont  Waste  Exchange,  which  responded 
to  inquiries  throughout  the  eastern  half  of  the  United 
States;  graduation  of  the  sixth  class  of  Leadership 
Charlotte,  contracts  with  a  number  of  community 
users  to  draw  upon  the  expanded  Regional  Informa¬ 
tion  System  with  its  computerized  data  bank;  a  variety 
of  community  surveys  including  housing, 
neighborhood  conditions,  cultural  activities, 
transportation,  and  health  care;  and,  the  awarding  of 
urban  incentive  grants  to  11  faculty  members. 
Leadership  Charlotte  has  now  provided  250  trained 
individuals  for  the  community. 

The  most  striking  aspect  of  the  year's  program  for 
the  Office  of  Continuing  Education  and  Extension 
was  an  increase  in  extension  activity;  143 
undergraduates  and  1,221  graduate  students  were 
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served  this  year,  an  increase  of  57.5  percent  over 
19S2-S3,  which  can  be  attributed  to  improvements, 
including  the  upgrading  of  student  advisement/ser¬ 
vices  and  closer  collaboration  with  school  districts 
to  integrate  extension  instruction  with  staff  develop¬ 
ment  objectives.  A  major  continuing  education  thrust 
was  the  education  of  "professionals-in-practice" 
through  short  courses  and  seminars  for  certified 
public  accountants,  tax  lawyers,  engineers,  teachers 
and  counselors,  managers,  librarians,  and  nurses. 
This  totaled  56  short  courses  and  institutes  and  the 
awarding  of  CEU  credit  to  1,181  participants.  Addi¬ 
tionally,  the  office  entered  into  contractual  relation¬ 
ships  with  7  private  companies  and  one  governmental 
unit  for  41  educational  programs.  Other  activities 
ranged  across  the  socio-demographic  and  age  spec¬ 
trum,  from  the  summer  Elderhostel  program  to  an 
intensive  young-writer's  workshop. 

The  Center  for  International  Studies  experienced 
a  change  in  leadership  with  the  resignation  of  Dr.  Earl 
Blackman  to  accept  a  deanship  at  Northern  Arizona 
University  after  building  the  highly  successful  UNC- 
C  program  from  its  beginning  over  the  past  eight 
years.  Dr.  Backman  was  replaced  by  Dr.  Harold 
Josephson,  a  history  professor,  who  had  helped 
develop  the  center's  Great  Decisions  and  World  Af¬ 
fairs  Council  programs.  The  year  was  characterized 
by  extensive  faculty  involvement  as  27  individuals 
received  faculty  development  support.  Six  faculty 
members  participated  in  foreign  exchange  programs 
in  England,  Sweden  and  Taiwan.  There  was  a  signifi¬ 
cant  upsurge  in  student  participation  through  student 
exchange  and  summer  travel-abroad  programs  with 
an  increase  from  last  year's  65  to  131  students.  A 
series  of  workshops  involved  80  business  leaders  in 
the  community.  The  International  Advisory  Commit¬ 
tee  began  considering  restructuring  and  upgrading 
the  International  Studies  curriculum  concentration. 

The  Academic  Grants  and  Contracts  Office  had  a 
change  in  leadership  as  Barry  Lesley  resigned  to  take 
over  a  vice  presidency  of  a  Charlotte  savings  and  loan 
institution.  (He  was  subsequently  replaced  by  Lucy 
Henry,  director  of  grants  and  contracts  at  the  Univer¬ 
sity  of  Tennessee-Chattanooga.)  For  the  fifth  con¬ 
secutive  year,  there  was  an  increase  in  grants  and 
contracts  activity,  with  an  approximate  $200,000 
growth  over  the  previous  year,  bringing  the  year's 
amount  to  $  1 ,987,000.  Likewise,  there  was  a  30  per¬ 
cent  increase  in  submitted  grant  proposals.  The  of¬ 
fice's  involvement  in  the  new  Illinois  Research 


Information  System  has  been  especially  helpful  in 
making  a  computer  search  of  grant  possibilities  with 
foundations  and  agencies  throughout  the  country. 

WFAE-FM,  the  University's  100,000  watt  public 
radio  station,  continued  a  remarkable  record  of  ac¬ 
complishments  despite  being  on  the  air  for  only  three 
years.  Several  programs  won  awards  and  received  na¬ 
tional  recognition  or  syndication.  The  Celtic  music 
program,  "The  Thistle  and  Shamrock,"  now  carried 
to  106  stations  with  an  audience  of  approximately  one 
million  people,  was  selected  by  the  Chicago  Tribune 
as  the  outstanding  new  radio  program  in  the  coun¬ 
try.  The  Corporation  for  Public  Broadcasting  also 
honored  the  program  for  its  national  meeting.  The 
station's  five-part  series  on  civil  rights  won  the  North 
Carolina  Associated  Press  Award  for  Enterprise.  Ad¬ 
ditionally,  the  13-part  series  "Orwell's  1984"  was  syn¬ 
dicated  to  32  stations  nationally,  and  the  1 1-part  series 
"Hazardous  Waste:  Who's  Responsible"  was 
distributed  to  19  public  radio  stations  in  North 
Carolina,  as  well  as  the  South  Carolina  Educational 
Radio  System.  The  latest  Arbiton  survey  indicated 
that  listenership  for  WFAE  was  up  to  34,000  in¬ 
dividuals  per  week,  a  25  percent  increase. 

The  UNC-C  men's  intercollegiate  athletic  program 
experienced  perhaps  its  best  year  to  date  as  it  placed 
a  close  fourth  in  the  Sun  Belt  Commissioner's  Cup 
competition.  Additionally,  three  coaches  received 
conference  Coach  of  the  Year  recognition:  Bob  War¬ 
ming  (soccer),  Gary  Robinson  (baseball),  and  Karl 
Koombes  (tennis).  UNC-C  won  its  first-ever  Sun  Belt 
soccer  championship,  defeating  top-20  powers  South 
Florida  and  Old  Dominion  in  consecutive  overtimes 
for  the  championship.  It  was  a  historic  year  in 
women's  athletic  competition  as  the  teams  competed 
in  NCAA  Division  I  for  the  first  time.  A  major 
highlight  was  the  tremendous  success  of  the  women's 
basketball  program,  which  had  a  third-place  league 
finish  and  an  overall  record  of  21-8.  Academically, 
athletes  performed  well  as  two  individuals  were 
selected  academic  All-American  and  18  out  of  21 
seniors  who  lettered  graduated  (two  will  return  in  the 
fall  to  complete  degrees). 

The  Office  of  Public  Information  and  Publications 
took  a  major  step  forward  in  meeting  its  commitment 
to  interpret  the  University  and  communicate  its  ac¬ 
tivities  to  the  public  in  cooperation  with  the  Alumni 
Office  by  launching  the  University  magazine 
"UNCC."  An  agreement  with  University  Network 
Publishing,  Inc.,  makes  possible  the  printing  and 
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mailing  of  25,000  copies  of  each  monthly  issue.  In  its 
first  year,  the  magazine  won  two  national  awards. 
During  the  course  of  the  year,  the  office  produced  96 
University  publications,  including  40  issues  of  the 
Campus  News.  The  office's  first  full-time 
photographer  provided  the  opportunity  to  cover  most 
campus  events.  Also,  the  office  continued  its  student 
internship  arrangement  with  the  English  Depart¬ 
ment,  and  these  individuals  made  valuable  contribu¬ 
tions  during  the  spring  semester. 


THE  DIVISION  OF  DEVELOPMENT 


Following  the  intense  pressure  and  excitement  of 
the  University's  first  broad-based  funds  campaign 
during  the  previous  year,  this  past  year  might  be 
described  as  a  time  for  "back  to  basics."  The  work 
of  the  previous  year  began  to  come  to  fruition,  and 
committed  volunteers  continued  to  serve  the  Univer¬ 
sity.  At  the  campaign  wrap-up,  more  than  $6  million 
had  been  raised,  surpassing  the  $4.5  million  original 
goal. 

Teamwork  was  in  evidence  as  it  became  necessary 
to  cover  the  work  of  the  Alumni  Office  during  a 
maternity  leave  by  the  director  and  following  her 
subsequent  resignation.  Harry  Creemers,  director  of 
development,  wore  that  additional  hat  and  was  sup¬ 
ported  by  the  addition  of  Nancy  Carter  Stone  as  assis¬ 
tant  director  of  alumni  affairs. 

Friends  of  UNC-C  maintained  a  membership  of  700 
and  brought  C.D.  Spangler,  Jr.,  chairman  of  the  State 
Board  of  Education,  to  the  campus  as  speaker  for  the 
fall  meeting.  Friends  also  gave  their  customary  sup¬ 
port  to  the  annual  University  Forum  with  the  year's 
theme  concerning  the  role  of  sports  in  society.  The 
Board  of  Advisors  continued  to  bring  business  leaders 
together  with  the  University  community  and  spon¬ 
sored  a  speech  by  J.  Richard  Munro,  chief  executive 
officer  of  Time,  Jnc.  Advisory  councils  for  the  Col¬ 
lege  of  Business  and  the  College  of  Engineering  were 
also  active  and  supportive.  The  relatively  new  Inter¬ 
national  Advisory  Council  gained  momentum,  and 
a  new  College  of  Architecture  Advisory  Council  was 
formed. 

The  Alumni  Office  had  a  good  year  with  Norman  R 
Morrow,  controller  of  Duke  Power,  serving  as  presi¬ 
dent.  Seven  telefunds  raised  more  than  $16,500  in 


pledges,  and  paid  student  callers  were  used  effective¬ 
ly  for  the  first  time.  The  Alumni  Homecoming 
celebration  was  held  in  conjunction  with  the  student 
homecoming  with  more  than  600  persons  attending 
a  dance  on  February  25.  Alumni  had  added  respon¬ 
sibility  at  Commencement  with  a  reception  on  cam¬ 
pus  and  additional  ones  at  the  Charlotte  Coliseum  and 
at  Ovens  Auditorium,  hosted  by  more  than  30  alum¬ 
ni  volunteers.  Alumni  Scholarships  for  Merit  were 
awarded  to  Ronald  A.  Vitales  and  Steven  D.  Clark. 
Total  dollars  pledged  by  alumni  during  the  year 
amounted  to  $27,219,  with  an  average  gift  of  $26.69, 
and  more  than  1,000  contributors. 

David  Taylor  continued  his  invaluable  service  as 
chairman  of  the  UNC-C  Foundation.  Three  new  foun¬ 
dation  committees  were  established  with  James  Har¬ 
dison  as  chairman  of  the  Investment  Committee; 
William  K.  Van  Allen,  chairman  of  the  Planned  Giv¬ 
ing  Committee;  and  C.C.  Cameron,  chairman  of  a  new 
Development  Committee.  The  number  of  Patrons  of 
Excellence  reached  269.  Membership  on  the  Foun¬ 
dation  Board  was  increased  from  36  to  42.  At  the  April 
meeting  the  Board  approved  allocations  of  $237,500 
to  the  University  for  faculty  development,  research, 
curriculum  development,  implementation  of  general 
education  core  projects,  publications,  the  chancellor's 
fund,  the  Inroads  project,  and  salary  supplements. 
Foundation  assets  as  of  December  31  exceeded  $11 
million.  A  sizeable  portion  of  these  funds  was  in  the 
form  of  deferred  gain  on  land  sale,  pledges,  and  notes 
payable. 


DIVISION  OF  BUSINESS  AFFAIRS 


In  the  area  of  new  construction  and  capital  im¬ 
provements,  there  were  major  accomplishments  in 
the  Division  of  Business  Affairs: 

1.  Completion  of  another  student  residence 
building  (Hawthorn  Hall)  housing  250  students.  Cost: 
$2,750,000. 

2.  Completion  of  the  first  of  three  increments  of 
underground  steam  distribution  system  repairs.  Cost: 
$  195,000.  Design  initiated  on  second  increment.  Cost: 
$161,000. 

3.  Installation  of  fire  and  smoke  detection  systems 
in  the  University's  five  high-rise  buildings  (four  of 
which  are  student  dormitories).  Cost:  $155,000. 
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4.  Installation  of  an  energy  control  and  monitoring 
system  for  three  of  30  buildings.  The  extension  of 
this  network  will  require  future  funding  in  the 
1985-87  biennium.  Initial  cost:  $74,500. 

5.  Completion  of  the  7,000  sq.  ft.  McMillan 
Greenhouse  for  the  Biology  Department.  Cost: 
$400,000. 

6.  Construction  initiated  on  the  100,000  sq.  ft. 
Physical  Sciences  Building.  Occupancy  for  the 
Chemistry  and  Physics  Departments  will  be 
August/September  1985.  Cost:  $9,680,000. 

7.  Construction  in  progress  on  the  Smith  Engineer¬ 
ing  Building  addition  of  16,000  sq.  ft.  for  Civil 
Engineering  Department  laboratory  spaces.  Oc¬ 
cupancy  is  scheduled  for  fall  1984.  Cost:  $800,000. 

8.  Design  completed  for  the  reroofing  of  two  high- 
rise  dormitories— Scott  and  Holshouser.  Cost: 
$146,000. 

9.  Design  begun  on  another  student  housing  com¬ 
plex  (Phase  V-A)  for  250  students.  Cost:  $3,750,000. 

10.  Auxiliary  services  building  under  design  to 
house  the  printing  shop  and  vending  operation.  Cost: 
$393,000. 

11.  Major  reroofing  project  for  six  academic 
buildings,  designed,  bid,  and  under  construction. 
Cost:  $278,100. 

A  three-year  program  to  replace  all  old  and 
unreliable  service  vehicles  was  completed  during  this 
fiscal  year.  In  this  three-year  effort  16  utility  carts 
(golf-cart  design)  have  been  added  as  substitutes  for 
the  more  expensive  pickup  trucks  at  a  considerable 
savings  in  initial  cost  and  annual  operations. 

A  new  high  in  employment  at  UNC-C  was  reached 
with  1,223  full-time  employees  and  2,150  total 
employees. 

A  new  food  service  contract  was  signed  for  a  period 
of  three  years.  The  new  contract  requires  enhanced 
service,  more  stringent  controls  on  the  contractors, 
and  a  reduction  of  $200,000  per  year  in  the  cost  of 
service  with  no  loss  of  quality. 

A  comprehensive  study  of  the  computer  manage¬ 
ment  needs  of  UNC-C  was  conducted.  The  conclu¬ 
sion  was  that  current  administrative  systems,  which 
were  incrementally  developed  in-house  over  the  past 
15  years,  no  longer  effectively  meet  the  needs  of  the 
University.  The  study  group's  recommended  solution 
to  this  problem  is  installation  of  computer  software 
marketed  by  Information  Associates,  operated  on 
IBM  or  IBM-compatible  hardware. 


CONCLUSION 


For  a  successful  year,  we  owe  a  debt  of  thanks  to 
many  people.  These  range  from  governmental  leaders 
to  the  members  of  accreditation  teams  whose  con¬ 
tributions  to  higher  education  are  often  overlooked. 
We  begin  with  you.  President  Friday,  and  commend 
you  for  continuing  educational  statesmanship.  We 
thank  the  Board  of  Governors;  the  General  Ad¬ 
ministration;  Governor  Hunt  and  the  North  Carolina 
General  Assembly;  the  UNC-C  Board  of  'Trustees  and 
its  chairman,  Thomas  M.  Belk;  UNC-C  alumni,  facul¬ 
ty,  staff  and  students;  members  of  UNC-C's  many  ad¬ 
visory  boards;  the  UNC-C  Foundation  and  the 
University  Research  Park  boards;  and  numerous 
friends  and  supporters. 

Having  been  privileged  to  visit  several  nations  of 
the  world  during  the  past  summer,  I  can  tell  you  that 
the  reputation  of  The  University  of  North  Carolina 
system  is  growing  worldwide,  and  we  can  all  take 
pride  in  that. 

We  have  cited  many  accomplishments  in  this 
report.  Mention  should  be  given  to  continued  prob¬ 
lems  and  needs.  UNC-C  continues  to  rank  near  the 
bottom  of  the  16  campuses  in  terms  of  appropriation 
per  student.  The  state  receives  far  more  return  than 
is  evidenced  by  that  investment,  and  we  shall  con¬ 
tinue  to  seek  ways  to  have  this  inequity  addressed. 

Additional  support  must  be  found  to  recruit  and  re¬ 
tain  quality  faculty  in  all  areas,  especially  those  of 
high  demand,  without  dipping  into  support  needed 
for  other  dedicated  members  of  the  faculty. 

There  are  never  enough  resources  to  keep  abreast 
of  developments  in  computer  hardware  and  scientific 
equipment,  but  some  attainable  standard  must  be 
adopted  by  the  General  Assembly  for  these  areas. 

We  dedicate  ourselves  to  continuing  the  tradition 
of  commitment,  professional  development,  and  hard 
work  at  this  campus  as  we  seek  to  make  that  which 
is  good  even  better. 


Respectfully  submitted. 


E.K.  Fretwell,  Jr.^ 
Chancellor 
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THE  UNIVERSITY  OF  NORTH  CAROLINA 
AT  GREENSBORO 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  WILLIAM  E.  MORAN  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


The  1983-84  academic  year  was  a  particularly 
significant  one  for  The  University  of  North  Carolina 
at  Greensboro  as  major  efforts  in  academic  planning, 
private  fundraising  and  physical  planning  began  to 
reach  fruition.  The  efforts  in  all  three  areas  were 
closely  related  with  each  reinforcing  the  other  in  pur¬ 
suit  of  a  common  aim:  improved  programs.  The  year 
also  marked  the  passage  of  two  decades  since  this  in¬ 
stitution,  formerly  The  Woman's  College  of  the 
University  of  North  Carolina,  received  a  new  name 
and  an  expanded  educational  mission.  The  years  have 
been  marked  by  solid  growth,  continuing  progress 
and  educational  service  to  the  people  of  North 
Carolina.  As  we  plan  for  the  future,  great  pride  may 
be  taken  in  what  has  been  accomplished. 

The  past  year  was  especially  satisfying  in  that  three 
important  initiatives  reached  or  neared  completion: 

•  A  revised  Mission  and  Goals  Statement,  which 
renews  a  long-standing  commitment  to  the  liberal  arts 
and  sets  a  goal  of  national  recognition  for  all  doctoral 
programs  and  selected  master's  programs,  was  ap¬ 
proved  by  the  University's  Board  of  'Trustees. 

•  The  University  completed  its  first  comprehensive 
major  gifts  campaign  in  a  highly  successful  manner 
by  raising  $  13.5  million  in  gifts  and  pledges  of  private 
funds.  This  easily  surpassed  the  $12  million  goal 
originally  set. 

•  The  physical  planning  that  began  a  year  earlier 
neared  completion.  The  firm  of  John  Carl  Warnecke 


&  Associates  of  Washington,  D.C.,  retained  to  work 
with  University  officials  in  this  project,  submitted  in 
April  a  completed  draft  of  the  master  plan  for  the 
physical  development  of  the  University. 

A  Plan  for  the  Development  of  the  University  was  cited 
in  last  year's  report.  It  was  intended  to  serve  as  a  guide 
for  the  University  and  as  the  base  for  decennial  ac¬ 
creditation.  Two  events  bearing  upon  the  Plan  merit 
mention.  The  Southern  Association  of  Colleges  and 
Schools  reaffirmed  the  University's  accreditation  in 
December  of  1983,  relying  in  large  measure  upon  the 
Plan  as  a  self-study.  Further,  the  University's  Board 
of  'Trustees  approved  an  institutional  Mission  and 
Goals  Statement  proposed  in  the  Plan.  A  proposed 
statement,  reported  in  last  year's  Annual  Report,  was 
amended  prior  to  Board  approval.  The  statement  in 
its  approved  form  is  the  following  one: 

"The  University  of  North  Carolina  at  Greensboro 
has  a  special  place  in  public  higher  education  in  North 
Carolina.  It  has  a  long-standing  commitment  to  the 
liberal  arts  in  all  undergradute  education.  It  is  also 
a  doctoral-granting  institution  with  unique  authoriza¬ 
tion  to  concentrate  its  resources  on  a  select  number 
of  doctoral  programs.  These  characteristics  provide 
a  comparative  advantage  to  the  University  in  carry¬ 
ing  out  a  special  mission:  to  provide  excellence  in 
mutually  supportive  graduate  and  undergradute 
education  to  men  and  women  of  every  race,  and  to 
achieve  national  recognition  in  selected  programs. 

Given  this  unique  mission,  the  following  goals  ob¬ 
tain  for  the  period  through  1991: 

a.  To  provide  the  best  opportunity  in  the  Universi¬ 
ty  of  North  Carolina  system  for  all  undergraduates 
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to  secure  an  education  firmly  based  in  the  liberal  arts 

b.  To  provide  the  best  undergradute  professional 
preparation  in  the  University  of  North  Carolina 
system  in  selected  fields 

c.  Tb  pro\ide  excellent  masters  programs,  especially 
to  meet  the  needs  of  North  Carolina's  urban  areas 

d.  To  achieve  national  recognition  for  all  doctoral 
programs  and  selected  masters  programs 

e.  To  stimulate  and  support  excellence  in  teaching 
and  enhanced  faculty-student  relationships 

f.  To  stimulate  and  support  productive  and  high 
quahty  research,  scholarship,  and  creative  expression 

g.  To  nurture  a  strong  sense  of  community  and  to 
develop  a  distinctive  intellectual,  cultural,  and  social 
life  in  the  University  through  curricular  and  co- 
curricular  programs 

h.  To  seek  opportunities  consistent  with  the  Univer¬ 
sity's  standards  for  teaching,  creative  expression,  and 
research,  to  serve  the  people  of  the  state  and  to  pro¬ 
mote  understanding  of  the  mutual  benefits." 

The  Plan  is  not  a  composite  of  academic  program 
plans  from  schools  and  departments  but  a  report  on 
general  intentions.  A  related  process  of  planning  for 
schools  and  departments  was  initiated  last  spring  and 
will  continue  throughout  1984-85.  Faculties  in  the 
College  of  Arts  and  Sciences  and  six  professional 
schools  will  draft  aims  in  the  course  of  conducting 
their  self-studies  and  program  reviews.  Each  of  the 
support  units  in  Academic  Affairs  has  been  asked  to 
examine  itself  in  the  same  fashion.  Later  in  the  pro¬ 
cess,  a  special  committee  will  review  the  aims  of  these 
units  in  light  of  the  revised  University  mission  state¬ 
ment.  Committee  meetings  will  be  conducted  in 
several  planned  public  forums.  The  plans  of  the  Col¬ 
lege  and  Schools  will  supplement  the  Plan,  and  will 
be  used  in  setting  priorities  and  iii  allocating  resources 
henceforth. 

The  University's  capital  campaign  was  clear 
evidence  of  community  interest  in  the  future  of  the 
campus.  Funds  realized  in  the  Prospectus  III  cam¬ 
paign  will  provide  very  important  help  to  every  cor¬ 
ner  of  the  University.  Endowment  has  been  increased 
in  certain  areas,  and  the  teaching  and  research  work 
of  the  University  has  been  measurably  enhanced.  In 
the  process  of  conducting  the  campaign,  links  with 
alumni  and  supporting  friends,  corporations,  and 
foundations  have  been  enormously  strengthened. 
These  relationships  will  be  even  more  important  in 
the  future. 

Special  thanks  go  to  Mr.  and  Mrs.  Joseph  McKinley 


Bryan  and  Mr.  and  Mrs.  Benjamin  Cone,  Sr.  of 
Greensboro  whose  major  gifts  were  of  great 
assistance  in  surpassing  our  original  goal  of 
$12  million. 

The  $13.5  million  raised  includes  the  following 
amounts  from  the  various  campaign  divisions: 
University  Family  Division  (faculty  and  staff.  Univer¬ 
sity  Trustees  and  directors  of  The  UNC-G  Excellence 
Foundation),  headed  by  Mr.  E.S.  (Jim)  Melvin  of 
Greensboro,  $3,262,000;  Leadership  Gifts  Division, 
under  the  chairmanship  of  Mr.  Louis  C.  Stephens,  Jr., 
of  Greensboro,  $6,628,000;  North  Carolina  Alumni, 
Parents  and  Friends  Division,  chaired  by  Mrs.  Lou 
Hardy  Frye  of  Robbins,  $1,332,000;  Major  Gifts  Divi¬ 
sion,  headed  by  Mr.  Charles  Reid  of  Greensboro, 
$1,076,000;  Special  Gifts  Division,  chaired  by  Mr. 
Michael  Fleming  of  Greensboro,  $550,000;  National 
Alumni,  Parents  and  Friends  Division,  under  the 
chairmanship  of  Mrs.  Emily  H.  Preyer  of  Greensboro, 
$682,000. 

Splendid  leadership  was  provided  during  the  cam¬ 
paign  by  G.  Dee  Smith  of  Winston-Salem,  who  served 
as  national  chairman.  He  was  ably  supported  by  Mrs. 
Gladys  S.  Bullard  of  Raleigh  and  Charles  A.  Hayes 
of  Greensboro,  our  two  national  vice  chairmen. 

During  1983-84,  progress  was  made  in  another  im¬ 
portant  area,  the  first  physical  master  plan  ever 
undertaken  by  the  University.  Working  with  Univer¬ 
sity  officials  on  this  project  is  the  firm  of  John  Carl 
Warnecke  &  Associates,  of  Washington,  DC.  The  draft 
of  a  proposed  physical  master  plan,  received  in  April, 
has  undergone  careful  study  and  revision.  The  final 
report  will  be  completed  in  September  of  1984.  The 
physical  master  plan  will  shape  policy  and  practice 
in  land  use,  renovation,  and  construction  through  the 
end  of  the  century.  The  plan  also  will  recommend  im¬ 
provements  in  such  areas  as  pedestrian  movement, 
traffic  flow,  parking,  open  spaces,  and  landscaping. 

I  mentioned  earlier  that  1983-84  marked  the 
passage  of  20  years  since  this  institution  was  known 
as  The  Woman's  College  of  the  University  of  North 
Carolina.  With  the  approval  of  the  North  Carolina 
Higher  Education  Act  of  1963,  this  institution  re¬ 
ceived  a  new  name  and  was  called  upon  to  assume 
new  responsibilities  as  a  coeducational,  doctoral 
institution. 

A  few  statistics  will  serve  to  illustrate  the  profound 
changes  that  have  taken  place  in  those  20  years. 
Enrollment  has  almost  tripled— rising  from  3,737  in 
1963-64  to  9,924  last  fall.  Full-time  faculty  have  in- 
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creased  during  this  period  from  221  to  627  including 
68  part-time.  The  University's  physical  plant  has  ex¬ 
panded  dramatically  with  the  addition  of  20  major 
new  buildings. 

During  the  same  period,  the  Graduate  School  has 
matured.  In  1962,  graduate  degrees  were  restricted 
to  the  field  of  education,  certain  other  professional 
areas,  and  the  fine  arts.  Graduate  programs  now  in¬ 
clude  doctoral  studies  in  13  areas  and  73  programs 
at  the  master's  degree  level.  The  University  award¬ 
ed  one  doctoral  degree  in  1963.  By  comparison,  79 
doctorates  were  conferred  in  our  92nd  commence¬ 
ment  last  May.  The  University  has  granted  665  doc¬ 
torates  since  1963.  A  total  of  1,933  degrees  were 
awarded  at  the  1983-84  commencement.  By  com¬ 
parison,  631  degrees  were  conferred  at  commence¬ 
ment  in  1963-64.  In  the  last  20  years,  the  University 
has  awarded  a  total  of  30,786  degrees,  including  8,341 
at  the  graduate  level. 


BOARD  OF  TRUSTEES 


The  University  is  fortunate  in  having  a  supportive 
and  energetic  Board  of  Trustees.  They  are  better  in¬ 
formed  than  ever  before  and  they  take  their  respon¬ 
sibilities  seriously.  Charles  A.  Hayes  served  as 
Chairman  providing  unusually  fine  leadership.  Other 
officers  were  Mrs.  Gladys  S.  Bullard,  Vice  Chairman; 
Sidney  A.  Gayle,  Jr.,  Secretary.  Other  board  members 
were  Mrs.  Joanne  K.  Bluethenthal;  Michael  B.  Flem¬ 
ing;  Michael  W.  Haley;  Richard  T.  Howard;  Mrs. 
Nell  D.  McCoy;  G.  Dee  Smith;  H.  Michael  Weaver; 
Elynor  A.  Williams;  and  Edwin  M.  Yoder,  Jr.  In  addi¬ 
tion,  Kim  M.  Theriault,  President  of  Student  Govern¬ 
ment,  served  as  an  ex  officio  member  of  the  board. 
Our  trustees'  work  on  behalf  of  the  University  was 
particularly  evident  during  the  successful  capital 
campaign. 


ADMINISTRATIVE  AFFAIRS 


State  appropriations  improved  modestly  in  1983-84. 
For  the  first  time  in  five  years,  the  University  did  not 
experience  mid-year  budget  cuts.  A  five  percent 


salary  increase  appropriated  by  the  General  Assem¬ 
bly  for  1983-84  also  was  helpful.  Unfortunately,  it  did 
not  make  up  for  the  ground  lost  by  faculty  and  staff 
during  the  preceding  freeze  on  pay  increases.  The  im¬ 
portance  of  the  10  percent  salary  boost  voted  by  the 
General  Assembly  for  1984-85  would  be  hard  to  ex¬ 
aggerate.  For  that  help  the  University  is  most  grateful. 

Support  for  research  activity  was  increased  during 
the  year  through  an  expansion  of  The  UNC-G  Ex¬ 
cellence  Foundation's  Summer  Research  Grants.  An 
additional  $31,000  was  committed  to  summer 
research  for  faculty,  more  than  doubling  the  awards 
in  previous  yers. 

A  number  of  new  administrative  developments  oc¬ 
curred  at  the  University.  Dr.  Elisabeth  A.  Zinser 
assumed  her  responsibilities  as  Vice  Chancellor  for 
Academic  Affairs,  succeeding  Dr.  Stanley  L.  Jones, 
who  retired  effective  August  3 1 ,  1983.  Since  moving 
into  the  position.  Dr.  Zinser  has  handled  with  style 
and  effectiveness  an  extremely  demanding 
assignment. 

The  University  lost  the  services  of  two  other  vice 
chancellors  during  the  past  year.  Dr.  John  W.  Ken¬ 
nedy,  Vice  Chancellor  for  Graduate  Studies,  retired 
June  30  after  28  years  of  service.  During  his  years  of 
administering  the  graduate  programs.  Dr.  Kennedy 
oversaw  important  growth  in  the  number  and  quali¬ 
ty  of  graduate  degree  offerings.  Charles  W.  Patterson, 
III,  Vice  Chancellor  for  Development  since  1974, 
resigned  effective  May  1,  to  accept  appointment  as 
Assistant  Athletic  Director  at  Wake  Forest  Universi¬ 
ty.  Under  Mr.  Patterson's  leadership,  the  University's 
fund-raising  program  matured  noticeably. 

With  Dr.  Kennedy's  retirement,  the  Graduate 
School  was  made  administratively  responsible  to  the 
Vice  Chancellor  for  Academic  Affairs.  Henceforth, 
the  Dean  of  the  Graduate  School  also  will  carry  the 
title  of  Associate  Vice  Chancellor  for  Research  and 
will  report  to  the  Vice  Chancellor  for  Academic  Af¬ 
fairs.  Search  committees  have  been  appointed  to 
recruit  and  screen  candidates  for  both  positions. 

In  another  development,  the  internal  structure  of 
the  School  of  Health,  Physical  Education,  Recreation, 
and  Dance  was  altered.  Beginning  with  the  academic 
year  1984-85  the  school  has  adopted  a  departmental 
structure.  The  new  departments  and  their  heads  are: 
Department  of  Dance,  Dr.  Gay  Cheney,  Acting  Head; 
Department  of  Physical  Education,  Dr.  Marie  Riley, 
Acting  Head;  Department  of  Public  Health  Education, 
Dr.  Keith  Howell,  Head;  and  Department  of  Recrea¬ 
tion  and  Leisure  Studies,  Dr.  James  Sellers,  Head. 
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Other  administrative  changes  occurred  at  the 
University  during  the  year.  Dr.  H.  Herbert  Wells 
resigned  as  Assistant  Vice  Chancellor  for  Academic 
Affairs  to  return  to  teaching  and  research  in 
psychology.  This  position  and  a  similar  one  were 
redefined  to  meet  changing  needs  in  academic  affairs 
as  Assistant  Vice  Chancellor  for  Academic  Affairs— 
Leadership  and  Technology  and  Assistant  Vice 
Chancellor  for  Academic  Affairs— Enrollment  and 
Outreach. 

Appointments  are  expected  this  fall.  Successful 
searches  were  concluded  during  the  winter  and 
spring  resulting  in  the  appointments  of  two  deans  to 
professional  schools.  Dr.  Philip  Friedman,  Chairman 
of  the  Department  of  Finance  and  Economics  at 
Boston  University,  was  named  Dean  of  the  School  of 
Business  and  Economics.  Dr.  Arthur  Tollefson,  Chair¬ 
man  of  the  Department  of  Music  at  the  University 
of  Arkansas,  was  appointed  Dean  of  the  School  of 
Music.  Dr.  John  Young  was  appointed  Director  of  the 
Office  of  Continuing  Education  and  Summer  Session. 
Other  appointments  to  departmental  leadership  are 
as  follows;  Dr.  Roch  Smith,  Head,  Department  of 
Romance  Languages;  Dr.  Albert  Link,  Head,  Depart¬ 
ment  of  Economics;  Dr.  James  Crews,  Head,  Depart¬ 
ment  of  Business  Information  and  Support  Systems; 
and  Dr.  Terry  Mullins,  Acting  Head,  Department  of 
Business  Administration.  In  addition,  several  other 
department  heads  have  been  appointed,  effective 
August  1,  1984.  They  are:  Dr.  Paul  Courtright,  Head, 
Department  of  Religious  Studies;  Mrs.  Virginia 
Stephens,  Head,  Department  of  Social  Work;  Dr. 
Allen  Trelease,  Acting  Head,  Department  of  History; 
and  Dr.  Robert  Newton,  Head,  Department  of  Ger¬ 
man  and  Russian. 

The  University's  Division  of  Student  Affairs  was 
also  reorganized.  Mrs.  Cheryl  Callahan  was  promoted 
to  Assistant  Vice  Chancellor  for  Student  Affairs.  Mar¬ 
tha  Fitch  was  appointed  as  the  University's  first  direc¬ 
tor  of  a  much  expanded  orientation  program.  The 
latter  position  was  established  to  help  the  Universi¬ 
ty  do  a  better  job  of  retaining  able  students.  In  a 
related  action.  Dr.  Clifford  Lowery,  Dean  of  Students 
for  Student  Development  and  Programs,  was  pro¬ 
moted  to  Dean  of  Students  and  given  expanded 
responsibilities. 

Several  other  administrative  appointments  made 
during  the  year  should  be  mentioned  also:  Richard 
Kimball,  Director  of  Planned  Giving  within  the 
Development  Office;  Douglas  Merritt,  Director  of 
Chinqua-Penn  Plantation  House;  and  Lt.  Willie  H. 


Horton,  Chief  of  University  Campus  Police. 

One  mid-year  retirement  deserves  special  atten¬ 
tion.  Former  Chancellor  James  S.  Ferguson  retired, 
effective  December  31,  1983,  after  over  21  years  of 
extraordinary  service  to  the  University.  He  fulfilled 
the  responsibilities  in  the  Chancellor's  Office  for  near¬ 
ly  14  years  before  resigning  in  1979  to  return  to 
teaching  as  a  Distinguished  Professor  of  History. 
Through  the  years,  his  teaching,  scholarship,  and  ad¬ 
ministrative  leadership  have  all  been  marked  by  in¬ 
tegrity,  effectiveness,  and  style.  His  presence  will  be 
greatly  missed  on  campus. 

An  important  development  took  place  during 
September  with  the  arrival  of  the  Administrative 
Computer  Center's  new  VAX-1 1/780  computer.  The 
equipment  is  central  to  the  development  of  a  more 
sophisticated  management  information  system  at  the 
University. 


STUDENT  AFFAIRS 


Fall  enrollment  totaled  9,924  students,  including 
7,326  undergraduates  and  2,598  graduate  students. 
Our  overall  student  body  decreased  slightly  from  the 
10,126  total  of  1982-83. 

Students  came  from  96  of  North  Carolina's  100 
counties,  from  39  other  states,  and  from  50  foreign 
countries. 

Enrollment  of  black  students  dropped  slightly  at 
the  University,  from  1,024  in  1982-83  to  984  last  fall— 
or  9.9  percent  of  the  student  body.  Our  total  minori¬ 
ty  enrollment  in  1983-84  was  1,271,  or  12.8  percent 
of  our  headcount.  The  University  is  seeking  in  new 
ways  to  advance  the  number  of  black  students  com¬ 
ing  to  the  campus. 

Following  a  year  in  which  total  financial  assistance 
to  our  students  dropped  4.5  percent,  I  am  happy  to 
report  that  slippage  has  been  reversed.  Financial  aid 
received  by  our  students  rose  by  $994,142  to  a  total 
of  $8,042,200— a  14  percent  increase.  Expenditures 
in  all  federal  student  aid  programs  increased  on  our 
campus  in  1983-84.  Altogether,  assistance  was  award¬ 
ed  to  8,624  students  during  the  year.  In  addition,  45 1 
other  students  received  graduate  assistantships  total¬ 
ing  $1,360,983,  and  147  additional  students  were 
granted  tuition  remissions  amounting  to  $260,050. 
This  brought  total  financial  aid  to  $9,663,233. 

The  year  was  a  very  lively  one  in  student  affairs. 
Certain  activities  deserve  special  notice: 
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•  The  Student  Government  Constitution  was  re¬ 
vised  and  ratified  by  the  student  body  in  February 
to  broaden  the  base  of  support  for  Student 
Government. 

•  Homecoming  '83  received  special  emphasis 
through  joint  planning  by  the  Elliott  University 
Center  Homecoming  Committee  and  the  Founders' 
Day  Committee. 


ACADEMIC  AFFAIRS 


Several  new  academic  programs  were  approved  for 
the  University  by  the  Board  of  Governors  in  1983-84. 
Of  particular  significance  is  the  new  Doctor  of 
Musical  Arts  degree  (DMA),  designed  to  prepare 
students  for  careers  as  professional  performers,  com¬ 
posers,  and  teachers  in  higher  education.  The  DMA 
is  the  only  such  degree  offered  in  North  Carolina.  The 
number  of  institutions  with  this  degree  in  the 
Southeast  is  small.  The  Master  of  Science  in  Account¬ 
ing  and  the  Master  of  Science  in  Interior  Design  also 
received  final  approval.  In  addition,  new  program 
tracks  included  the  Master  of  Arts  in  Applied 
Economics,  Master  of  Science  in  Instructional  Design 
and  Development,  and  Middle  Grades  Education  at 
both  the  baccalaureate  and  master's  degree  levels. 
Further,  the  Board  of  Governors  authorized  the 
University  to  plan  a  Ph.D.  in  Communication  Dis¬ 
orders  based  in  the  Department  of  Communication 
and  Theatre. 

Three  new  reaccreditation  reviews  were  ac¬ 
complished  during  the  year  and  plans  were  set  in  mo¬ 
tion  for  two  other  such  studies.  The  American  Home 
Economics  Association  continued  its  review  of  the 
School  of  Home  Economics  into  the  fall  of  1983  and 
granted  reaccreditation  to  the  School  in  November. 
During  that  same  month,  the  Committee  on  Ac¬ 
creditation  of  the  American  Psychological  Associa¬ 
tion  reaffirmed  accreditation  of  the  University's  Ph.D. 
in  Clinical  Psychology.  In  similar  vein,  the  American 
Library  Association  Committee  on  Accreditation 
voted  to  continue  accreditation  of  our  graduate  pro¬ 
gram  in  Library  Education.  The  National  Council  for 
the  Accreditation  of  Teacher  Education  (NCATE)  has 
set  a  date  for  reaccreditation  review  of  the  Universi¬ 
ty's  programs  in  teacher  education  for  the  spring  of 
1985. 


Several  other  activities  in  academic  affairs  deserve 
a  brief  mention: 

•  The  University  had  three  Visiting  Distinguished 
Professors  appointed  for  one-semester  terms  in 
1983-84.  They  were  Alwain  Nikolais,  an  interna¬ 
tionally  known  dance  director;  Dr.  Mary  Elizabeth 
Carnegie,  a  nationally  known  nursing  educator;  and 
Dr.  Jan  E.  Trost,  a  Swedish  family  relations  specialist. 

•  Planning  was  initiated  for  a  new  Computer 
Technology  Education  Program  that  is  being  financed 
over  a  three-year  period  by  a  $750,000  gift  from  R.J. 
Reynolds  Industries. 

•  Two  academic  areas  at  the  University  received 
national  attention  in  1983-84.  Our  Master  of  Arts 
degree  in  Speech  Communication  ranks  among  the 
top  27  such  programs  in  the  nation.  A  new  study  of 
economics  departments  across  the  country  ranks  the 
University's  Department  of  Economics  53rd  in  the 
nation  based  on  the  research  which  faculty  members 
have  published  in  leading  economics  journals.  Among 
departments  without  doctoral  programs,  the  Univer¬ 
sity's  Department  of  Economics  ranked  second  in  the 
nation. 

Total  holdings  in  Jackson  Library  continued  to 
grow.  Library  holdings  increased  from  1,467,007  to 
1,574,631,  including  microtext,  during  the  year.  The 
library  has  633,128  books,  323,938  documents  and 
617,565  items  of  microtext.  I  am  also  happy  to  report 
that  the  decline  in  the  growth  rate  of  library  holdings 
which  had  continued  for  several  years  has  ended. 


FACULTY 


The  University's  faculty  numbered  627  in  1983-84, 
with  559  holding  fulltime  appointments.  Of  full-time 
faculty,  70.48  percent  held  doctorates,  as  compared  to 
71.96  percent  a  year  earlier.  The  full-time  faculty  in¬ 
cluded  142  professors,  160  associate  professors,  159 
assistant  professors,  49  instructors,  48  lecturers,  and 
one  teaching  assistant.  The  percentage  of  male  full¬ 
time  faculty  was  61.18  (62.86  in  1982-83),  while 
women  constituted  the  remaining  38.82  percent 
(37. 14  a  year  earlier).  Sixteen  members  of  the  facul¬ 
ty  were  black,  as  compared  to  15  a  year  earlier.  Ef¬ 
forts  to  increase  the  number  of  minority  faculty  at 
the  University  will  be  increased.  During  the  year  six 
members  of  the  faculty  retired,  28  resigned,  and  18 
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were  promoted.  Three  faculty  members  died  during 
the  year. 

Faculty  displayed  their  talents  in  a  variety  of 
scholarly  and  creative  activities  in  1983-84.  Space 
does  not  permit  a  hsting  of  their  many  honors,  awards, 
and  accomplishments  but  I  do  wish  to  call  attention 
to  the  two  NNunners  of  our  Alumni  Teaching  Excellence 
Awards.  Dr.  Ronald  Cassell,  an  assistant  professor  of 
historv'  and  Dr.  Kate  Barrett,  a  professor  of  physical 
education. 


THE  GRADUATE  SCHOOL 


Enrollment  of  graduate  students  totaled  2,598  in 
1983-84  a  decline  of  5.6  percent  below  that  of  the 
previous  fall.  The  graduate  student  headcount  in  the 
fall  semester  was  26.1  percent  of  the  total  for  the 
University. 

During  the  year,  a  total  of  SI, 512, 510  was  expended 
for  475  graduate  assistantships,  scholarships, 
fellowships,  and  traineeships,  an  increase  over  the 
year  before. 

For  more  than  a  decade  the  lack  of  sufficient  funds 
for  out-of-state  tuition  waivers  has  been  a  serious  han¬ 
dicap  to  our  graduate  programs.  I  am  happy  to  report 
now  that  funds  available  have  been  increased  from 
S  180,000  to  5318,870.  This  increment  has  enhanced 
recruitment  efforts  and,  for  that  reason,  boosted  the 
morale  of  faculty. 


THE  DEVELOPMENT  PROGRAM 


The  University's  Prospectus  III  Campaign  has 
dominated  activities  in  the  Development  Division  for 
three  years.  Formal  announcement  that  the  $12 
million  goal  had  been  surpassed  came  on  the  even¬ 
ing  of  March  19  at  the  annual  meeting  of  The  UNC-G 
Excellence  Foundation.  As  previously  noted  in  this 
report,  the  campaign  was  highly  successful,  surpass¬ 
ing  the  original  goal  with  a  final  tally  of  $  1 3.5  million 
in  gifts  and  pledges  on  June  30. 

Response  to  the  campaign  was  all  that  had  been 
hoped  for,  and  more.  The  University  is  deeply  grateful 
to  each  person  who  helped  with  time,  money,  and 
general  encouragement.  I  would  like  to  express  my 


personal  thanks  to  the  hundreds  and  hundreds  of 
alumni  and  volunteers  who  worked  in  Prospectus  III. 
The  campaign  was  good  for  the  University  in  a 
number  of  ways.  Among  the  most  important,  it  pro¬ 
vided  an  opportunity  to  talk  to  alumni  and  to  all  of 
the  people  of  North  Carolina  about  the  University— 
what  it  has  been,  what  it  is,  and  what  it  may  yet  be. 
We  have  renewed  old  friendships  and  made  new  ones. 
In  the  process,  a  broader  base  of  understanding  and 
support  has  been  built. 

While  the  campaign  was  in  process,  a  variety  of 
other  activities  took  place  within  the  Development 
Division.  The  University  Annual  Giving  experienced 
another  successful  year,  securing  contributions  of 
$319,170.  The  Annual  Giving  total  was  counted 
toward  the  overall  Prospectus  III  campaign  goal.  The 
Alumni  Office  conducted  another  successful  Mclver 
Conference,  an  alumni  leadership  program.  The  con¬ 
ference  focused  on  this  occasion  upon  alumni  who 
are  well  known  in  the  arts.  Among  other  activities, 
the  Office  of  Information  Services  prepared  the 
University's  first  Chancellor's  Report  1983.  It  is  an¬ 
ticipated  that  this  will  become  an  annual  publication. 

Mrs.  Lois  Brown  Haynes  of  Salisbury  provided  fine 
leadership  as  President  of  the  Alumni  Association  in 
1983-84.  She  was  succeeded  in  June  by  Mrs.  Mary 
Elizabeth  Barwick  Sink  of  Winston-Salem.  Another 
key  office  was  held  by  Mrs.  Lucile  Bethea  Whedbee 
of  Wilmington,  Chairman  of  the  Alumni  Annual  Giv¬ 
ing  Council. 


PHYSICAL  PLANT 


During  the  past  12  months,  one  major  building  proj¬ 
ect  was  completed  and  various  other  capital  im¬ 
provements  advanced  through  the  design  process. 

Work  was  finished  on  the  new  Arts  and  Sciences 
Building.  Curry  Building  underwent  a  major  renova¬ 
tion  as  part  of  the  same  $6.7  million  project.  The  first 
and  third  floors  of  the  Arts  and  Science  Building  are 
occupied,  respectively,  by  the  Department  of  Com¬ 
munication  and  Theatre's  Division  of  Communica¬ 
tion  Studies  and  Division  of  Communication 
Disorders.  The  School  of  Education's  newly 
developed  Center  for  Educational  Studies  and 
Development  is  located  on  the  second  floor  of  the 
building.  Curry  houses  the  School  of  Education  and 
also  provides  rehearsal  areas  and  some  office  space 
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for  the  Uni%'ersity's  Theatre  Division.  A  public  open 
house  for  the  two  buildings  was  held  January'  29. 
Featured  speaker  for  the  occasion  was  Dr.  Donald 
Stedman,  Associate  Vice  President  for  Academic  Af¬ 
fairs  of  the  University  of  North  Carolina  s  General 
Administration. 

In  addition,  current  capital  improvement  projects 
totaling  approximately  S32  million  are  in  various 
stages  of  design  and  are  moving  toward  construction. 
Heading  the  hst  is  the  S  13.6  milhon  Physical  Acti\dties 
Complex  (PAC)  that  has  been  needed  by  the  Univer¬ 
sity  for  many  years.  Contracts  on  this  project  are  ex¬ 
pected  to  be  awarded  in  early  autumn.  Funding  for 
a  S  7  million  Art  Center,  and  required  land  for  the  site, 
will  be  sought  next.  Nearly  half  of  that  amount  need¬ 
ed  for  construction  is  already  on  hand  from  private 
sources.  Approximately  half  of  the  S32  million  will 
finance  renovation  work  on  existing  buildings.  This 
includes,  for  example,  S4.7  million  in  a  self- 
liquidating  project  for  renovations  to  residence  halls. 
Another  S2.5  million  in  the  same  category  of  funds 
will  go  toward  additions  and  renovations  to  Elliott 
University  Center.  Renovations  to  dining  halls, 
estimated  earlier  at  S1.8  million,  is  a  third  self- 
liquidating  project. 

Other  capital  improvements  include  roof  repair  and 
replacement  on  quite  a  number  of  University 
buildings,  repair  to  the  interior  of  Jackson  Library 
caused  by  earlier  steam  damage,  and  several  smaller 
projects. 


INTERCOLLEGIATE  ATHLETICS 


Continuing  progress  was  evident  in  athletics  as 
Spartan  teams  won  their  second  straight  NCAA  Divi¬ 
sion  III  soccer  championship  and  earned  berths  in  the 


national  playoffs  in  both  womens  basketball  and 
women  s  voUeybaU.  In  addition  L'niversitv  teams 
captured  six  Dixie  Intercollegiate  Athletic  conference 
titles.  Another  forward  step  was  taken  with  the  ap¬ 
pointment  of  Nelson  Bobb  as  the  University  s  first 
full-time  athletic  director. 

The  top  athletic  accomphshment  of  the  year 
however,  was  the  soccer  team  s  second  straight  na¬ 
tional  championship.  Coached  by  Mike  BerticelU,  the 
team  defeated  Claremont  McKenna-Har\  ey  Mudd- 
Scrips  Colleges.  3-2  to  win  the  coveted  NCAA  crown. 
Overall,  the  soccer  team  had  a  sparkling  23-1-1 
record— the  most  wins  in  one  season  ever  achieved 
in  the  NCAA  s  Division  III. 


CONCLUSION 


The  L’ niversity  has  completed  another  good  year. 
With  the  continued  support  of  the  people  of  North 
Carolina,  the  Board  of  Governors  the  President  and 
our  Board  of  Trustees  we  are  confident  that  tradi¬ 
tional  responsibihties  and  some  new  assignments  will 
be  met  effectively  in  the  academic  year  now 
beginning. 

Respectfully  submitted 

William  E.  Moran 

Chancellor 
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THE  ACADEMIC  YEAR 
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INTRODUCTION 


In  1949,  Wilmington  College  held  its  first  com¬ 
mencement.  Thirty-five  years  later.  The  University 
of  North  Carolina  at  Wilmington  continues  to  fulfill 
the  hope  and  promise  of  those  early  beginnings.  The 
new  University  Union  has  provided  a  strong 
cohesiveness  to  student  life,  higher  levels  of  alumni 
participation  and  support  have  been  achieved, 
academic  opportunities  for  both  undergraduate  and 
graduate  students  have  been  deepened  and  broad¬ 
ened,  and  growing  external  respect  for  the  institution 
was  evidenced  by  the  decision  to  award  the  National 
L.J.  Buchan  Distinguished  Professorship  Grant  for 
1983-84  to  the  Cameron  School  of  Business  Ad¬ 
ministration.  Trustees,  staff,  faculty,  students,  alum¬ 
ni,  and  donors  continue  to  "keep  the  faith." 


DIVISION  OF  ACADEMIC  AFFAIRS 


The  division,  directed  by  Vice  Chancellor  Charles 
L.  Cahill,  is  comprised  of  the  College  of  Arts  and 
Sciences,  the  Cameron  School  of  Business  Admin¬ 
istration,  the  School  of  Education,  the  Institute  for 
Marine  Biomedical  Research,  Library  Services,  Com¬ 
puter  and  Information  Systems,  the  Office  of  Records, 
the  Office  of  Undergraduate  Admissions,  and  the  Of¬ 
fice  of  Graduate  Studies.  The  Vice  Chancellor  is  also 
Executive  Director  of  the  NOAA  National  Undersea 


Research  Program  at  UNC-Wilmington.  Planning  was 
completed  for  establishing  a  School  of  Nursing  on  July 
1,  1984. 

During  the  year.  Dr.  John  J.  Manock  became  Direc¬ 
tor  of  the  Office  of  Research  Administration,  Dr. 
James  McGowan  was  designated  Associate  Vice 
Chancellor  for  Academic  Affairs  and  Director  of 
Graduate  Studies,  Dr.  Marlene  Rosenkoetter  was 
named  Acting  Dean  of  Nursing,  and  Diane  Zeeman 
was  appointed  Director  of  Undergraduate 
Admissions. 

There  are  287  full-time  faculty  members  employed 
by  the  University.  Of  these  240  were  in  the  College 
of  Arts  and  Sciences,  29  in  the  Cameron  School  of 
Business  Administration,  and  18  in  the  School  of 
Education. 

Faculty  in  the  College  and  both  Schools  were  in¬ 
volved  in  research  activities,  many  of  which 
culminated  in  the  publication  of  scholarly  books  and 
articles. 

The  Cameron  School  of  Business  Administration 
was  the  recipient  of  the  National  Beta  Gamma  Sigma 
Distinguished  Professor  Award  for  1983-84.  Dr.  Jack 
T.  Ibrner,  former  Dean  of  the  College  of  Business  and 
Economics  at  West  Virginia  University,  served  as  the 
L.J.  Buchan  Distinguished  Professor  of  Marketing. 

The  UNC-W  Foundation  Distinguished  Professor¬ 
ship  appointment  was  given  to  Dr.  Armando  A.  de 
la  Cruz,  Professor,  Mississippi  State  University.  Dr. 
de  la  Cruz's  appointment  was  in  the  Department  of 
Biological  Sciences. 

Programs  and  Activities.  In  the  College  of  Arts  and 
Sciences,  the  Department  of  Earth  Sciences  was 
authorized  to  plan  a  Master  of  Science  degree  pro- 
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gram  in  sedimentary  geology;  the  Department  of 
English  was  again  one  of  eight  university  English 
departments  selected  by  the  state  to  host  the  North 
Carolina  Writing  Project  in  the  summer  of  1984;  the 
Parks  and  Recreation  Management  degree  program 
in  the  Department  of  Health,  Physical  Education  and 
Recreation  was  granted  accreditation  by  the  National 
Recreation  and  Parks  Association/American  Associa¬ 
tion  for  Leisure  and  Recreation;  and  the  Department 
of  Nursing  was  awarded  a  grant  from  the  Kate  B. 
Reynolds  Foundation  to  assist  in  the  transition  from 
the  associate  degree  program  to  a  baccalaureate  pro¬ 
gram.  Also,  through  the  efforts  of  Dr.  Gerald  Shinn, 
the  Museum  of  World  Cultures  was  established. 
Many  valuable  artifacts  were  donated  to  the  museum. 

The  Cameron  School  of  Business  Administration 
hosted  the  second  annual  "Business  Week"  during 
which  25  representatives  from  business,  industry,  and 
government  met  with  faculty,  classes,  and  individual 
students.  The  Center  for  Business  and  Ecnomics  Ser¬ 
vices  published  the  second  issue  of  Carolina  Coast 
Business  Review.  The  Center  published  indices  of 
Wilmington  Area  Manufacturing  Activity,  Wil¬ 
mington  Area  Business  Activity,  and  a  Local  Index  of 
Leading  Economic  indicators.  Dr.  Luther  D.  Lawson 
was  named  Associate  Director  for  Economics  Educa¬ 
tion.  Over  30  economics  education  and  management 
development  seminars  were  delivered,  and  the  Small 
Business  Institute  co-sponsored  a  series  of  nine 
seminars  in  conjunction  with  the  Office  of  Special 
Programs  and  the  U.S.  Small  Business  Administra¬ 
tion.  The  School  continued  a  drive  to  create  a  $3 
million  endowment,  with  over  $800,000  contributed 
to  date.  Wachovia  Bank  and  Trust  Company  con¬ 
tributed  $100,000  for  a  Fund  for  Excellence  to  add 
to  the  endowment. 

The  School  of  Education  continued  its  efforts  in 
building  professional  relations  and  developing 
responsive  programs  by  fostering  the  development 
of  local  chapters  of  Phi  Delta  Kappa  and  the  American 
Society  for  TVaining  and  Development,  by  continued 
involvement  in  the  Southeastern  Educational  Consor¬ 
tium,  by  development  of  requests  to  establish  a  track 
in  Training  and  Development  in  an  existing  graduate 
program,  to  plan  an  undergraduate  program  in  In¬ 
dustrial  Technology,  and  to  establish  degree-related 
extension  programs  in  Sampson  County.  In  March, 
the  Board  of  Governors  authorized  the  establishment 
of  the  Master's  degree  in  Special  Education. 

In  the  Institute  for  Biomedical  Research,  continued 


developments  in  four  major  standing  programs 
resulted  in  the  publication  of  25  major  papers  and  the 
creation  of  three  new  major  program  components 
which  will  ultimately  lead  to  increased  student  par¬ 
ticipation  in  Institute  activities. 

Enrollment.  The  Office  of  Admissions  processed 
more  than  5,000  applications.  The  total  enrollment 
of  5,43 1  students  in  the  fall  of  1983  represents  an  in¬ 
crease  for  the  academic  year.  At  the  thirty-fifth  com¬ 
mencement  exercises  in  May,  the  University  awarded 
769  degrees,  and  bestowed  degrees  with  distinction 
upon  63  of  those  graduates.  During  the  year  there 
were  2 15  graduate  students  enrolled  in  1 1  programs. 

Supporting  Agencies.  Library  holdings  increased 
significantly  despite  the  continuing  high  inflation  rate 
affecting  all  kinds  of  acquisitions.  Hardbound 
holdings  now  exceed  240,000  volumes,  and  serial 
titles  on  subscription  now  total  3,808.  In  all,  well  over 
500,000  documents  are  available  in  the  library. 

Through  the  Office  of  Research  Administration,  the 
University  received  33  research  awards  totaling  in 
excess  of  $1,300,000,  approximately  20  percent  more 
than  last  year. 

The  Office  of  Information  Services  took  major  steps 
to  implement  the  on-campus  computer  network,  a 
development  affecting  all  areas  of  the  University. 

Activities  in  the  area  of  Special  Programs  were 
vibrant  and  successful  with  a  total  enrollment  of 
30,730  in  all  educational  programs. 


DIVISION  OF  BUSINESS  AFFAIRS 


The  division,  headed  by  Vice  Chancellor  Jairy  C. 
Hunter,  is  comprised  of  the  following  services;  Finan¬ 
cial,  Purchasing,  Personnel,  Physical  Plant,  Campus 
Police,  Business,  Auxiliary,  Internal  Audit,  Safety,  and 
Development. 

In  March  1984,  William  R.  Calloway  was  appointed 
Personnel  Director,  replacing  Eleanor  R.  Poole,  who 
resigned  after  five  years  of  outstanding  service. 

Projects  and  Activities.  Implementation  of  the  on- 
campus  computer  system  is  changing  the  methods 
of  operation  in  all  areas  of  Business  Affairs. 

Final  plans  for  a  new  coed  residence  hall  for  156 
students  have  been  completed,  bids  have  been  let  for 
400  new  parking  places,  and  bids  have  been  accepted 
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on  a  new  facility  which  will  house  the  bookstore, 
health  services,  and  campus  security.  Bids  were  also 
accepted  for  the  renovation  of  Hinton  James  Hall  to 
accommodate  the  Offices  of  Financial  Aid,  Admis¬ 
sions,  Registrar,  Cashier,  and  Dean  of  the  College  of 
Arts  and  Sciences. 

Major  renovations  were  completed  in  the  Print 
Shop,  the  Office  of  the  Dean  of  Students,  the  Person¬ 
nel  Office,  and  Morton  Hall.  Despite  all  these  efforts, 
however,  space  limitations  continue  to  plague  all 
areas  of  university  life. 

At  the  request  of  the  State  Auditor's  Office,  the  Divi¬ 
sion  has  funded  and  staffed  the  position  of  Internal 
Auditor.  An  Internal  Audit  Charter  has  been 
developed,  and  a  UNCW  Internal  Audit  Manual 
prepared. 

The  University  Development  Office  generated  a 
record  amount  of  programs,  publications,  publicity, 
and  private  support  during  1983-84. 

The  public  information  office  prepared  and  mailed 
697  separate  news  releases,  and  102  university  guests 
appeared  on  local  radio  and  television  public  affairs 
programs.  Special  publicity  efforts  were  made  to  an¬ 
nounce  major  gifts  and  guests  visiting  the  campus. 

The  alumni  program  was  carried  to  five  cities  across 
the  state  and  has  begun  to  attract  greater  numbers 
of  supporters.  The  1983-84  Alumni  Annual  Fund  cam¬ 
paign  had  456  donors  contributing  $  1 1 ,297  which  was 
103.6  percent  of  goal. 

In  addition  to  six  issues  of  UNC-W  today,  the 
publications  office  produced  the  UNC-W  catalog,  A 
History  of  Wilmington  College,  authored  by  Doctor 
Marshall  Crews,  and  many  departmental  publica¬ 
tions.  It  is  estimated  that  90  separate  publications 
were  processed  through  the  office  during  the  past 
year. 

The  university  received  $612,602  in  private  funds 
during  the  past  year  in  addition  to  research  grants 
from  all  sources.  Non-cash  gifts  include  building  lots 
and  a  36-foot  research  boat.  New  programs  in  life  in¬ 
surance  and  deferred  giving  were  also  implemented. 


DIVISION  OF  STUDENT  AFFAIRS 


The  division,  directed  by  Vice  Chancellor  William 
A.  Bryan,  is  comprised  of  the  following:  Dean  of 
Students,  Counseling  and  Testing,  Financial  Aid, 


University  Union,  and  Career  Planning  and 
Placement. 

During  the  year  Gary  Juhan,  Dean  of  Students, 
resigned  to  resume  graduate  work,  and  Dr.  Darwin 
Newton,  who  has  completed  17  years  of  fine  service 
as  Director  of  Counseling  and  Testing  Center,  re¬ 
signed  to  return  to  full-time  teaching  in  the 
Psychology  Department. 

Programs  and  Activities.  The  University  Union  again 
experienced  an  exceptional  year.  A  University  Union 
Board  comprised  of  students,  faculty,  and  staff  has 
been  appointed  by  the  Chancellor.  The  Greek  system 
begins  to  show  solidarity  with  Union  staff  meeting 
regularly  with  the  Panhellenic  Council  and  the  Inter¬ 
fraternity  Council.  Two  new  national  fraternity 
chapters.  Delta  Tau  Delta  and  Kappa  Alpha  Psi,  and 
one  local  sorority.  Alpha  Lambda  Omega,  have  been 
established.  The  structure  of  the  University  Program 
Board  has  been  changed  by  the  appointment  of  new 
committees,  and  a  Union  Handbook  has  been 
published.  The  Union  hosted  1,994  reserved  events 
during  the  year,  ranging  from  parties  to  a  U.S.  Senate 
Subcommittee  Hearing. 

The  Career  Planning  and  Placement  Center  ex¬ 
panded  its  services  when  space  became  available  in 
the  new  University  Union.  Development  of  a  new  Job 
Location  and  Development  Program  resulted,  among 
other  things,  in  470  confirmed  part-time  placements 
being  made.  A  projected  total  of  nearly  $500,000  was 
earned  by  students  through  part-time  placement.  The 
Center  was  strengthened  by  an  agreement  with  Job 
Service  of  North  Carolina  which  resulted  in  the  ad¬ 
dition  of  two  persons  to  the  Center  Staff.  The  Seventh 
Annual  Careers  Day  resulted  in  the  participation  of 
the  largest  number  of  potential  employers. 

The  Financial  Aid  Office  conducted  14  workshops 
for  students  and  parents  in  area  high  schools.  In  ad¬ 
dition,  three  workshops  were  held  on  campus,  one 
of  which  was  co-sponsored  by  the  Office  of  Minority 
Affairs.  The  office  also  hosted  a  regional  workshop 
which  brought  50  high  school  counselors  to  our  cam¬ 
pus.  Seventy  percent  of  all  students  applied  for  aid 
and  55  percent  of  the  FTE  enrollment  received 
assistance.  In  all,  1,186  loans  were  processed  and  cer¬ 
tified  and  229  veterans  were  certified  for  VA  benefits. 

The  Counseling  and  Testing  Office  provided  in¬ 
struction  in  learning  skills  to  nearly  1,000  students 
enrolled  in  English  1 0 1 ;  assisted  80  students  through 
the  System  of  Interactive  Guidance  and  Information, 
which  is  a  computerized  career  exploration  program; 
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had  2,478  counseling  contacts  with  students;  con¬ 
ducted  16  group  workshops  involving  295  par¬ 
ticipants,  and  was  significantly  involved  in 
consultation  with  staff  and  faculty.  Upon  recommen¬ 
dation  of  the  Chancellor's  Task  Force  for  Academic 
Services,  in  May  the  Counseling  and  Testing  Center 
became  the  Student  Development  Center. 


OFFICE  OF  MINORITY  AFFAIRS 


In  an  effort  to  increase  the  enrollment  of  minority 
students,  the  office  participated  in  recruitment  efforts 
which  extended  from  the  University's  own  "front 
yard"  to  Philadelphia.  Visits  were  made  to 
predominantly  black  housing  developments  in  Wil¬ 
mington,  to  area  high  schools,  to  regional  technical 
institutes  with  close  ties  to  UNC-W  and  to  special  pro¬ 
grams  at  North  Carolina  State  University  and  Ap¬ 
palachian  State  University. 

Working  closely  with  all  other  agencies  on  campus, 
the  office  assists  minority  students  with  the  complex¬ 
ities  of  orientation,  admissions,  financial  aid,  hous¬ 
ing,  academic  and  personal  advising,  and  with  finding 
jobs.  Central  to  these  efforts  is  the  Minority  Mentor 
Program  involving  minority  faculty  and  staff  in  a  one- 
to-one  relationship  with  minority  students.  In  addi¬ 
tion,  the  office  sponsored  six  workshops  particular¬ 
ly  designed  to  strengthen  coping  skills. 

The  office  assisted  in  a  special  observance  of  Mar¬ 
tin  Luther  King,  Jr.  Day  and  in  the  many  ways  the 
University  community  responded  to  Black  History 
Month. 


OFFICE  OE  INSTITUTIONAL  RESEARCH 


The  Office  of  Institutional  Research  continues  to 
be  responsible  for  the  completion  of  all  federal  and 
state  reporting  for  the  institution.  Non-reporting  ac¬ 
tivities  for  the  year  included  work  on  a  space  analysis 
study  for  the  Academic  Affairs  area,  a  study  of  black 
freshmen  retention,  committee  preference  and  com¬ 
mittee  elections  processing  for  the  Faculty  Senate,  and 


the  development  of  a  modified  enrollment  projection 
model  for  the  University.  In  all,  the  office  completed 
approximately  300  special  requests  and  reporting 
activities. 

During  1983-84  the  office  was  involved  in  prepar¬ 
ing  its  reporting  and  research  activities  for  transfer 
to  the  University's  new  on-campus  computing 
system.  This  preparation  has  included  completion  of 
all  reporting  system  documentation,  the  initiation  of 
staff  training  in  the  area  of  on-line  computing,  the 
review  of  procedures  to  be  used  in  transferring 
systems  from  TUCC  to  UNC-W,  and  the  actual  testing 
of  programs  on  the  University's  Digital  Rainbow 
microcomputer  during  the  last  several  months.  The 
office  will  be  using  this  system  for  modeling,  word 
processing,  and  database  management. 


ATHLETIC  DEPARTMENT 


This  year  was  especially  highlighted  by  the  marked 
improvement  in  the  women's  program.  The  women's 
volleyball  team  posted  a  25-13  season,  a  record 
number  of  wins  for  a  Lady  Seahawk  Volleyball 
squad,  and  the  women's  basketball  record  of  22-6  was 
the  best  of  all  15  varsity  sports  this  year.  Women's 
cross  country  participant,  Stacey  Almond,  qualified 
for  the  NAIA  national  championship  meet.  Junior 
basketball  center,  Gwen  Austin,  was  designated  N.C. 
Player  of  the  Week  in  December  by  The  USA  Today 
and  went  on  to  be  named  all-district  and  all-state. 
Senior  Jill  Amos  also  earned  all-state  honors. 

Optimism  for  all  UNC-W  sports  increased  greatly 
with  the  news  that  the  Seahawks  will  enter  the 
Eastern  College  Athletic  Conference  (ECAC  South) 
during  the  fall  of  1985,  joining  Richmond,  William 
and  Mary,  James  Madison,  East  Carolina,  Navy,  and 
George  Mason  in  this  conference. 

Respectfully  submitted. 


William  H.  Wagoner 
Chancellor 
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WESTERN  CAROLINA  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  H.  F.  ROBINSON  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


I  am  pleased  to  report  a  year  of  substantial  develop¬ 
ment  and  progress  at  Western  Carolina  University, 
one  in  which  I  concluded  my  ten  years  as  Chancellor. 

May  I  record  here  my  very  deep  appreciation  to 
President  Friday,  the  members  of  the  staff  of  General 
Administration,  and  the  Board  of  Governors  for  the 
support  and  encouragement  extended  to  Western 
Carohna  University,  and  to  me,  personally,  during  the 
years  that  I  have  served  as  Chancellor.  I  am  glad  to 
report  that  the  university  today  is  strong,  serving  well 
the  State  of  North  Carolina  and  its  citizens,  and  that 
its  reputation  and  service  can  be  highly  regarded  by 
The  University  of  North  Carolina. 

Dr.  Myron  L.  Coulter,  president  of  Idaho  State 
University,  a  distinguished  educator  and  ad¬ 
ministrator,  was  selected  in  June  by  the  President  and 
Board  of  Governors  to  become  the  new  chancellor 
of  the  university.  Nearly  200  candidates  were  con¬ 
sidered  for  the  position  by  the  Search  Committee  of 
the  Board  of  Trustees  before  recommendations  were 
made  to  the  President.  Dr.  Coulter  will  assume  his 
new  duties  in  August  and  will  bring  to  the  university 
a  high  level  of  skills,  leadership,  and  abilities.  The 
university  looks  forward  with  great  anticipation  and 
expectation  to  the  years  ahead  under  his  executive 
leadership. 

Our  academic  development  during  the  past  year 
placed  added  emphasis  upon  maintenance  of  quali¬ 
ty.  Our  relationships  with  students  were  enriched  by 
new  programs  and  continued  efforts  to  seek  out  and 
recognize  scholarship.  The  physical  appearance  of  the 


campus  continued  to  improve  and  major  advances 
were  made  in  our  business  operations.  The  progress 
of  our  development  program  was  encouraging,  and 
we  took  special  pride  in  the  achievements  of  our 
alumni. 

Worthy  of  special  note,  also,  were  the  ac¬ 
complishments  of  our  fine  athletic  teams. 


ACADEMIC  AFFAIRS 


The  academic  program  continued  a  broad  spectrum 
of  efforts.  Major  attention  was  given  to  implementa¬ 
tion  of  a  new  general  education  program.  Academic 
activities  in  international  education  were  expanded. 
Major  thrusts  included  faculty  development,  im¬ 
provement  of  student  retention,  curricular  review 
and  development,  accreditation  of  academic  pro¬ 
grams,  study  of  alternative  faculty  evaluation 
systems,  compliance  with  the  Consent  Decree,  and 
improvements  in  outreach  programming.  An  em¬ 
phasis  also  was  given  to  improving  the  effectiveness 
of  teaching  and  increasing  the  institution's  capabili¬ 
ty  for  providing  instructional  support  services  to  the 
faculty. 

Specific  goals  related  to  the  purpose  of  the  office 
and  the  mission  of  the  university  that  received  atten¬ 
tion  during  the  year  included: 

—Increasing  recruitment  efforts  while  raising 
standards  for  admission  and  retention. 

—Modernizing  and  enlarging  the  equipment  inven¬ 
tory  needed  for  instruction,  especially  in  new  and  ex¬ 
panding  programs. 
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—Continuing  development  of  computerized  data 
and  simulation  systems  for  staffing,  program, 
teaching  load,  and  budgetary  support  analysis. 

—Developing  resources  for  departmental  use  in  the 
periodic  assessment  of  quality,  effectiveness,  and 
potential  of  established  academic  programs. 

—Appropriate  continued  pursuit  of  endorsement 
of  basic  policies  and  procedures  for  dealing  with 
potential  faculty  retrenchment  or  program  discon¬ 
tinuation  situations. 

—Continuing  the  expansion  of  professional  school 
programs  and  graduate  level  instruction  for  students 
in  the  Asheville  areas. 

—Directing  and  supporting  activities  to  enhance 
faculty  effectiveness  and  to  promote  professional 
development. 

—Increasing  the  scope  and  quality  of  learning 
resource  services  available  to  the  faculty. 

—Strengthening  and  facilitating  the  growth  of  new 
and  developing  programs. 

—Continuing  the  expansion  of  the  continuing 
education  credit  offerings  and  enrollments  in  the 
Piedmont  and  western  counties. 

—Promoting  the  acquisition  of  external  funding  to 
strengthen  and  expand  the  academic  activities  of  the 
university. 

—Implementing  in  full  the  first  year  of  the  new 
general  education  program. 

—Supporting  the  departments  in  enlarging  inter¬ 
national  activities  related  to  their  programs. 

—Participating  in  the  planning  and  implementation 
of  projects  designed  to  enhance  the  attractiveness  of 
the  university  to  students  and  to  carry  forward  efforts 
to  attract  black  students  and  faculty. 

—Supporting  the  expansion  of  the  Cooperative 
Education  program. 

—Assisting  the  schools  in  achieving  the  im¬ 
provements  needed  to  obtain  or  continue  the  ac¬ 
creditation  of  their  programs. 

—Enlarging  academic  offerings  and  services  in 
Cherokee. 

—Making  preliminary  preparations  for  the  institu¬ 
tional  self-study  year  for  reaccreditation  by  the 
Southern  Association  of  Colleges  and  Schools. 

Numerous  separate  activities,  linked  by  the  com¬ 
mon  objectives  of  heightened  academic  quality  and 
productivity  and  expanded  service,  were  undertaken 
under  the  leadership  of  the  Office  for  Academic  Af¬ 
fairs.  The  widespread  involvement  of  the  faculty  was 
a  noteworthy  feature  of  the  activities  of  the  year,  both 


in  terms  of  the  number  and  types  of  projects  under¬ 
taken  and  the  number  of  faculty  who  were  actively 
engaged  in  them. 

Intensified  efforts  were  directed  toward  mitigating 
as  much  as  possible  the  effects  upon  enrollments  of 
the  decreasing  number  of  high  school  graduates.  The 
success  of  our  efforts  is  indicated  by  the  fact  that,  as 
was  also  the  case  in  1982-83,  our  recruitment  efforts 
in  1983-84  have  resulted  in  maintenance  of  the  quality 
of  the  students  being  admitted  to  the  1984  freshman 
class  even  though  the  size  of  the  class  will  be  larger 
than  the  1983  class.  As  a  result  of  efforts  to  increase 
black  enrollment,  the  university  maintained  progress 
toward  Consent  Decree  goals  for  1983-84,  and  admis¬ 
sions  data  for  the  1984  freshman  class  indicates  we 
will  continue  to  be  on  target.  The  average  retention 
rate  among  enrolled  students  continued  to  improve 
and  again  showed  an  increase  of  two  percent  over  the 
previous  year. 

The  third  and  final  year  of  the  office's  $925,000 
Strengthening  Developing  Institutions  Program 
(SDIP)  was  completed.  All  of  the  objectives  of  the  pro¬ 
gram  were  met  or  exceeded  by  the  end  of  the  grant 
period,  and  the  essential  elements  of  the  program  re¬ 
tained  in  on-going  operations. 

Computing  capability  in  support  of  academic 
operations  was  greatly  expanded  by  the  addition  of 
new  equipment  and  establishment  of  an  internal 
maintenance  and  repair  service.  The  latter  activity 
resulted  in  a  considerable  saving  in  maintenance  costs 
with  marginal  down  time.  A  new  microcomputer 
laboratory  was  established  in  the  School  of  Arts  and 
Sciences,  and  significant  progress  was  made  toward 
a  microcomputer  capability  in  the  schools  of  Educa¬ 
tion  and  Psychology,  and  Technology  and  Applied 
Science. 

The  School  of  Business  was  successful  in  seeking 
accreditation  of  its  graduate  program  and  reaccredita¬ 
tion  of  its  undergraduate  programs  by  the  American 
Assembly  of  Collegiate  Schools  of  Business.  The  En¬ 
vironmental  Health  program  achieved  initial  ac¬ 
creditation  and  the  program  in  Social  Work  was 
reaccredited. 

The  university  received  authorization  to  establish 
new  master's  degree  programs  in  Music  and  Human 
Resource  Development.  Three  new  allied  health  pro¬ 
grams  were  approved  for  the  Marion  area,  and  the 
"Capstone"  program  in  Nursing  also  was  extended 
to  Marion. 

Efforts  to  expand  the  international  dimension  of  the 
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institution's  academic  programs  continued.  Further 
faculty  exchanges  with  Yunnan  University  in  China 
occurred  in  1983-84  and  will  again  take  place  in 
1984-85.  An  interinstitutional  agreement  with  the 
U niversity  of  Swaziland  resulted  in  continued  facul¬ 
ty  and  administrative  consultations  and  exchanges 
with  that  institution.  Academic  activities  were  con¬ 
tinued  in  Honduras,  Columbia,  El  Salvador,  and  at 
three  sites  in  Jamaica.  Activities  in  Project  Manage¬ 
ment,  centered  in  the  School  of  Business  in  coopera¬ 
tion  with  the  Project  Management  Institute,  were  an 
additional  source  of  expanded  international  em¬ 
phasis.  These  activities  encompassed  work  in  such 
far-ranging  areas  as  Japan  and  Brazil. 


STUDENT  AFFAIRS 


The  Office  for  Student  Development  continued  to 
encourage  individual  students  in  the  achievement  of 
their  educational  and  personal  goals. 

Continued  attention  has  been  given  to  increased 
retention;  minority  and  international  student  con¬ 
cerns;  improvement  in  scholarship  and  leadership; 
and  providing  a  broad  range  of  out-of-class  educa¬ 
tional  and  recreational  experiences.  Efforts  to  assist 
the  handicapped  student  to  adapt  to  the  university 
environment  have  resulted  in  the  provision  of  student 
assistants,  the  purchase  of  special  equipment  for 
visually  and  hearing-impaired  students,  development 
and  distribution  of  a  wheelchair  accessibility  map, 
a  services  brochure,  a  form  for' identifying  handi¬ 
capped  students,  and  information  sheets  for  instruc¬ 
tors.  Two  scholarships,  one  for  vision-impaired 
students  and  one  for  hearing-impaired  students,  were 
developed  and  recipients  recommended. 

Student  achievements  were  recognized  through  the 
induction  of  62  members  in  Alpha  Lambda  Delta,  33 
members  in  Mortar  Board,  and  52  students  in  “Who's 
Who  Among  Students  in  American  Universities  and  Col¬ 
leges";  the  presentation  of  18  senior  certificates;  the 
awarding  of  scholarships,  plaques,  and  other  awards; 
appointments  to  responsible  positions  in  leadership 
roles;  as  well  as  through  employment  in  the  division. 

Some  changes  were  made  in  the  orientation  pro¬ 
gram;  international  students  were  assisted  in  adapt¬ 
ing  to  new  immigration  requirements;  and  minority 


student  concerns  were  addressed  through  counsel¬ 
ing,  workshops,  a  Black  Parents  weekend.  Black 
History  Month,  Black  Awareness  Week,  the  presen¬ 
tation  of  well  known  speakers  and  attendance  at  con¬ 
ferences.  A  new  program  involving  a  one-to-one 
relationship  between  a  new  student  with  an  up¬ 
perclassman  showed  positive  results  and  will  be 
expanded. 

The  division's  commitment  to  providing  financial 
assistance  to  students  was  demonstrated  in  a  variety 
of  ways: 

Student  Financial  Aid  made  8,077  awards  to  3,700 
students,  totaling  more  than  $6  million. 

The  university  certified  155  veterans  for  benefits 
of  approximately  $750,000. 

A  total  of  $6,000  dollars  was  provided  for  student 
assistants  for  handicapped  students. 

The  University  Center  had  a  student  payroll  in  ex¬ 
cess  of  $45,000. 

Housing  paid  $200,000,  and  the  Lectures,  Concerts, 
and  Exhibitions  Committee  $2,000,  in  student  wages. 

The  University  Center  spent  approximately 
$40,000  for  refurbishings,  renovations,  and  vehicle 
purchases.  Building  usage  increased  by  more  than  26 
percent  with  a  total  of  1 ,8 12  different  activities  rang¬ 
ing  from  club  meetings  to  a  meeting  of  the  Board  of 
Governors.  Groups  from  off  the  campus  showed  an 
increase  in  usage  requiring  food  service  with  the  at¬ 
tendant  special  physical  arrangements  required. 

Last  Minute  Productions,  a  student  entertainment 
organization,  produced  224  programs  in  150  days. 
These  include  27  movies,  12  mini-concerts,  four  lawn 
dinners,  tournaments,  outdoor  recreation  including 
a  rafting  trip  down  the  Rio  Grande  in  Texas,  skiing 
in  Colorado  and  canoeing  in  Minnesota,  baseball  and 
football  games  in  Atlanta,  trips  to  Gatlinburg  and 
Daytona,  and  leisure  classes  and  trips  to  nearby 
recreation  areas.  The  organization  also  was  active  in 
community  projects  and  provided  technical  services 
for  organizations  and  departments. 

Housing  provided  736  programs  of  which  136  were 
educational  and  600  were  recreational  or  social  in 
nature.  The  staff  continued  to  be  a  leader  in  alcohol 
education  with  the  "Great  American  Escape"  attrac¬ 
ting  45  presenters  and  1,500  students.  A  $300  grant 
was  provided  by  BACCHUS  for  a  freshman  alcohol 
education  program.  A  follow-up  to  a  1980  survey 
revealed  that  students  were  more  knowledgeable 
about  alcohol  and  were  drinking  less.  American  Col¬ 
lege  and  University  Housing  Officers-International 
awarded  a  grant  to  the  Residence  Hall  Coordinating 
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Council  for  the  development  of  a  video  tape  entitled 
"Helping  Bothered  Students."  Staff  personnel  par¬ 
ticipated  in  several  regional  conferences  as  well  as 
a  variety  of  campus  activities. 


BUSINESS  AFFAIRS 


The  division  experienced  a  year  of  substantial  prog¬ 
ress.  Initiatives  were  taken  to  improve  existing  pro¬ 
grams,  procedures,  and  facilities,  and  to  develop  new 
ones. 

The  Business  Affairs  Office  accomplished  a  major 
objective  when  highly  competent  individuals  were 
employed  to  fill  two  key  positions.  Management  of 
the  university's  investments  was  benefited  by  the 
Vice  Chancellor's  participation  in  workshops  on  cash 
management  and  money  market  investments. 

The  division  maintained  a  strong  commitment  to 
acquiring  and  improving  computer-based  systems  for 
conducting  the  university's  business  and  ad¬ 
ministrative  support  operations.  The  major  develop¬ 
ment  of  the  past  year  was  in  the  controller's  office 
where  a  new  student  loans  collections  system  was 
made  fully  operational. 

Major  emphasis  was  given  to  improved  operating 
efficiency  and  effectiveness.  Physical  Plant  refined 
managerial  procedures  and  stepped  up  its  attention 
to  corrective  and  restorative  procedures  in  campus 
facilities.  Emphasis  on  quality  workmanship,  efficient 
use  of  resources  provided  for  deferred  maintenance, 
and  increased  productivity  resulted  in  significant 
progress  toward  the  goal  of  providing  attractive,  func¬ 
tional,  and  comfortable  campus  facilities. 

Roof  repairs,  asbestos  removal,  smoke  detector  in¬ 
stallations,  and  minor  renovations  in  the  academic 
buildings  were  completed  this  year.  Fire  safety 
systems  were  upgraded  in  several  buildings,  and 
design  work  was  begun  for  a  number  of  projects  to 
be  constructed  next  year. 

Landscaping  projects  were  completed  at  several 
locations  including  Scott  and  Leatherwood  halls,  Dod¬ 
son  Cafeteria,  the  faculty  apartments,  and  the  new 
Book  and  Supply  Store.  These  developments,  and  im¬ 
provements  in  existing  gardens  and  plantings,  con¬ 
tinued  the  university's  progress  toward  a  campus 
unexcelled  in  beauty  and  functional  efficiency. 

The  Internal  Auditor  developed  a  new  audit 


schedule  for  various  university  operations.  New  audit 
programs  were  written  and  implemented  for  cash 
receipts  and  deposits. 

The  Personnel  Department  developed  and  con¬ 
ducted  highly  successful  pre-retirement  workshops 
for  faculty  and  staff.  It  also  expanded  job  study  pro¬ 
grams  and  improved  its  applicant  files. 

Through  improved  efficiency,  the  Purchasing 
Department  was  able  to  accomplish  a  3.3  percent 
workload  increase  without  added  resources.  Plans  to 
automate  the  purchase  order  system  are  in 
development. 

Auxiliary  Food  Services  introduced  new  menus, 
redecorated  the  Snack  Bar,  and  trained  employees  in 
correct  service  procedures  and  cost  controls.  New 
training  programs  and  expanded  food  service  options 
also  enhanced  dining  in  the  cafeterias. 

The  Book  and  Supply  Store  registered  a  12  percent 
sales  gain  in  the  first  year  of  operation  in  its  new 
building. 

TVaffic  and  Security  gave  special  attention  to  securi¬ 
ty  of  campus  buildings  and  improved  its  reporting 
systems  for  more  efficient  record  keeping.  Officers' 
skills  were  upgraded  through  continuing  education. 
Vehicle  and  foot  patrols  were  increased. 

In  these  activities  of  the  past  year  and  in  its  future 
activities,  the  division  remains  committed  to  conduc¬ 
ting  the  business  affairs  of  the  university  with  com¬ 
petence,  integrity,  and  an  attitude  of  helpfulness 
toward  those  it  serves. 


DEVELOPMENT  AND  SPECIAL  SERVICES 


New  all-time  records  in  fund  raising  were  estab¬ 
lished  as  contributions  rose  to  a  total  of  $855,000,  an 
increase  of  six  percent.  The  assets  of  the  Development 
Foundation  of  Western  Carolina  University,  Inc.,  in¬ 
creased  to  $1,900,000,  up  18  percent  over  1982-83. 
Gifts  to  the  Annual  Fund  totaled  $312,000,  led  by  a 
35  percent  increase  in  giving  through  a  "phonathon" 
campaign. 

The  Patrons  of  Quality  program  continued  to  record 
new  members  and  provided  a  stable  base  for  nearly 
$250,000  in  scholarship  awards  from  private  funds. 
Contributions  to  the  athletics  program  also  reached 
a  new  high  of  $217,000. 

The  Office  of  Alumni  Affairs  continued  to  con- 
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tribute  significantly  to  university  student  recruitment 
and  fund-raising  efforts.  A  continually  improving 
records  system  has  enabled  the  university  to  com¬ 
municate  more  effectively  with  a  large  constituen¬ 
cy.  The  number  of  active  alumni  continues  to 
increase,  and  response  to  homecoming  and  reunion 
activities  was  excellent. 

Thirty-four  resident-credit  and  several  non-credit 
courses  were  offered  by  the  Cherokee  Center  on  the 
Qualla  Boundary'  of  the  Eastern  Band  of  the  Cherokee 
Indians.  The  center  provided  information  and 
assistance  on  a  regular  basis  to  Indian  officials  and 
residents  and  a  wide  array  of  services  to  the  tribal 
government,  agency  offices,  community  organiza¬ 
tions,  and  individuals. 

The  Mountain  Heritage  Center  has  become 
recognized  throughout  the  region  and  by  state  and 
federal  agencies  as  a  well-established,  professional 
museum  and  educational  program.  A  wide  variety 
of  activities  and  presentations  is  attracting  increas¬ 
ing  numbers  of  visitors  to  learn  more  about  the 
history  and  heritage  of  Western  North  Carolina. 

The  Office  of  Public  Information  maintained  a  high 
level  of  news,  publications,  and  communictions  ser¬ 
vices  to  the  university  during  the  year.  A  total  of  1 , 880 
news  releases  and  feature  articles  was  produced. 
More  than  240  publication  projects  were  completed. 
A  new  Radio  News  Service  was  planned  and  im¬ 
plemented  and  an  organized  program  established  to 
place  faculty  and  staff  members  on  television  shows 
in  the  Carolinas  and  neighboring  states.  The  staff  also 
was  widely  engaged  in  professional  organizations  and 
in  a  variety  of  public  service  and  public  relations  ac¬ 
tivities  in  Western  North  Carolina. 

The  Fine  Arts  Center  provided  administrative  and 
promotional  support  for  the  tenth  anniversary  series 
of  the  Cullowhee  Music  Festival.  Nineteen  concerts 
were  presented  in  the  region.  Attendance  was  up  15 
percent  over  the  previous  year. 

The  Center  for  Improving  Mountain  Living  (CIML) 
continued  to  expand  and  stabilize  its  overall  program. 
The  North  Carolina  General  Assembly  provided  fun¬ 
ding  for  Western  North  Carolina  Tomorrow  for  a  two- 
year  period.  Additional  funding  was  approved  by  state 
and  federal  offices  for  the  economic  development 
division,  and  final  contract  signing  was  scheduled  by 
the  United  States  Agency  for  International  Develop¬ 
ment  for  an  aquaculture/water  harvesting  project  in 
cooperation  with  Auburn  University.  Faculty  and  stu¬ 
dent  involvement  in  CIML  projects  increased 


substantially  during  the  year,  and  more  governmen¬ 
tal  and  organizational  officers,  agency  officials,  and 
elected  leaders  are  recognizing  CIML  as  a  regional 
resource  for  technical  assistance  and  services. 


INSTITUTIONAL  STUDIES  AND  PLANNING 


The  year  was  productive  for  both  Institutional 
Studies  and  Planning  and  the  Computer  Center. 

Institutional  Studies  and  Planning's  efforts  were 
focused  on  publishing  the  1984-89  Long-Range  Plan, 
1982-83  Fact  Book,  and  the  1983-84  Facts  Folder;  com¬ 
pleting  all  reports  that  were  requested,  and  providing 
computing  support  to  on-campus  and  off-campus 
agencies. 

The  major  emphasis  of  the  Computer  Center  was 
acceptance  of  and  initial  payment  on  VAX  computer 
systems.  Other  accomplishments  included  improv¬ 
ing  documentation  on  administrative  systems,  ex¬ 
panding  computer  resources,  including  additional 
terminal  ports  and  memory;  and  adding  new  systems 
and  software  including  Student  Load  and  Job  Ac¬ 
counting  systems,  and  software  packages  that  should 
aid  the  university  in  accomplishing  its  mission. 


INTERCOLLEGIATE  ATHLETICS 


The  university's  athletics  program  enjoyed  its  most 
successful  year  since  joining  the  Southern  Con¬ 
ference.  Fourteen  teams  combined  to  win  62  percent 
of  all  contests.  The  record  of  257  wins,  160  losses,  and 
one  tie  also  represents  the  best  percentage  since 
1971-72. 

Eight  of  the  14  teams  produced  winning  records: 
six  of  the  nine  men's  teams  and  two  of  the  four 
women's  teams.  Highlights  of  the  year  included  the 
football  team's  drive  for  a  national  championship  that 
ended  in  the  National  Collegiate  Athletic  Association 
Division  I-AA  Championship  Game  in  Charleston, 
S.C.,  where  the  university  lost  to  Southern  Illinois 
University;  the  women's  volleyball  team's  Southern 
Conference  championship;  an  unbeaten  home  court 
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record  by  the  men's  basketball  team;  the  baseball 
team's  national  ranking  in  a  major  college  poll  for  the 
first  time  and  first  place  finish  in  the  South  Division 
of  the  Southern  Conference;  a  state  championship  for 
the  women's  softball  team;  a  best-ever  season  for  the 
men's  tennis  team;  and  three  championships  won  by 
the  men's  track  and  field  team. 

In  terms  of  individual  achievements,  1983-84  also 
was  a  banner  year.  'Two  coaches  received  post-season 
honors:  'Irish  Howell  was  voted  Southern  Conference 
Volleyball  Coach  of  the  Year  and  Bob  Waters  was 
named  Southern  Conference  Football  Coach  of  the 
Year.  Thirty-four  student  athletes  were  named  to 
respective  All-Southern  Conference  teams,  a  record 
number  in  one  year  for  the  university. 

In  terms  of  public  attention  for  university  athletics, 
the  year  was  without  precedent.  The  football  team 


played  before  a  record  number  of  fans  both  at  home 
and  on  the  road.  It  appeared  twice  on  network  televi¬ 
sion:  once  on  a  CBS-TV  broadcast  that  was  available 
to  41  percent  of  the  nation's  population,  and  once  on 
an  ABC-TV  national  broadcast.  Accounts  of  the  Cata¬ 
mounts'  15-game  season  (longest  on  record  in  the 
NCAA)  were  carried  by  the  news  media  throughout 
the  nation. 


Respectfully  submitted, 
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WINSTON-SALEM  STATE  UNIVERSITY 


A  REPORT  TO  PRESIDENT  FRIDAY  AND  THE  BOARD  OF  GOVERNORS 
OF  THE  UNIVERSITY  OF  NORTH  CAROLINA  BY  CHANCELLOR  H.  DOUGLAS  COVINGTON  FOR 

THE  ACADEMIC  YEAR 
JULY  1,  1983  TO  JUNE  30,  1984. 


INTRODUCTION 


This  report  chronicles  the  accomplishments  real¬ 
ized  through  a  concerted  effort  among  all  segments 
of  the  Winston-Salem  State  University  community 
over  the  past  year.  It  aims  to  reflect  some  of  the  prog¬ 
ress  resulting  from  the  commitment  and  cooperation 
of  many  people  .  .  .  faculty,  staff,  students,  alumni, 
trustees  and  members  of  the  UNC  Board  of  Gover¬ 
nors.  .  .  working  together.  WSSU  owes  a  special  debt 
of  gratitude  to  UNC  President  William  Friday  and  his 
staff,  for  without  their  confidence  and  sustaining  sup¬ 
port,  the  progress  evidenced  on  this  institution’s  cam¬ 
pus  and  through  its  curriculum  would  have  been 
impossible. 

WSSU's  future  progress  lies  in  working  closely  with 
the  Winston-Salem  area's  government,  business,  pro¬ 
fessional  and  civic  communities  to  provide  general 
and  job-related  training  and  to  conduct  basic  and  ap¬ 
plied  research  which  will  contribute  to  the  economic 
and  social  development  of  the  Winston-Salem 
metropolitan  region,  the  state,  and  the  nation.  In  the 
future,  WSSU's  educational  programs  must  be 
adapted  and  enhanced,  and  a  campus  environment 
of  superior  quality  must  be  maintained  in  order  to 
fulfill  this  changing  mission.  Hence,  WSSU  must  not 
only  continue  to  strengthen  its  nursing,  teacher 
education,  and  liberal  arts  programs,  but  must  press 
ahead  with  its  vigorous  efforts  to  add  unique  and  at¬ 
tractive  new  programs,  at  the  undergraduate  and 
graduate  levels,  which  lead  to  promising  careers  in 
business  and  the  health  professions. 

Because  of  its  location  in  a  vibrant  metropolitan 


area,  combined  with  a  growing  interest  throughout 
its  diverse  community,  WSSU  has  a  vast  potential  for 
continued  significant  progress. 


ACADEMIC  AFFAIRS 


Over  the  past  academic  year  the  quality  of  educa¬ 
tion  at  Winston-Salem  State  University  has  been 
enhanced  through  concerted  efforts  to  strengthen  and 
expand  the  curriculum.  The  faculty  and  staff  con¬ 
tributed  to  the  curriculum  development  process 
through  participation  in  program  evaluation,  in¬ 
novative  instructional  methods,  planning  of  upper 
division  courses,  and  scholarly  research.  The  Medical 
Technology  program  was  rigorously  evaluated. 
Preliminary  reports  from  the  National  Accrediting 
Agency  for  Clinical  Laboratory  Sciences  indicated 
that  the  program  has  a  well-qualified  staff  and  ex¬ 
cellent  physical  facilities.  An  official  accreditation  ac¬ 
tion  is  anticipated  by  the  end  of  the  1984  fall  semester. 

Considerable  attention  was  devoted  to  the 
strengthening  of  curriculum  in  such  disciplines  as  art, 
business,  chemistry,  mathematics/computer  science, 
physical  education,  and  nursing.  Academic  ex¬ 
periences  will  be  reinforced  through  the  use  of  addi¬ 
tional  laboratories  and  studios  that  serve  to  improve 
instructional  effectiveness. 

In  addition  to  improving  and  expanding  present 
course  offerings,  new  degree  programs  in  mass  com¬ 
munications  and  Spanish  were  authorized  for  im¬ 
plementation.  New  courses  of  study  are  also  being 
planned  in  sports  management  and  medical  records 
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administration.  Plans  have  also  been  finalized  for  a 
new  certificate  program  in  computer  science. 

Accordingly,  the  need  for  administrative 
reorganization  in  academic  affairs  was  examined  by 
academic  administrators,  staff,  and  faculty  commit¬ 
tees  over  the  past  year.  A  reorganization  plan  was 
presented  to  the  Board  of  Trustees  and  approved  in 
June,  1984.  The  newly  approved  organizational  struc¬ 
ture  includes  the  realignment  of  several  existing  pro¬ 
grams  and  departments  and  the  upgrading  of  the 
business  department  to  divisional  status.  The  ultimate 
goal  of  the  reorganization  plan  is  to  insure  more  ef¬ 
fective  instructional  leadership  and  management  of 
an  expanding  academic  program. 

Rapid  growth  in  student  enrollment  has  continued 
for  the  Continuing  Education  Division  and  the 
Graduate  Center.  Eighty  undergraduate  evening 
courses  and  five  weekend  courses  were  offered  dur¬ 
ing  the  fall  and  spring  semesters.  And  with  the  begin¬ 
ning  of  the  new  cycle  of  the  Masters  of  Business 
Administration  program,  a  total  of  303  students  have 
enrolled  in  18  courses  offered  by  Appalachian  State, 
North  Carolina  A&T  State,  and  UNC-Greensboro 
Universities.  The  enactment  of  new  transfer  policies 
with  two-year  institutions  will  probably  increase  the 
enrollment  of  adult  students. 

The  University's  emphasis  on  faculty  development 
has  shown  positive  results.  During  the  past  year 
WSSU  faculty  holding  doctorates  increased  to  51  per¬ 
cent.  Four  faculty  received  terminal  degrees  and  five 
will  complete  the  doctorate  within  the  next  year. 

Other  factors  which  indicate  faculty  strength  and 
prominence  include  wide  participation  in  profes¬ 
sional  organizations,  public  service,  and  sponsored 
research.  Faculty  have  engaged  in  several  col¬ 
laborative  research  projects  with  colleagues  at  the 
Bowman  Gray  School  of  Medicine.  The  University's 
commitment  to  respond  to  the  educational  needs  of 
the  broader  WSSU  community  is  exemplified  by  the 
quality  and  variety  of  continuing  education  activities 
offered  during  this  quarter. 

During  the  Summer  of  1984,  two  faculty  members 
will  pursue  travel/study  interests  in  Liberia,  Taiwan, 
Saudi  Arabia,  and  India.  And  during  the  fall  the  Direc¬ 
tor  of  Project  Strengthen  will  travel  along  with  several 
students  to  present  research  findings  to  the  Tenth  In¬ 
ternational  Congress  of  the  Reticuloedothelial  Society 
in  Ito,  Japan. 

In  addition  to  scholarly  pursuits,  faculty  have  been 
involved  in  community  activities  on  local,  state  and 
national  levels.  Faculty  influence  was  evident  in  the 


numerous  faculty  citations,  awards,  and  publications. 

Finally,  WSSU  faculty,  staff,  and  students  have 
labored  diligently  to  distinguish  WSSU  as  a  universi¬ 
ty  of  superior  quality.  Their  contributions  resulted 
in  public  acclaim  and  well  deserved  recognition  ac¬ 
corded  students  in  all  facets  of  university  life. 


STUDENT  AFFAIRS 


The  1983-84  academic  year  was  a  busy  and  produc¬ 
tive  period  for  the  Division  of  Student  Affairs.  The 
University's  94  approved  student  organizations  were 
quite  active  during  the  year  and  added  a  positive 
dimension  to  our  campus  environment.  Programs 
and  activities  provided  social,  cultural,  and  educa¬ 
tional  experiences  for  our  students. 

"Total  involvement"  was  the  catch  phrase  in  Stu¬ 
dent  Activities.  Registration,  Founder's  Day, 
Homecoming  1983,  Student  Elections,  seasonal  holi¬ 
day  celebrations,  lyceum  events,  festivals.  Parents' 
Day/Honors  Day  and  Black  History  Month  events 
were  important  priorities  for  students  this  year.  In¬ 
novative  and  creative  approaches  to  Student  Union 
activities  such  as  dances,  movies,  splash  parties, 
skating  parties,  pageants,  contests,  tournaments  and 
intramural  activities  made  evenings  and  weekends 
more  pleasurable  for  the  University  and  the 
community. 

The  Student  Government  Association  had  a  suc¬ 
cessful  year  with  the  Miss  WSSU/Mr.  Ram  Pageants, 
a  quest  for  academic  excellence  through  improved 
class  attendance,  and  the  sponsorship  of  various  sym¬ 
posia,  forums,  and  special  lectures.  A  week  of  ethnic 
activity  in  February  brought  the  greater  Winston- 
Salem  community  to  our  campus  to  commemorate 
the  achievements  of  Black  Americans. 

The  Counseling  Center  was  relocated  in  the  Stu¬ 
dent  Union,  thus  improving  student  access  to 
available  services.  Through  the  efforts  of  the  Counsel¬ 
ing  Center  the  University  was  privileged  to  host 
several  externally  sponsored  programs  such  as  the 
Third  Annual  Graduate  and  Professional  Schools  Day. 
Direct  delivery  of  services  to  students  remained  the 
focus  of  Counseling  at  WSSU.  Seminars  to  develop 
test-taking  skills  and  better  study  habits  were  planned 
and  implemented.  Preventive  counseling  in  the 
academic  and  personal  areas  was  designed  to 
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ameloriate  problematic  conditions  as  well  as  to  assist 
students  in  identification  of  potential  problems.  A 
priority  this  year  was  the  interviews  with  anticipated 
student  withdrawals  to  ascertain  the  reason(s)  for  the 
withdrawal  and  to  provide  support  where  ap¬ 
propriate.  In  addition,  Counseling  Center  personnel 
worked  in  conjunction  with  other  areas  to  revise  and 
update  the  University  Student  Handbook. 

Campus-wide  activities  conducted  by  Career  Ser¬ 
vices  included:  Career  Day,  Youth  Motivation  Task 
Force,  Teachers'  Fair,  and  the  Freshman/Sophomore 
preparation  seminars,  during  both  the  fall  and  spring 
semesters,  utilizing  speakers  from  the  local  employ¬ 
ing  community.  These  seminars  were  extensively 
publicized  and  well-attended.  The  Career  Center 
realized  a  student  activity  level  of  more  than  2,500 
student  contacts. 

Several  proposals  seeking  federal  support  for  pro¬ 
grams  within  the  Career  Services  area  were  submit¬ 
ted  and  funded  for  the  1983-84  and  1984-85  academic 
years.  These  grant  awards  totalled  $136,693  for 
1983-84  with  an  expected  additional  receipt  of  $6,000 
for  1984-85.  The  reorganization  and  relocation  of 
Career  Services  Department  was  completed.  All  staff 
is  now  located  in  one  campus  facility.  Plans  were  also 
completed  to  co-sponsor  the  North  Carolina  Career 
Consortium  Job  Fair  in  1985,  as  a  part  of  a  cooperative 
agreement  among  several  area  colleges. 

The  Cooperative  Education  Program  realized 
substantial  expansion.  A  record-setting  49  placements 
were  made  this  year.  The  Job  Location  and  Develop¬ 
ment  Program  made  an  outstanding  contribution  in 
providing  service  to  247  participants.  Of  the  332 
employer  contacts  made,  students  were  placed  in 
part-time  jobs,  generating  earnings  that  exceeded 
$76,000.  Our  Placement  Office  received  157 
recruiters  who  interviewed  students,  and  102 
students  were  placed  in  permanent  positions. 

The  1983-84  budget  for  the  Financial  Aid  Office  ap¬ 
proximated  that  of  the  previous  year.  During  the 
course  of  the  year,  an  effort  was  made  to  redress  past 
inequities  in  our  financial  awards  process.  The  im¬ 
plementation  of  the  initial  phases  of  automation  per¬ 
mitted  computer  preparation  of  the  Financial  Aid 
Award  letters  of  the  University.  Statistical  data  in¬ 
dicated  that  a  total  of  7,000  applications  were  issued 
by  the  Admissions  and  Financial  Aid  Offices.  Approx¬ 
imately  1,973  awards  were  made  with  approximate¬ 
ly  $4,000,000  in  aid  being  offered  to  prospective  and 
returning  students. 


The  University  made  significant  progress  toward 
centralization  of  records  by  relocating  and  es¬ 
tablishing  a  storage  retrieval  system  in  Blair  Hall. 
New  micrographic  equipment  has  been  ordered  to 
simplify  the  recording  of  data  for  storage.  In  addition, 
software  packages  were  examined  to  facilitate  our 
conversion  to  an  automated  recordkeeping  and 
registration  process. 

The  University  continued  to  house  approximately 
one-half  of  the  full-time  student  population. 
Statistically,  we  provided  on-campus  housing  for 
1, 106  students  during  the  fall  term  and  1,056  during 
the  spring  term.  Medical  contacts  through  the  Stu¬ 
dent  Health  Center  numbered  approximately  9,000. 
The  Health  Center  also  conducted  seminars  and 
rendered  medical  advice  to  the  general  student 
population. 


BUSINESS  AFFAIRS 


The  Business  Affairs  Division  experienced  con¬ 
siderable  change  through  the  implementation  of 
several  long  awaited  improvements.  The  key  activi¬ 
ty  within  the  Division  has  been  supporting  the  cam¬ 
pus  implementation  efforts  of  the  Financial 
Accounting  System  (FAS).  An  outgrowth  of  the  FAS 
implementation  was  the  need  to  examine,  refine,  and 
document  operational  policies  and  procedures.  Both 
improvements  required  a  substantial  commitment  of 
time  and  energy  from  the  Business  Affairs  staff. 

Although  1984-85  operations  will  indicate  the  ac¬ 
tual  value  of  the  FAS  to  campus  users,  its  actual  im¬ 
plementation  impacted  all  areas  of  Business  Affairs. 
The  system  is  an  integrated  general  and  subsidiary 
ledger  bookkeeping  and  reporting  computer  software 
program.  The  institution  is  now  one  of  a  few  UNC 
institutions  to  initiate  operations,  and  the  10-month 
implementation  process  has  been  the  shortest  in  this 
group.  Much  of  the  success  belongs  to  the  campus 
leadership  of  Willie  E.  Grissom,  Systems  Accoun¬ 
tant/Internal  Auditor,  the  contractual  assistance  of 
UNC-Chapel  Hill,  and  the  daily  efforts  of  the  Business 
Office  staff.  Prior  to  issuing  final  approval  for  FAS 
operations,  representatives  from  the  State  Auditor's 
Office  and  the  General  Administration  favorably  re¬ 
viewed  and  complimented  the  campus  effort. 
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Ongoing  activities  of  the  Business  Office 
demonstrated  considerable  progress.  The  Collections 
and  Disbursements  Office  further  reduced  the  NDSL 
default  rate.  Several  key  positions  that  were  created 
and  filled,  have  rapidly  increased  the  monthly 
receipts  from  the  loan  collection  of  the  last  quarter 
of  the  fiscal  year.  Other  improvements  noted  in  the 
Purchasing  Department,  such  as  a  new  requisition 
tracking  system  utilizing  a  word  processor,  have  ac¬ 
celerated  the  processing  and  reporting  of  departmen¬ 
tal  requests.  The  Fixed  Assets  System  produced  a  full, 
verified  listing  of  all  campus  fixed  assets,  including 
library  books,  by  year-end. 

The  Administrative  Computer  Center  has  main¬ 
tained  excellent  service  throughout  the  year,  despite 
the  demands  of  the  FAS  effort  and  the  installation  of 
a  new  mainframe  computer.  The  initialization  of  the 
IBM  4331  operations  required  the  conversion  of  all 
programs  to  this  new  computer.  In  addition,  the  FAS 
is  a  software-driven  activity,  and  the  Center  staff  was 
required  to  test,  adjust,  and  support  this  package.  The 
campus-based  development  of  a  Management  Infor¬ 
mation  System  progressed  on  schedule  with  the 
writing  of  initial  software  applications  to  automate 
Student  Records. 

The  WSSU  campus  is  now  in  compliance  with  the 
state-mandated  Work  Planning  and  Performance 
Review  (WPPR)  Program.  The  Personnel  Office  has 
implemented  this  program  which  will  facilitate  more 
effective  communication  between  supervisors  and 
employees  in  the  formulation  of  duties  and  the  ap¬ 
praisal  of  job  performance.  Other  important  efforts 
by  the  Personnel  Office  include:  greater  analysis  of 
job  classifications  and  subsequent  upgrading  of  ex¬ 
isting  personnel,  and  development  of  plans  for 
employee  in-service  training  programs. 

Existing  traffic  congestion  and  parking  problems 
were  analyzed  by  the  Campus  Police.  Among  recom¬ 
mendations  implemented  was  a  major  revision  in  the 
existing  Traffic  and  Parking  Regulations.  These  revi¬ 
sions  were  reviewed  and  adopted  by  the  Board  of 
Trustees  for  immediate  implementation. 

A  new  campus  food  service  operator,  Exquisito  Ser¬ 
vices,  Inc.,  was  selected  last  year  through  a  com¬ 
petitive  bidding  process.  Despite  less  than  a  week  to 
establish  operations  prior  to  the  beginning  of  the  fall 
semester,  this  company  provided  effective  services 
at  reasonable  cost  to  the  institution.  The  Kennedy 
Dining  Hall  renovation  and  the  relocation  of  the  Can¬ 
teen  in  Hauser  Student  Union  were  substantially 


completed,  and  the  local  sanitarians  issued  full 
operating  permits  with  an  "A"  rating.  A  good  deal  of 
analysis  was  accomplished  for  the  current  operations 
in  Auxiliary  Enterprises  and  Services,  especially 
Housing  and  Dining  Services.  Several  cost  reduction 
measures  were  implemented  and  a  small  fee  increase 
was  approved  to  place  these  operations  on  a  more 
stable  footing. 

The  most  visible  improvement  in  operations  within 
Business  Affairs  was  manifest  in  the  condition  of  the 
campus  grounds.  A  new  Director  of  Physical  Plant, 
Irvin  Hodge,  hired  in  August,  1983,  has  capably 
reorganized  his  staff  and  established  a  much  more  ef¬ 
fective  operation.  A  new  procedure  for  responding 
to  requested  repairs  and  establishing  improved  con¬ 
tractual  services  in  key  maintenance  areas  were 
several  notable  achievements.  A  marked  improve¬ 
ment  in  Physical  Plant  work  performance  and  morale 
was  acknowledged  by  the  entire  campus. 

On  May  18,  the  R.J.  Reynolds  Center  was  dedicated. 
The  areas  immediately  south  of  the  center,  which 
were  completed  during  the  fiscal  year,  included  the 
construction  of  the  new  front  entrance  drive  and  a 
100-car  parking  lot.  The  other  campus  component  of 
the  project,  the  Cromartie  Street  Loop  Road  and  park¬ 
ing  lot,  will  be  completed  by  late  summer  along  with 
minor  landscaping  improvements  at  the  new 
Chancellor's  Residence. 

A  number  of  other  important  projects  were  either 
initiated  or  approved  during  the  year.  Anderson  High 
School,  a  92,000-square-foot  facility  on  approximately 
13.7  acres  of  land,  was  acquired  by  the  University. 
Designs  for  the  replacement  of  the  roof  and  major 
renovations  to  both  interior  and  exterior  areas  pro¬ 
gressed  toward  the  preparation  of  final  construction 
bid  documents.  A  Special  Reserve  for  Repairs  and 
Renovations  funded  the  replacement  of  six  campus 
building  roofs  as  well  as  substantial  repairs  to  four 
additional  roof  systems.  Authorization  was  granted 
by  the  UNC  Board  of  Governors  and  the  Advisory 
Budget  Commission  to  design  and  construct  a  new 
micro  computer  laboratory,  a  Medical  Technology 
Laboratory,  and  improvements  to  the  campus  en¬ 
trance.  A  major  renovation  of  Blair  Hall  was  also  ap¬ 
proved,  and  the  demolition  of  Old  Atkins  Hall  was 
both  approved  and  successfully  bid. 

The  successful  operations  of  1983-84  were  especial¬ 
ly  noteworthy  in  view  of  a  major  budget  reduction 
in  July  1983.  A  slight  enrollment  decrease  in  1982-83 
brought  about  the  loss  of  four  faculty  positions  and 
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approximately  $250,000  in  operating  funds.  Despite 
supplemental  funding  through  the  Change  Budget, 
these  losses  were  absorbed  during  a  year  in  which 
our  highest  enrollment  was  experienced. 


DEVELOPMENT  AFFAIRS 


The  1983-84  academic  year  began  with  the  open¬ 
ing  of  the  Selma  Burke  Art  Gallery.  A  blue-ribbon 
committee  of  civic  and  community  leaders  assisted 
in  the  planning  and  execution  of  two  major  events, 
a  black-tie  formal  dinner  and  a  public  reception.  Over 
900  individuals  attended  these  events  to  declare  their 
appreciation  for  Dr.  Burke.  As  a  follow-up  to  this  ac¬ 
tivity,  Pace  Magazine  of  Piedmont  Airlines,  published 
a  feature  article  on  Dr.  Burke,  noting  her  artistic  ac¬ 
complishments  and  thereby  providing  WSSU  with 
media  exposure  as  well. 

The  Founder's  Day/Homecoming  celebration  was 
a  spirited  occasion  with  Dr.  Luther  Foster,  president 
emeritus  of  Tliskegee  Institute,  delivering  the  keynote 
address  for  the  convocation.  An  honorary  doctor  of 
humane  letters  degree  was  conferred  upon  Dr.  Foster. 

During  the  1983-84  academic  year,  WSSU  received 
three  grants  under  Title  III  of  the  Higher  Education 
Act.  The  first,  the  final  installment  of  a  $1.5  million 
multi-year  grant,  provided  support  for  several  pro¬ 
grams.  The  second  provided  $350,497  to  facilitate 
faculty  and  curriculum  development.  The  third  was 
a  $200,000  Challenge  Grant  for  curricular 
improvements. 

The  University  hosted  two  very  successful 
meetings  of  the  Business/Industry  Cluster.  The 
autumn  meeting  focused  on  the  University's  alter¬ 
native  approaches  to  the  traditional  classroom  ex¬ 
periences.  Several  faculty  made  presentations  on 
continuing  education  opportunities,  student  intern¬ 
ships  and  cooperative  education  assignments,  and 
visiting  professors.  The  spring  meeting  emphasized 
the  University  as  a  community  resource,  and  corpora¬ 
tion  representatives  explored  the  benefits  to  be  de¬ 
rived  from  their  investments  in  WSSU. 

The  University  received  notification  from  the 
Robert  R.  Moton  Institute  of  its  acceptance  as  a  par¬ 
ticipant  in  the  College  Endowment  Funding  Plan.  The 
plan  is  a  25-year  investment  package  designed  to  aid 
small  colleges  in  building  an  endowment  fund. 


The  Enhancement  Campaign  receipts  are  ahead  of 
schedule  with  total  receipts  to  date  of  $2,735,090. 
During  the  year,  attention  was  focused  on  the  collec¬ 
tion  of  campaign  subscriptions  from  individual 
donors  with  outstanding  pledges  of  less  than  $  1 ,000. 

The  spring  semester  was  highlighted  by  the  annual 
Fine  Arts  Festival,  an  International  Fair  sponsored  by 
the  Medical  Technology  Program,  Student  Awards 
Day  and  Parents'  Day/Honors  Day. 

The  commencement  weekend  events  were  con¬ 
ducted  in  traditionally  splendid  fashion.  The  R.J. 
Reynolds  Center,  our  $3.1  million  business  building, 
was  dedicated.  G.  Dee  Smith,  Executive  Vice  Presi¬ 
dent  of  R.J.  Reynolds  Tobacco  Company,  addressed 
the  crowd  of  nearly  200  people  who.  attended  the 
ribbon-cutting,  tour  and  reception.  Dr.  Gertrude 
Brown,  a  Winston-Salem  pediatrician  and  WSSU 
alumna,  was  the  keynote  speaker  for  the  second  joint 
Pinning  Ceremony  of  Nursing  and  Medical 
Technology  graduates. 

More  than  5,000  guests  were  present  on  May  20  to 
hear  Maya  Angelou  deliver  the  commencement  ad¬ 
dress  to  the  290-member  class  of  1984.  During  the 
program,  the  University  was  honored  to  confer  upon 
Ms.  Angelou,  James  Gordon  Hanes,  Jr.,  and  Dr.  James 
Ralph  Scales,  honorary  degrees. 

In  closing,  I  assure  you  that  we  at  WSSU  are  totally 
committed  to  the  betterment  of  our  institution  and 
are  appreciative  of  the  splendid,  sustaining  support 
of  our  many  friends.  As  always,  I  maintain  that  if 
WSSU  is  to  develop  its  enormous  potential  as  a  full- 
service  university  for  the  Winston-Salem  area,  with 
its  growing  educational  needs  and  aspirations,  we 
must  decide  that  this  urban  community  deserves  a 
major  public  university  of  superior  quality.  Further¬ 
more,  WSSU  must  rededicate  itself,  through  words 
and  deeds  to  the  service  of  the  total  community  rather 
than  to  a  limited  segment  of  its  citizenry.  If  some  com¬ 
mon  agreement  and  specific  commitments  can  be 
reached  on  these  crucial  points,  unparalleled  growth 
and  progress  can  be  realized  in  the  coming  years. 


Respectfully  submitted. 


Douglas  Covington 
Chancellor 
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